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ABSTRACT 
ENERGIZING A SMALL CHURCH THROUGH 
“AFFECTIVE” LAY LEADERSHIP 


AS MODELED BY MOUNT BETHEL BAPTIST CHURCH OF VIRGINIA BEACH, VA 


by 
Aubery D. Moore 


United Theological Seminary, 1998 


Mentors 


J. T. Roberson, Jr. 
Albert Aymer 


The project was designed to address the need of developing affective lay leaders at Mount 
Bethel Baptist Church in Virginia Beach, VA. The intent was to stimulate ministry 
involvement because of the lay leader’s love for ministry. The implemented ministry model 
had three aspects. The first aspect was a training session administered to the core group. The 
second aspect was sermons delivered by the pastor. The third aspect was symposiums 
presented by outside lecturers. Results of the ministry model were evaluated by surveys 
administered to the core group, the church, and the context associates. The project produced 


the desired results. 
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PREFACE 


Mount Bethel Baptist church may be classified as a small church because its 
membership is less than two hundred. Historically, the church is over one hundred years old; 
yet, its membership has never been greater than one-hundred fifty active members. The 
restrictions in membership size have been a major obstacle in the church becoming active in 
community empowerment and social development. The church at the same time has seen 
multiple pastors come and go with an average pastorate period of less than five years over the 
past fifty years. The short pastorates have resulted in shifts in church vision and mission 
oftentimes with no true sense of direction. The pastors have been non-seminary trained and 
have no ministries that survived beyond their pastorate. Thus, the primary emphasis of the 
project was the development of affective lay leadership for the work of ministry. 

The project engaged the lay leadership of the church to examine their call to ministry 
and to recapture the love that they have for ministry. It helped them to embrace their call, 
nurture it, and see it mature through ministry action. It provided an opportunity for them to 
perfect that ministry through action. At the same time, it provided an avenue for a small 
church to develop life-changing ministries, although it is restricted by budget and personnel. 

The project produced the desired results. New ministries were formulated. Affective 
engagement took place. Social interaction occurred. The evaluations of the model were 
accomplished using qualitative analysis surveys. The results were not to be measured based 


on quantitative issues, such as new members or increased funding. 
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INTRODUCTION 


The purpose of this doctoral of ministry project is to develop an effective model 
that small churches can use for tapping into the affection that is inherent in its lay 
leadership. The first premise that the project makes is that innate to each person is a 
yearning to do what God has so ordained for him or her to do. It is an assumption that 
may not be applicable in the secular community, but is essential in the church 
community. The second premise that the project makes is that the call to respond to 
social injustice is inherent in the establishment of the African American church and still 
serves as a basis for its existence. Consequently, the African American church is 
mandated to be proactive in the life of its community based on its very existence. The 
church is to be a catalyst for change and a proponent of well being, spiritually, socially, 
and economically. The church can accomplish this by using its most precious resource; 
its laity. With these two premises, the project’s aim is to motivate the lay leadership to 
be involved in community-based services with genuine commitment, excitement, and 
affection about their involvement. 

The project was to engage the lay leaders, of Mount Bethel Baptist church, 
challenge them to examine their call to ministry, and to stimulate the love that they have 
for that ministry. The project in ministry was to help them embrace their call, nurture it, 


and see it mature through action based ministry. The project in ministry was to provide 


an opportunity for them to perfect that ministry through active involvement. At the same 
time, the project provided an avenue for a small church to develop life-changing 
ministries; although, it was, and is still restricted by budget, facilities, and personnel. 

Affection, for the purpose of this project, is defined as the feelings that are 
ingrained in people as a result of who they are, what they have gone through, and what 
experiences they have had with the Divine. Affective lay leaders are defined as lay 
leaders in the church doing ministry as a response to the affection that they have for the 
ministry not simply out of commitment or instruction. Christians express ministry in 
their enthusiasm, commitment, and gratitude to the God who liberated them from 
darkness, sin, and death, and raised them up whole, free, and alive again. Ministry is the 
way they live, work, share God’s story, and it is their own story. It is what they do for 
others inside and outside the church. Christian ministry is the whole style of living and 
serving. No matter what their occupation ministry is the Christian’s vocation. The 
problem that has arisen of late is that the Christian ministry has been carried out primarily 
by the clergy. This holds especially true in churches staffed by a solo-pastor. This 
problem can be engaged and dealt with when members of the laity assume their rightful 
places in the ministry of the church. 

The fact that each baptized Christian is a minister for Christ, helps to focus the 
call of the laity. Baptism is the ordination in which each one is set apart from the world 
and joined to the Christian church. Some Christians are set aside for specialized 
functions in the church because they have gifts useful to the collected community. 
Examples of this would be preachers and teachers. In the New Testament, to minister 


means to serve. The Greek word “diakonia” is defined as the image of a table waiter, 


who is a menial servant or slave. That image of “diakonia” is what Jesus used to picture 


his vocation as the Messiah, one who came to serve. Each member of the congregation is 


responsible for naming and claiming his or her own ministry according to the gifts, 


occupation, and the needs of the collective community. 


This document will show the steps that were taken in the development of this 


doctoral project and its implementation in Mount Bethel Baptist Church. It will 


document the following: 


e 


The need for affective leaders at Mount Bethel Baptist Church. 


What other developments are taking place in the Christian community that influenced 
the development of this model. 


The foundation for developing affective leaders. 
The establishment of the model for this ministry project. 
The experiences of the core group who implemented the model. 


The reflections on the model by the candidate, the context associates, the core group, 
and Mount Bethel Baptist church congregation; in which the model was enacted. 


CHAPTER 1 
A NEED FOR AFFECTIVE LEADERS IN THIS MINISTRY 

This chapter will review the principal participants involved in the implementation 
of this doctoral of ministry project; the candidate, the context, the associates, and the 
participants. Its purpose is to identify what led to the formulation of the project. It will 
examine the various participants; by looking at the spiritual journey of the candidate, the 
shifts that have taken place in the community, the history of the church, and the synergy 
that took place when the candidate and the church came together. The coagulated effect 


of these entities has led to the development of this model for ministry. 


A Writer’s Spiritual Journey 


The writer was born on December 6, 1962, in Monroe, Louisiana to Martha L. 
Moore and Willie O. Etier. He was the second of five children. He grew up in humble 
beginnings with a rich religious background. His mother was the ninth of thirteen 
children. She was brought up in the church. Her father was a deacon in the church and at 
the time of his death, he had served in that capacity for over sixty years. He was a stern 
man, whom Aubery learned to respect early in his life. Aubery still remembers his early 
childhood experiences with his grandfather. The family spent various holidays at the 
home of his maternal grandparents. 

While visiting with his maternal grandparents, Aubery never missed church. One 


of his earliest memories of his grandfather is his praying at church and at home. The 


earliest church experiences that Aubery had were in the small church. The church his 
grandparents attended was small and he remembers it being cold in the winter. It was a 
church where the pastor was bi-vocational and served multiple congregations. The 
assembly met for worship once a month. In retrospect, from Aubery’s viewpoint, the only 
reason that the church existed was for fellowship and worship. The times the family spent 
with the grandparents were most meaningful for Aubery. Later in his older years, he 
looked forward to spending time with them. 

Aubery’s paternal grandparents were very different. His memories of them are 
faint. His paternal grandfather died the year Aubery was born, so only his father’s shared 
memories are what he knows of his grandfather. His paternal grandmother died during his 
early childhood. He remembers her only slightly. She made quilts for each of the 
grandchildren, and the quilts helped to keep her memory alive. She was sickly all the 
years that Aubery knew her. The first time Aubery saw his father cry was at her 
graveside. 

The paternal side of the family attended church at a small African Methodist 
Episcopalian, A.M.E., church. The church was in the same neighborhood where Aubery 
grew up. The church met for worship once a month. Very rarely were other family 
members there. The only time that they were there collectively was at the funeral. The 
services, in general, were not very inspiring for Aubery, and he recalls having to be made 
to attend. The church was not very active in the community or in the life of the 
congregation. The absence of family and the general makeup of the church made the 


church seem ineffective. 


The maternal side of Aubery’s family was very close. His aunts and uncles were 
always stopping by, and the family grew up with cousins being friends. The paternal side 
was different. Most of his dad’s folks had moved away. His Aunt Virginia was the only 
one of his father’s siblings that lived in Monroe, Aubery’s hometown. In Aubery’s 
memory, she was not a very friendly person. It was as if she regretted that her brother, 
Aubery’s father, had chosen to raise a second family. Aubery’s father was thirty years 
older than his mother. His father had children from a previous marriage that were older 
than Aubery’s mom. Aubery presumed that his aunt was bitter that his father had entered 
anew marriage. 

The immediate family was regular church attendees during Aubery’s childhood. 
His mother attended a Baptist church, and his father the A.M.E. church. For the family, 
this did not cause any tension; it was just the way things were. His mother went to church 
regularly, and his father sent his offerings via one of the trustees of the church. His father 
attended at least one service quarterly, and occasionally he went with the family to other 
churches. The church his father attended was closer to the family home. On first 
Sunday’s the whole family attended that church. The church next door to the house 
Aubery grew up in was Baptist, and there the children attended Sunday school. After the 
children were baptized, they joined that church in an attempt to avoid confusion. It was in 
that church, Saint John Baptist Church, under the pastorate of Reverend Leo Reed, that 
Aubery’s spiritual foundations took root. 

His earliest memories of Saint John are the mornings that he spent in Sunday 
school. He started there in the kindergarten class, where his teacher was a young lady 


named Diane. He learned to like Sunday school because of his desire to see her. He was 


soon participating in the youth choir and young ushers group. In Sunday school, he had 
the chance to participate in the drama guild, and that kept him interested in church. The 
routine was now set for his early spiritual development. Each Sunday he attended church 
school at Saint John. On first Sundays, he attended the A.M.E. for service. On second 
Sundays, he went to Avenue Baptist for service and on third Sundays, St. Paul Baptist (St. 
Paul had the same pastor as his moms church, thus they went). On fourth Sundays, he 
attended St. John where Aubery was a member. 

When Aubery turned fifteen his mom began a family Bible class on Saturday 
nights. If he or any of the children missed the class for any reason at all, they had to 
answer to both mom and dad. While at times Aubery’s friends attended and participated 
in the Bible class, they tired quickly and dropped out. At school, Aubery was teased 
because of the Bible class, but he in turn teased back at those who laughed at him by 
reminding them that he would see them in church on Sunday nights. He participated in the 
Saturday night family Bible class until he left home for college. Aubery’s graduation from 
high school was recognized in all the churches that he attended. 

Aubery left for college with the expectation of doing well, and with the prophecy 
by many, he would soon be preaching. College was an extraordinary time for him. He 
had never left the confines of his parent’s presence for more than a week, and if he did, it 
was to visit relatives. He began college very enthusiastically. His elder brother entered 
the same college the year before, and they both had the same major. The brothers were 
not that close in high school, and the estrangement that existed between them worsened in 
college. The reason for the estrangement is unknown to Aubery. Perhaps it had a lot to 


do with his dad. His dad’s sense of discipline, as it related to children, was that the older 


always had the responsibility of nurturing and avoiding conflict with the younger. 
Regardless who started an argument, his dad believed that the older should avoid the 
argument and settle the conflict. His father’s belief had a direct bearing on the elder 
brother because he was the oldest of this set of children. If he got into an argument with 
any of his younger siblings, he was held responsible. Aubery believes that this expectation 
caused a sense of alienation between himself and his brother. 

The first semester of college started out with a bang, but suddenly took a negative 
change. Aubery’s father was in a terrible automobile accident that left him clinging to life 
in a comatose state. The doctors had given him up on two occasions during the hour 
immediately following the accident. Being poor, his father was sent to a state funded 
hospital in Shreveport, about ninety miles from Monroe. When the brothers reached the 
hospital from college, the family was there and the mood was sullen. His father never 
regained consciousness after the accident. 

Aubery recalls that when his father was awake he simply laid there with his eyes 
scanning the room, but never making any sounds at all. When his father was asleep he 
moaned through the night and grimaced from the pain or from reliving the accident in his 
mind. Aubery interpreted his silence to be his attempt to protect the family from knowing 
the pain he was enduring. He hung on to life for the next few days but later died because 
of complications from the accident. On the night he died, Aubery was to have spent the 
night with him. Aubery’s mom and other family members left the hospital and went back 
to Monroe while he stayed in Shreveport with his father. Aubery left his father’s bedside 
to get dinner. When he returned the heart monitors had alarmed. The emergency team 


was attempting to resuscitate him but with no success. 


Aubery believed that his father’s death would be okay because he had prayed 
earlier in the week that God would be merciful to his father through this ordeal. After 
they pronounced his father dead, Aubery went back into the room with him. He sat and 
pondered for those few minutes what were the implications of his dad’s death for the 
family. Aubery had three younger sisters, and his older brother was married with a family 
of his own, to whom he had responsibility. Aubery was still holding up weil under the 
circumstances. Then the doctors ushered him out of the room and asked him to call and 
inform his mom that hts dad had died. He was put in a small room to wait there until they 
arrived. For Aubery, the room seemed as if it was only a two-foot by two-foot room, with 
no lights. Alone in that room, he lost it. He really lost it. He cried, he wailed, he prayed, 
and he wondered where was the God whom he had heard so much about in his youth and 
read about in the Bible. He needed God and wondered why had God let him down, when 
he trusted Him to deliver his father. While he was crying it was as if another person had 
entered the room, and spoke with a voice that was so clear to him. The voice asked, “Did 
not you ask me to be merciful and to bring him through this ordeal?” Aubery replied, 
Yes.” The voice said “that is what I have done, the pain and the suffering is now over.” 
Aubery was able to clean his face and stop crying because of a peace that-came over him 
such as he had never experienced. 

Over the next week, through the funeral and the other events following his father’s 
death Aubery never cried again. The other members of the family sobbed and wept, but 
for him there was a peace that helped to transcend the grief. The experience of his 
father’s death was his “defining moment.” It was the time that God became real for him. 


It was the building block of his call to the ministry. Later he wrestled to hear that voice 
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again, to have some assurance that he was not hallucinating because of the grief, or had 
made it up in his mind. The voice never came back, but his struggle to hear brought him 
into a relationship with the Divine that could not have come so clearly without such a 
struggle. He had a chance to acknowledge what God had been doing in his life for so 
long. He was able to come to grips with what the Lord had been revealing and saying to 
him for a long time, that he was being called into the gospel ministry. In recognizing that 
call, he felt as if a great burden had been lifted from his shoulders. He talked to his mom, 
his pastor, his cousins, his Sunday school teachers, his friends, his brother and even the 
grave of his father to let them know that God had chosen him to preach the gospel. His 
first sermon was really a testimony concerning his call to the ministry, and an admission of 
what he felt must take place in order for him to carry out that ministry. He chose the topic 
“Clean through the word.” It was taken from the gospel of John. It encompassed all of 
the experiences that Aubery had faced over the months since he had left home for college; 
the death of his father, and the acceptance of his call. 

After the first sermon came the reality of being called to preach at such an early 
age. For Aubery, it meant being ostracized by friends and feeling out of place. That 
Monday, after his initial sermon, he went back to Southern, three hours away from where 
he did his first sermon. He had to attempt to focus on schoolwork and try to put his life 
into some orderly fashion. The next few months, when he could not get home, he went to 
different churches in Baton Rouge. He did not let a Sunday go by without preparing a 
sermon hoping and believing that he would get a chance to deliver it from some pulpit. 
The pulpit drew him, but there was a practical side of him that had developed from his 


early years. The churches that he attended in his youth had flamboyant and gifted 


1] 


preachers with a heart for the pastorate. On Monday mornings they went to work as 
laborers, teachers, farmers, and in various other occupations, but none were full time 
pastors. Here was his dilemma; his heart was set toward the ministry but his good sense 
said that he needed to finish school so that he could have gainful employment to support 
his family. He wanted to leave Southern to pursue a Biblical studies degree at Jimmy 
Swaggart Bible College and from there enroll in New Orleans Seminary. He was tossed 
back and forth between these two desires. He did not really believe that the ministry could 
support him and the family he desired to have. 

That summer after his initial sermon he received an internship from IBM to work 
at their Lexington, KY plant. He took the job, and for three months, he remembered why 
he chose engineering as a profession. He fell in love with it all over again. He attended 
church there regularly and was under a watch care ministry with a local congregation. He 
preached on several occasions but he was at peace with his decision to stay in school and 
finish his undergraduate work. The summer ended and he went back to Southern. He was 
now committed to finishing school and then finding a place in the ministry. 

While at college in his junior year he was instrumental in initiating the student for 
Christ ministry. That ministry allowed him the opportunity to do ministry and keep his 
focus at school. The school year passed uneventfully, and he spent the summer in Monroe 
working with Satori Engineering. That was the summer he met his wife to be, Yvette 
Brown. She graduated that spring from high school and was on her way to Southern. She 
was his sister’s best friend and they both enrolled in Southern. The three of them spent 
time filling out paper work, traveling to Baton Rouge, and he getting the girls acclimated 


to the campus. When school started the girls did not get a dorm room so they moved into 
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the second bedroom of Aubery’s apartment. The rest is history, as they say. Friendship 
turned into romance, romance turned into marriage and as of today marriage has produced 
four beautiful children. 

Upon graduation, Aubery took a job with Norfolk Naval Shipyard in Portsmouth, 
VA. He came to Norfolk in the summer of 1986 and started his career. He joined the 
Mount Olive Baptist Church, under the pastorate of Dr. J. Ross. Dr. Ross was, and still 
is, the professor of Old Testament studies at the School of Theology at Virginia Union 
University. Yvette did not like Mount Olive but Aubery was so impressed with Dr. Ross 
that he was committed to staying. Dr. Ross kept his pulpit under a lock and key. He 
would let Aubery know at Bible class what scripture he was to read on Sundays, and 
would write out the prayers that he wanted Aubery to pray during the service. Aubery 
was obedient to him and deemed it beneficial to sit at his feet. The apartment where they 
lived was within a few miles of the church, but was about forty minutes from the work 
place. After the apartment lease ended, they decided to move closer to Aubery’s work 
place, thus putting them further from the church. Because Yvette did not really enjoy 
Mount Olive they arranged to transfer their membership to another church. For the next 
nine months, the two of them attended different worship services and Bible studies, only 
to find themselves unchurched for that period and Aubery without any significant growth 
in his ministry. 

Things at work were difficult for him, as he attempted to get accustomed to the 
new work surroundings. Their families being so far away in Louisiana made it difficult for 
Yvette. It was important to the immediate family that they find a church that was sensitive 


to their concerns and could serve as an extended family. Aubery and Yvette bought their 
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first house in March 1987, and moved back to Virginia Beach. There they finally found a 
church where they both were happy; New Light Baptist Church, under the pastorate of 
Reverend R. B. Lewis. 

Pastor Lewis, a man of great vision, was a gifted pastor, teacher, and preacher. 
They enjoyed their time there. The church was growing fast. Reverend Lewis was open 
to using his associates in any manner they desired. Aubery preached regularly and taught 
Bible class to teens. Yvette became friends with many members in the congregation, and 
so did their children. Aubery was happy with his life. Aubery had an opportunity to work 
in the ministry, and Pastor Lewis encouraged him to develop a Students for Christ ministry 
at one of the local universities. He had no desire to pastor and was pleased to be a part of 
an active congregation. For the next four years, he was content with his role in the church 
and the way things were progressing at work. 

In the summer of 1991, Aubery attended a two-month training session connect 
with his work in the shipyard. The sessions were conducted in Groton, CN. It was a 
delightful two months, the family went and enjoyed the experience. While away they 
attended church on several occasions not making any commitments to any congregation 
because of the limited time in Groton. Upon returning to Virginia Beach, Aubery’s heart 
was yearning to preach and to reacclimatize himself with the church body. Several 
messages and letters from a near by church, Mount Bethel Baptist, requesting that he 
come and conduct worship service, were waiting for him. They were in search of a pastor 
and had received a good report about him from the chairman of the board of deacons at 
New Light. Aubery was not interested at all, however, Rev. Lewis had not yet given him 


the opportunity to preach since returning from Connecticut, and that is what he was truly 
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desiring to do. Consequently, he accepted their invitation to preach for two Sundays, and 
two turned into three, which turned into---, well he became the pastor and has not left the 
church since those two Sundays. 

Aubery declares that he does not know what turned it around for him, what made 
him desire the pastoral ministry, but something did. Aubery recalls the way he felt when 
he first preached there. The membership of Mount Bethel had dwindled to approximately 
twenty-five, and they were a people who had scars from a battle recently fought. The 
summer Aubery spent in Groton was a blessing for him in more ways than he had realized. 

Mount Bethel was only three miles from New Light, and everyone at New Light 
knew everyone at Mount Bethel. The summer for Mount Bethel had been very difficult, 
the pastor had chosen not to go quietly when asked for his resignation. Turmoil and 
confusion were the order of the day. The church had split over the termination of the 
pastor. The members who remained were upset with the deacon board and the board 
members were upset with the congregation for their lack of support. Their hurt could be 
heard in their singing, their praying, and their complaining. 

Aubery believed that God gave him a message for the people of Mount Bethel to 
let them know that the divine was a healer of broken hearts, and a fixer of torn souls. It 
was for them a time for healing and moving on with the ministry. Aubery was excited 
about seeing them each Sunday and sharing with the committed few. By the time he was 
installed as their pastor, April 1992, attendance had picked up dramatically, the church 
was beginning to experience the healing that the church had been praying, and hoping 


would happen. It was a pivotal time. 
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Aubery had made up his mind earlier in his ministry, during his tenure with IBM, 
that he would one day attend seminary. His logic was, since IBM would not offer him an 
engineering position unless he obtained his B. S. degree in engineering, he owed it to the 
congregation and to himself to be equipped to be the best pastor that he could be and 
seminary would enhance that tremendously. Thus, he enrolled in the School of Theology 
at Virginia Union University (STVU) in August 1993. 

It was an exciting time for him attending STVU. As long as he lives he will never 
forget his first day,. He felt he was a natural in seminary. He enjoyed being there. For 
the first time, he was not going to school to get a job or to get an increase in pay, but for 
the love of it. He entered the “NTH” (non-traditional hours) program that met every | 
Friday evenings’ 6:30 to 10:30 and Saturday mornings 8:30 to 2:00. The schedule was 
perfect for him. He left work at 4:00 p.m. and made it to Richmond by 6:00 p.m. of 
Fridays. Many persons, he talked to, wondered how he did it. He gives God the praise. 
Two and a half years later he graduated from STVU with honors. During that time, the 
church grew, the family grew spiritually, and he flourished at work. To God be all the 
glory. 

Aubery acknowledges that many people were instrumental in helping him keep his 
head up while at STVU. His advisor, Dr. James Harris, probably had the greatest 
influence on him. Dean Kinney inspired him to the highest level. Dr. Harry Simmons 
helped him to appreciate the ministry from various perspectives. Dr. Patricia Gould- 
Champ broke down all of his barriers, which his naiveness had erected. She helped him to 
integrate academics and the practical ministry. It is with her that he learned to apply that 


integration, off academics and practical ministry, to the ills of society. 


16 


Aubery met Dr. Harris while at STVU, but they had a link that neither of them was 
aware. Dr. Harris had served in Norfolk before moving to Richmond. Members of his 
congregation were friends of Aubery’s at work. After starting seminary, he learned of 
this. Aubery’s relationship with Dr. Harris gave Aubery the opportunity to minister to his 
coworkers. The relationship that Aubery thought he would have had with Dr. Ross was 
established with Dr. Harris instead. The classes with Dr. Harris were informative, and the 
dialectical model for preaching, which he learned under him, is the model of choice in 
Aubery’s preaching. Aubery realized, after getting to STVU, that he sat in the seats of 
great ministers and pastors who had come before him, and the responsibility and privilege 
of being a “Union Pastor” was something that he embraced. 

Aubery was not satisfied with getting his masters degree. He started STVU with 
the intent of getting his Doctorate, and thus the road led him to United Theological 
Seminary. He requested admission packages from various seminaries and after reviewing 
the packages and talking with some of the alumni of those schools, all roads pointed to 
United. He has exemplified a great level of eagerness in the doctoral track. The peer 
group, the mentors, the special guest, and all that he has shared with have been a blessing 
to him. He sees the experience that he has had at UTS as not the culmination of preparing 


to do ministry at a higher level but as a step in bringing it to fulfillment. 


A Community Amid Change 


Virginia Beach boasts that it is the world's largest resort city, with a total area of 
248 square miles. From the southern edge of False Cape State Park, moving north past 


the hotels on the beach front and making the turn west into the Chesapeake Bay all the 
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way to Little Creek Naval Amphibious Base, there is a 38-mile-long belt of sand. Virginia 


Beach is a resort city with a major portion of its revenue coming from tourism. Virginia 


Beach 1s the home of Oceana Naval Air Station, the largest air station on the East Coast of 


the United States. The demographics of Virginia Beach are as follows: 


General 

Population -- 432,800 

Number of households -- 149,300 
Area -- 248 square miles 

Annual retail sales -- $3,830,515,000 
Effective buying income -- 
$7,486,217,000 

Median age of adults -- 37.5 years 
Median household income -- $36,969 
Median length of time at address -- 4.2 
years 

Home ownership -- 68 percent 
Households with working women - 56 % 


Dwelling type 

Single family homes -- 64 % (194,674) 
Duplex -- 3 percent (9,200) 
Apartments -- 13 percent (39,744) 
Townhouse units -- 14 percent (41,584) 
Condomimums -- 5 percent (15,824) 
Other -- 2 percent (5,520) 


Ethnicity 

White -- 80 percent (245,090) 
African-American -- 15 percent (44,897) 
Other -- 5 percent (16,192) 


Occupation of household head 
White collar -- 43 percent (131,746) 


Blue collar -- 13 percent (41,216) 
Military -- 22 percent (68,449) 
Retired -- 61 percent (61,825) 


Education of household head 

Less than high school -- 4 % (12,880) 
High school graduate -- 31 % (96,417) 
Some college -- 31 % (96,417) 
College graduate or more -- 32% 
(97,521) 


Mount Bethel Baptist Church is located in the Kempsville Borough of Virginia 


Beach. The Kempsville borough is made up of six different neighborhoods: Kempsville, 


Salem Woods, Brandon, Charleston, College Park, and Glenwood. The immediate area 


around the church has seen three developments of approximately two hundred homes and 


one new elementary school. The borough has approximately fifteen thousand residents. 


Three major shopping centers house grocery stores, discount stores and specialty shops. 
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The community around the church has seen a major increase in new homes. In the 
last two years, over five hundred new homes have been built at prices ranging from 
$105,000 to $270,000. The new neighborhoods have resulted in over crowding at all 
levels in Virginia Beach. 

Area churches range from megga churches (average attendance over 1000 per 
worship service), such as Rock Church, Atlantic Shores, Kempsville Presbyterian, to small 
churches (average attendance less than two hundred) like Mount Bethel. There are five 
elementary schools, two middle schools, three high schools, and one university located 
within a three-mile radius of the church. 

What is most dramatic is the shift in the population over the life span of the 
church. The community has turned from being a rural community with a few farmhouses 
spread over a five-mile area to a thriving urban fringe community. An attempt is made to 
chart the growth of the community over the last twenty years and compare that growth to 
the church this data is available in appendix A. The statistics below which is for the 
Kempsville neighborhood, below is typical of all neighborhoods in the borough. Appendix 


A is a detailed break down of the demographics for the entire city. 


KEMPSVILLE NEIGHBORHOOD 


Population: Other Races: 21.0 
Total Population: 5150.0 Income Source 
Male: 2529.0 Median Income in 1989: 51307.0 
Female: 2621.0 Percent on Social Security: 15.91 
Percent on Public Assistance: 1.39 
Ethnicity Percent Retired: 0.27 
White: 4571.0 Percent in Military: 5.28 
Black: 257.0 


Native American: 18.0 
Asian: 283.0 


Ne, 


The population shifts that took place in the community over the last twenty years 
did not impact the membership of the church. The church stayed the same, some members 


transiting in and out, but in general very little growth. 


A Stagnant Church 


Under divine inspiration, three persons agreed that there was a need for an 
independent African American Baptist Church in the Gum Swamp area of Princess Anne 
County. This inspiration was brought to fruition when Mount Bethel Baptist Church was 
founded in 1880. The church was then housed in Mr. Edomond Christian’s home. It was 
not until two years later that a lot of land was donated to the church and the first 
sanctuary was constructed. The church assembled in that sanctuary until 1926 when it 
was moved to its present location, because of a road expansion project. A magnificent 
gothic building was erected. At that time, it was the icon for African American churches 
in Princess Anne county, Virginia. In its early history, the church was served by three 
pastors, the last being Dr. J. A. Taylor. In the spring of 1956, the church burned down 
because of a lightning storm, ending an era in Mt. Bethel’s history. 

By 1958 a new building was constructed which was one half the size of the former. 
Dr. Taylor moved on to another church, and the pulpit selection committee chose a not so 
aggressive pastor who saw the church sit still with little to no church growth over a ten 
year period. Between 1970 and 1993 six pastors served the church, with no substantive 
progress in church development taking place. By the spring of 1992, the membership had 


dwindled to a handful. It had not been that small since its inception. Hurting from a 
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lawsuit from the former pastor, for wrongful dismissal, the spiritual environment was at an 
all time low. 

In 1992, Aubery D. Moore became pastor of the church. The church has 
experienced significant growth over the past four years. The budget has quadrupled, and 
the attitude and the morale of the church is motivating. The church presently has five 
acres that house the church, a parking lot, and a picnic area. The ministry is in the midst 
of an expansion program to erect a new church building. 

The church has grown to over one hundred and seventy adult members. The 
primary age group is between twenty-five and forty years of age. Most of these families 
are dual income households with two or more children. Eighty percent of the persons in 
this group have completed college. Their professions are varied: school teachers, truck 
drivers, college professors, military officers, engineers, bank administrators, and a host of 
others. The other twenty percent are mainly active or retired military persons. Many who 
left the military serve as realtors, transit system workers, police officers, hospital 
assistants, and shipyard workers, just to name a few. 

The next large group of new members are those who are recently retired and have 
opted to settle in Virginia Beach. These persons have come primarily from New York and 
New Jersey. They have relatives and other friends who have made the Tidewater area 
their home. They have been able to buy homes at nearly half the price of those they sold 
in the northeast. 

The last group that is worthy of mention here are the indigenous members. These 
persons are life long members at the church, and they make up the handful that was there 


when Aubery became pastor. They are age fifty-five and older, and are Aubery’s first 
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love. They are all financially secure, and have lived conservative life styles, sold property 
and stayed at home all of their lives. They love their pastor, but the truth is they are all 
church members. By saying Church members it is meant they are committed to the 
institution that is Mount Bethel more so than a ministry that is promoted or propagated by 
a pastor. This is both good and bad, in Aubery’s opinion. The good is that they love the 
church and will do whatever is needed to support the church. The bad is that they have a 
tendency to prefer the way they have always done things instead of change whether that 


change is positive or negative. 


Minister, Municipality & Ministry Meet 


The roads converge at the point where Aubery’s experiences with small churches 
and his educational background could be utilized in a church with such potential for 
growth. He believes that one of the seeaatis he is at Mt. Bethel is to nurture and develop 
ministries that will be long standing, regardless of what pastor may serve the church. The | 
church was in need of a transfusion at the time that he was elected pastor. The church had 
no budget, personnel policies, financial polices, evangelical ministries, and no expansion 
ministries. The church was established in 1880, yet it was and is one of the smallest 
churches in physical size in all of Hampton Roads. The history of the church shows it 
being silent through some of the most controversial years of this nation’s history. It 
showed no serious, active participation in the events of those times, to help its members or 
the city during the depression, the world wars, or the civil rights movement. Aubery’s 


desire is to develop a model for leadership in the small church that will produce affective 
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ministries within the church, the community, and the nation. That is what this ministry 
project sought to do. 

This being his first pastorate allowed Aubery the opportunity to grow and develop 
with the church. The steps that he and the church have taken to this point established the 
foundation for long term, effective, and affective ministry. One such example of this 
growth is in the counseling ministry. In the small church issues of pastoral counseling are 
very sensitive. Members are concerned that once a pastoral visitation is done, the whole 
church will be made aware of it. This suspicion existed in Mount Bethel. It needed to be 
dealt with in order to establish a counseling ministry that would minister to the 
congregation. 

Aubery has had the opportunity to provide counseling to people of all ages and of 
various types in the congregations: pre-marital, financial, caring for the sick, marital 
dispute, parenting, and family communication. These ministries were fnghtening for him 
initially because he knew that he was affecting the lives of the people to whom he was 
ministering. With the aid of the Holy Spirit, counseling classes and experience in 
counseling, he now believes that an effective counseling ministry has been implemented. 
The extended family concept that the church offers was not as real to Aubery while he was 
an associate minister at other churches. It has only been through his experience at the 
Mount that this has emerged. Aubery believes it is this emergence that has contributed to 
the counseling ministry being embraced by so many members of the church. 

As an electrical engineer, Aubery works in a highly technical field. He is 
responsible for quality assurance and testing of nuclear submarine SONAR systems. He is 


responsible for coordination of the test program on the ships, with other executives within 
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the shipyard. Serving in this secular job for the last eleven years has helped to equip him 
to interface with various organizations outside of the church. The discipline that he gained 
from his secular job has helped him getting church projects off appropriately. He has used 
his background in math and computer skills at the church, in directing the establishment of 
a budget and the implementation of financial policies. The church programs and other 
literature have been computerized, and that makes for easy access and duplication. 
Church membership programs for tracking and visitation have been implemented. So also 
have the deacon family ministry, stewardship, Christian Education, and pledge 
commitments been computerized. Computer programs were used in the church building 
ministry. Compilation of old financial records, community analysis, and growth potential 
of the church was done in house, saving the church considerable expense. This allowed 
the church the ability to do these things themselves because of his background in 
computing. Significant cost savings in the architectural drawings of the new church 
building were realized because of all the initial sketches that were done by using building 
design software. The experiences that he brought to the church, as an engineer have been 
very helpful in many on going projects in which the church 1s involved. 

Aubery’s seminary experience has also contributed to the growth of the church. 
He was able to attend seminary without the church incurring all of the expense. The 
church allowed him the opportunity to implement his seminary training as he went along. 
The things that were taught in seminary were made practical at the church. Community 
evangelism is a prime example of this marriage. An evangelism ministry was developed 
while in seminary. A ministry rooted in his understanding the role of the church in the 


community. He was able to put together a ministry that was critiqued by his professors 
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for 1ts theological base, and critiqued by the community for its applicability. The shaping 
of the program lasted a year, and when completed it produced an effective ministry. 

The church expansion program includes a new worship center, classrooms, and a 
community center. This is a bold step for a church that has not made any significant 
facility changes in the last fifty years. The vision of ministry that is being shared 
sometimes overwhelms the lay leaders of the church. Lay leaders who were in place at the 
time he became pastor are dedicated, committed to the ministry, and faithful to the church. 
They are a blessed group of people. The problem is that they are steeped 1n tradition. 
This is evidenced in the role of the church in the community. The church has had to 
redefine the role of lay leadership completely. The deaconate ministry now embraces both 
male and female members. Trustees are changed every fifth year. Doulois (chairpersons) 
and assistant doulois are changed every other year. Ministers are trained and required to 
do ministry. A leadership training class that promotes leadership through servitude has 
been implemented. Servitude expands beyond the boundaries of the church facility into 
the community. Ministries that embrace the members and the residents in the local 


community are emphasized. 
Conclusion 


The church 1s beginning to experience the revival that was hoped when Aubery 
was elected as pastor. There is still a great work to do and that work will require the lay 
leaders to engage in ministry with a renewed since of commitment and fervor. The 
experiences of the pastor, the insurgence of new members, and a rich ministry field should 


ensure that Mount Bethel is on tract to becoming one of the more proactive churches in 


the Tidewater area. The ability to motivate the laity in involving themselves in ministry 
because of community need is essential. The doctoral of ministry project, that is 


addressed in this paper was the first step in the process. 
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CHAPTER 2 


THE STATE OF THE ART OF THE MINISTRY MODEL 
In this chapter a review of other models of ministry that helped to influence this 
project will be given. There have been certain literature, movements, and churches, 
which embrace the role of affective lay leaders to produce change in their respective 
communities and churches. Although this writer have not found a model that attempted 
to embrace what was done in his small church context, those he found were most helpful 


to him. 


A Review of the Literature 

As a Starting point for a review of literature that provides motivation to this 
project is Robert M. Franklin’s book Another Day’s Journey. His book advertises itself 
as a piece which shows how Black churches can confront the American crisis.’ The area 
of emphasis Franklin examined is the five levels of faith-based community activity. 

The five levels of activity that he describes are basic charity, sustained support, 
social service delivery, political advocacy, and comprehensive community development. 
Basic charity is the service the church provides to its constituents and community in order 
to provide hunger relief, temporary housing and assisted medical needs as examples.” 
Sustained support it is when the church offers not just temporary relief from a stressful 
situation but when it provokes independence and self-reliance. An example would be 

Robert M. Franklin, Another Day’s Journey: Black Churches Confronting the American Crisis 


(Minneapolis: Fortress Press, 1997). 
* Thid., 105. 
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providing counseling and training that lead to securing and holding employment. Social 
service delivery is when churches get involved in some long-term institutional 
commitment. An example would be child and elderly care centers, job training programs, 
literacy and computer skill projects. Political engagement it is when the congregation 
involves itself in the political arena to ensure that the least advantaged is represented 
before agencies that have budget responsibilities and before the media, which helps to 
shape and form public opinion. Comprehensive community development is when the 
church takes the lead or serves as partner in the comprehensive revitalization and 
development of a community. This may take the form of housing, education, funding, 
community centers, economic development, or other community needed projects. The 
book was not intended to be a manual for how to do community based projects but to 
present what can be done. Thus in the sense of the project it is a theoretical look at the 
potential for undertaking the model that this project presents. 

Another significant piece that has influenced this project is the collaboration of 
Samuel Proctor and Gardner Taylor in We Have This Ministry. Of specific importance 1s 
the section on the pastor and diversity. In that section they call for an active involvement 
of the pastor with the community. They suggest that the community has become 
lethargic and passive about issues of social change. Hence, one of the great challenges to 
pastors is find a way to counteract that passiveness. They conclude the following in 
regard to this issue. 

It almost always takes a crisis to get people aroused. What a blessing it is 

when the community can count on a prophetic voice from the pulpit 


calling the people to respond to the possibility of outliving our ethnic 
tensions, mitigating class conflicts, providing a better chance for an 
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improved quality of life for the poor, and a national consciousness on 
converting this novel political experiment into a genuine community.” 


The lethargic spirit that pervades the church is more prevalent now than in times 
past, due to the seemingly lack of dragons to kill. Thus the wait for the crisis that 
awakes the sense of activism in the community and in the church. To create 
urgency then becomes a requirement of the pastor in relation to the social ills in 
the society. The persons in the church must feel the need to involve themselves in 
what maybe considered mundane, but is the source of social biases in the 
community. The project attempts to wrestle with that lethargic attitude and 
motivate the members to involve them in ministry. The hypothesis is that the key 


to that motivation is affection. 


A Look at the New Movements 


As a group the fastest growing African American churches are the so-called word 
churches. These churches are a part of new denominations that promotes themselves as 
embracing the gifts of the Holy Spirit. Whether or not there is any accuracy to their 
claims is yet to be validated. The fellowships are more community based and socially 
active than the traditional Baptist denominations that Mount Bethel has been affiliated. 
Although Mount Bethel has not associated itself with any Baptist convention (NBC, 
PBC, MBC, ABC), traditional or new movement, the new Pentecostal movements reflect 
the motif that the church is now attempting to embrace. The new movements, from the 
writers viewpoint, seem to have captured the aspect of affective leaders in developing the 


work of ministry. 


> Samuel Proctor and Gardner Taylor, We Have This Ministry (Valley Forge, PA: Judson Press, 
1996) 124. 
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Not every one embraces the movements that are taking place in the word 
churches. Robert Franklin says “younger parishioners dissatisfied with traditional black 
church worship have flocked to these congregations, many of which are now mega- 
churches. These churches tend to de-emphasize the role and value of the historically 
black denominations.”* He went on further to suggest that they tend not to focus on 
social evils. Rather they tend to spiritualize these sins, urging members not to engage 
personally in such behavior. His analysis is reflective of the thought of many main line 
Baptist denominational leaders. Yet, with this in mind the growth and work in these 
churches deserve analysis when an attempt is made to determine if : charismatic 
movement has taken place. It is for that reason that an examination of these movements 
was done. They may not be considered as state of the art by some, but old wine in new 
skins. Even with this, one cannot deny the appeal to the new generation of churchgoers. 
The two new movements (denominations) that this chapter examines are the Full Gospel 
Baptist Fellowship and the Azusa Fellowship. 

An article that originally appeared as “Black Baptists Join New National 
Fellowship” August 1996, p. 20 in Charisma magazine give insight to the Full Gospel 
Baptist Fellowship.” Excerpts from that article are drawn to show the thoughts of the 
Fellowship’s founder concerning that movement. 

Two years after forming a separate fellowship for Pentecostal Baptists, one of the 
nation's most prominent black pastors has left the denomination he joined early in his 
ministry, and took his congregation with him. Paul S. Morton's break from the 9-million- 
member National Baptist Convention USA, the nation's third largest Protestant body, 

* Franklin, 70 


” Valerie G. Lowe. "Black Baptists Join New National Fellowship" Charisma Magazine, August 
1996, 20. 
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could signal that black Baptists are on the verge of splitting over issues relating to the 
Holy Spirit. Morton, 45, pastors the 18,000-member Greater St. Stephen's Full Gospel 
Baptist Church in New Orleans, a fully Pentecostal church that features regular healing 
services. It was the largest church in the NBC until Morton and his congregation left the 
denomination in 1995. 

Like members of Greater St. Stephens, many black Baptists today are embracing 
the Spirit's work, Morton says. "Baptist churches are beginning to operate in the gifts of 
the Spirit. People want the fullness of God," he told Charisma magazine. Morton formed 
his Full Gospel Baptist Church Fellowship (FGBCF) in 1993, while he was still aligned 
with the NBC. However, the creation of the group triggered uproar. Fear and 
misunderstanding fueled tension, as people had to choose what type of Baptists they 
should be. Morton says the discord has subsided, and he is pleased that healing is now 
taking place between the two organizations. No formal meetings are scheduled between 
Morton and Henry Lyons, president of the NBC; however, the two leaders have a cordial 
relationship. 

Morton says that Baptists who are Pentecostal can fellowship with the FGBCF. 
"People no longer have to leave [the NBC]," he said. "We are tired of leaving. In the Full 
Gospel group they can maintain their Baptist culture and experience the manifestations of 
the Spirit." District Overseer Arthur Jackson of Miami says there is no mass exodus from 
the NBC because there is no need to leave. "We have found what we were looking for, 
and the Full Gospel Fellowship gives us the freedom to remain Baptist and Pentecostal,"® 


he explained. 


° Ibid. 
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Raised in the nation's largest black Pentecostal denomination, the Church of God 
in Christ, Morton became a Baptist early in his ministry. Yet today he is reclaiming his 
Pentecostal roots, and bringing many Baptists with him. Morton insists that the black 
church is in the midst of a revival that is sweeping the nation, and defying traditions in 
the process. A spiritual awakening that can only be described as a work of God, he says, 
because only God could cause a chain reaction such as is happening among so many 
Baptist churches. Said Morton: "We get so busy in our pulpits that we don not see the 
move of God nor do we hear what God is saying. People are not grasping it because they 
want read the Bible or watch Christian television. Yet God is pouring out the Spirit."” 

That may explain why so many people are joining the FGBCF, which is officially 
deseabed as a structured fellowship, not a denomination. Morton prefers to call it a 
"flavor." "Our flavor consists of the anointing, a spirit of excellence and the Word of 
God, it's a flavor that nearly 50,000 people like," he said. "Other churches are attracted 
because they do not have to give up their denomination, yet they can receive the help 
they need and the freedom they want." Corporate headquarters of the FGBCF is located 
in New Orleans. Affiliated churches are located in the Bahamas, India and Germany, as 
well as the United States. Economic development plans include several FGBCF schools, 
a chain of restaurants and even supermarkets. The organization plans to purchase both 
radio and television stations to develop a global evangelistic outreach.* 

The Azusa Interdenominational Fellowship of Christian Churches and Ministries, 


Inc., called in short, The Azusa Fellowship, was birthed out of what its founder calls a 


” Ibid. 
’ Ibid. 
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divine mandate given to him.” Pastor Carlton D. Pearson, also founder and president of 
Higher Dimensions Ministries in Tulsa, Oklahoma, is the president and founder of the 
Azusa Fellowship. He believes that for years he carried the burden of God for an 
organization that would serve as a vital force in the Body of Christ for the unification of 
churches and ministries from all ethnic, social and denominational backgrounds. He says 
that he never desired to start an ecumenical movement. I was always his belief that an 
effort towards unity is the key ingredient in understanding the beauty of diversity resident 
in the Body of Christ. 

To facilitate this effort towards unity, he believes that God directed him to start a 
traveling ministry, Higher Dimensions Incorporated, in 1977 and to begin ministering in 
a variety of churches and conferences throughout the world. He has been a guest 
evangelist in almost every major denomination of every ethnic background. In 1981, 
Pastor Carlton says that he was led of the Lord to start Higher Dimensions Evangelistic 
Center, a home base church over which he now serves as Senior Pastor. He feels that this 
was in keeping with the plan of God for his ministry. This thriving church, which has 
membership of several thousand, is a multiracial, multicultural, multiethnic mix of people 
who love to praise and worship God in a unique spirit of oneness of purpose and vision. 
He says of the conference that : 

This conference has served to bring together still, a variety of races, 

cultures, and religious beliefs in an unprecedented expression of glorious 

fellowship and spiritual communion. At the 1990 session of the Azusa 

Conference, worshipping God under the theme, “Let The Fire Fall!”, an 


overwhelming response to God’s word being delivered prompted a release 
for the fire of the Holy Spirit and the Azusa Fellowship was born!'° 


” History of the Azusa Fellowship, (Accessed, 3 April 1998). available from 
p://www.azusa.org/history.html; Internet. 
Ibid. 
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He reports that upon an open display of surrender again to the will of the Lord, hundreds 
of ministers evidencing a strong spirit of unity, gathered around him in voluntary 
submission to the anointing of God on His life. He says that the Lord revealed to him 
that the time had come for a new era of fellowship among God’s leadership. 

He says that there was still one more release from the Holy Spirit on the 
fellowship. Desiring to communicate effectively the plan of God for this fellowship, he 
sought God diligently for a confirming scriptural basis, which would represent the vision 
he knew the Lord had given. After many months of deliberation, he says that God spoke 
His final approval on this organization bygiving the scriptural foundation II Corinthians 
11:28. “Besides everything else, I face daily the pressure of my deep concern and care 


for all the churches.” 


A Look at Other Ministries 


An effort is made here to examine other churches whose ministries are involved 
in similar type programs into witch this project will lead Mount Bethel Baptist church. 
The ministries that are listed, however, were not necessarily developed with the intention 
to energize the church through affective leadership. They show the involvement of the 
respective churches in faith-based community ministries. Specifically, this section of the 
chapter will cover three churches that have evolved their ministries to this point. They 
are Friendship Baptist Church, Charlotte, NC; Lakeshore Avenue Baptist Church, 


Oakland CA; and Second Baptist Church, Los Angeles, CA. Information concerning the 


1 Tid. 
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ministries of the respective churches was obtained from Dr. Catherine Williams First 
Annual Faith Based Economic Development Conference manual.’ 

Friendship started a program to boost student performance on standardized tests, 
the church sponsored Saturday tutoring sessions for third grade students from eighteen 
elementary schools in the Charlotte-Mecklenburg school system. Thirty-five students 
were selected who had a C average grade in school or less, and had reading deficiencies. 
Sessions were held in preparation for the California Achievement Test (CAT) 
administered each year. These students received assistance 1n basic math, vowel sounds, 
compound words, and vocabulary. Other aspects of the program included counseling, 
parental involvement, field trips, and discipline. 

Friendship also sponsors Scholastic Aptitude Test (SAT) workshops for area high 
schools. Professionals are contracted to facilitate one-day intensive sessions on the 
mechanics of test taking. Sample questions related to the SAT are given, and a question- 
answer period is provided at the end of the workshop. The church provides career 
awareness programs to acquaint parents and youth with career choice information and 
career exploration. The church also sponsors a Black College Awareness Day annually. 
The participants are asked to share with parents and youth pertinent information on 
admission standards, financial aid, application procedures, and historical facts concerning 
the college or university they represent. 

Lakeshore Avenue Baptist Church has developed the following ministries that are 
civic and socially based: Hunger Task Force, Refugee Ministries, God Help Me Stop 
Group, and the AIDS task force. The Hunger Task Force seeks to educate the 


congregation on hunger-related issues and raises money for hunger relief organizations in 


!2 Catherine Williams, ed., First Annual Faith-Based Economic Development Conference, (Dover 
DE: Delaware State University, 1997). 
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Oakland. Money is raised through an annual Hunger Walk, the recycling of aluminum, 
glass, and plastic. It also sponsors a Folk Art Sale. The Refugee Ministry seeks to 
include refugee families in the life of the congregation by offering encouragement, 
interpretation of forms and bureaucracy, rides to church, and household items. The God 
Help Me Stop group is a twelve-step group for people who are addicted to things and 
substances that are destroying them. The group offers support and Bible study related to 
twelve-step theory, as an integral part of their program. 

Second Baptist Church is the sponsor of the following ministries: the Henderson 
Community center, the Second Baptist Children’s Center (SBCC), and the Upper Central 
Friendship House. The Henderson center is a community development center that 
provides before and after school programs.. It provides elderly day care and other senior 
citizen related programs. SBCC provides programming and education for families from 
the community dealing with such subjects as child abuse, substance abuse, and programs 
on nutrition and general education. Second Baptist Community Homes, is an apartment 
complex of fifty-two one-bedroom apartments for senior citizens and the handicapped. 
The Cannon Housing Corporation provides housing to homeless persons. It has done this 
by rshiabitiietiens and renovating two hotels to provide housing for 135 low and moderate- 


income persons on “skid row.” 


Summary 


There is a combination of literary pieces, ministry movements, and churches that 
embrace doing ministry through affective engagement. This chapter attempted to show 
how the various aspects were used in the application of this doctorate of ministry project. 


By seeing other churches and even denominations doing ministry by embracing the 
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charisma and love of persons in key leadership roles help to shape the formulation of this 
project. Bishop Morton and Pastor Pearson are among the group of new denominational 
leaders who have broke from the traditional fellowships to show how what they label as a 
move of the Holy Spirit have breathed new life into denominational affiliations. This 
project showed that this same application can be made on a smaller basis, specifically in a 


small church. 


CHAPTER 3 


FOUNDATIONS FOR DEVELOPING AFFECTIVE LEADERS 
This chapter will provide the foundations for identifying the problem in ministry 
that the project was to address. It will also provide the foundation for addressing that 
problem. It will do this by analyzing three aspects of the context. It will look at Mount 
Bethel Baptist Church as a potential change agent. It will look at the Bible as potential 
means for change. It will establish as foundation that the charisma in a people is an 


expression for change. 


The Church as Potential Agent for Change 


In order to develop adequately a foundation for this project one is compelled to 
examine the relevance of the small church in a fringe urban community. Mount Bethel 
Baptist Church fifteen years ago was a rural church. At that time its facilities and 
ministry focus was adequate. The church met for worship twice a month, once for 
primary worship and once for youth worship service. The attendees at morning worship 
service were a company of members from surrounding churches. Each Sunday one of the 
local churches had worship and persons in the community would attend that church. As 
the community changed from a rural community to an urban fringe community the 


churches started to meet each Sunday. The churches that adapted quickly and focused on 
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full time ministry excelled where as churches that complained about the changes and 
were slow to adapt were left behind. 

The memory, of the members of Mount Bethel, of that transitional period is 
negative. They saw the transition and perceived it to be a pulling away, and loss of 
fellowship with the other churches. This feeling is normal. David Ray states that “in the 
life of a congregation, memory is not exactly what happened, but what is remembered in 
order to explain, shape and motivate the community in the present.” This is very true of 
those members of Mount Bethel from that era, who are still a part of the church. They 
perceived the change, of each church worshiping weekly, as negative because it 
disassociated them with friends that they only saw on Sundays during the various worship 
services. The change to weekly worship by sister churches has had a lingering effect on 
motivating this segment of the congregation to be receptive to any kind of change. The 
reason being is that these members have served in leadership roles for such a long time. 
They have had a direct bearing on the growth and advancement of the church. The 
community has grown and changed significantly over the past twenty to thirty years. The 
changes that are reflected in the community, as it relates to growth and development, are 
not necessarily reflected in Mount Bethel. The church is now being challenged to 
embrace the community in which it now exists and to involve itself in that community. 

Carl Douglas stated that: 

The church can also be an initiator, catalytic agent in the process of 

community change. The strengths for effecting change are not limited to 

the inevitable forces of economic and social crisis or the clout of political 


power. The basic resources for change within the church -- and between 


" David R. Ray, Small Churches are the Right Size (New York: Pilgrim Press, 1982), 77. 
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the church and the community-- lie in the interrelationship of three 

elements in the life of the congregation, historical memory, social vision 

and decisive action.’ 

Those three elements, that he addresses, are essential for implementing the model for 
ministry described in this document. They are core pieces of the foundation, and 
essential if the church is going to do effective ministry. 

The historical memory of the church has been discussed earlier in this paper. The 
challenge now is to accentuate the positives from that history and utilize the positives to 
build for the future. To see the church as a community church in which its members 
knew each other and everyone felt comfortable about their place in the church is one 
aspect of embracing that history. Another aspect that was taken from the analysis of the 
church history, and that this project attempted to deal with, was to focus on the non- 
activity of the church during crucial eras. Eras such as the depression, the civil rights 
movement, World War I and II, and the Vietnam War as prime examples. That aspect 
acknowledges the complacency of the church during critical periods that attributed to it 
being underdeveloped. The ministry model sought to use those critical points of 
complacency as inspiration to do active ministry in the presence. 

One of the key problems that was noticed in the church is poor self image. Paul 
Madson identifies five reasons small churches are small 1) an inadequate program, 2) an 


inadequate field, 3) an inadequate evangelism ministry, 4) and inadequate vision, and 5) 


* Carl Dudley and Douglas Walrath, Developing Your Small Church Potential (Valley Forge PA: 
Judson Press, 1988), 35. 
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inadequate personalities.’ With such an attitude it is no wander the self-image of the 
small church is damaged and requires repair. This problem is especially true of Mount 
Bethel where other congregations of the same denomination have twice as many 
members, twice as large a staff, a larger budget and higher salaries, and facilities that are 
more prestigious. Mount Bethel deals with the thoughts that it is undersized and thus not 
responsible for any true action in the community. The challenge then 1s to change the 
negative self-image that is perceived by the extended community and the congregation. 

This changing of that negative self-image for Mount Bethel starts with pastoral 
leadership. Pastoral leadership that embraces the church, who do not see the church as a 
proving ground to get their feet wet and then move to a more affluent congregation. The 
history of the pastoral leadership, at Mount Bethel, is one in which the pastors served less 
than five years on average and moved to other ministry fields when opportunity presented 
itself. The present pastor has added a sense of stability to the ministry based on the 
length of time as pastor, his role in the community, and his educational background. For 
the first time since the 1950’s the pastor is seminary trained. The congregation is 
changing as professionals are joining the church and young suburbanites are taking an 
active role in the church. The church is expanding its facilities and its self-image is 
changing. 

The question that begs an answer is “What is a small church”. There are several 


criteria that are predominately accepted to establish a church as being small. Lyle 


* Paul O. Madsen, The Small Church -- Valid, Vital, Victorious. (Valley Forge PA: Judson Press 
1988), 111-112. 
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Schaller establishes ten criteria that categorize a church as being small.‘ Of those listed 
the ones that directly affect the implementation of this ministry project are; the number of 
members, worship attendance, facilities, and budget. The same criterion, that defines the 
church as being small, becomes restrictions when engaging a ministry project of this 
magnitude. These restrictions have a direct bearing on the implementation on this 
project. The reason for number of members and worship attendance having a bearing on 
the project is the over burdening of the congregation to do additional work in its setting 
and in the community. When the numbers are small the adage, 20% of the people do 
90% of the work, is even more applicable. A church of 500 members has 100 people 
doing the work and a church of 150 have 30 doing the work. Facility restrictions have 
caused a problem in scheduling, ministry growth, classroom space, and outreach projects. 
Budget restrictions speak for themselves. The project is outreach intensive and although 
it networks with other social agencies and churches it does not alleviate the entire 
financial burden from the church, and an increase in spending will occur. With such 
restrictions the viability of the small church comes in question. David Ray says that 

The small church is not a prepubescent, immature, dwarfed, or 

malnourished large church. Because of its different size and resulting 

different nature, it is a uniquely different species. It will look different, 

feel different, act different, and be different. It is the differences that make 

the definition.’ 
This is the foundation for embracing the small church. Embracing the small church for 


what it is, vice constantly attempting to turn it into what it is not, will increase the self- 


confidence of the small church. The bottom line for church is not, in its budget, or its 


“Lyle E. Schaller, The Small Church is Different (Nashville: Abingdon Press, 1982), 34-35. 
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membership, but in its ability to carry out its primary purpose. “The Christian church has 
five primary and essential tasks: worship, education, missions, caring for one another and 
organizational maintenance (so that it can do the first four tasks).”° This project intends 
to engage the church in carrying out its primary functions and purpose. 

Self-confidence is built even further when theological understanding of the 
purpose and the meaning of the church are gained. The word church comes from the 
Greek word ekklesia. This word is translated in the English bible as “church.” The word 
is made up of two Greek words meaning “the called out ones” or “assembly.” 

The church consists of those called out by God. The term ekklesia was 

applied to the followers of Christ. The word is found 114 times in the 

New Testament. The term ekklesia referred to a local assembly. This 

assembly was called out for a specific purpose and distinctive functions. It 

was local and autonomous’. 

In general the African American community has for a long time been a strong 
embracer of the autonomy of the church and its role in producing social and political 
change. If there is question concerning the church’s effectiveness, it has risen of late due 
to the church’s perceived inactivity in major decision making. The writer believes that 
there is a significant change in the role that the African American church is playing in the 
shaping of the existing culture. With the new changes in the political and judicial system 
resulting in African Americans playing an increasingly significant role, the impact of the 


African American church on society is perceived as being minimal by the society as a 
whole. It is perceived that many of our new black leaders contribute little of their success 
> Ray, Small Churches are the Right Size, 42-43. 


° Tbid., 52. 
7D. G. McCoury, Understanding the Single Staff Church (Nashville: Convention Press, 1988), 16. 
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to the black church but to the changes in the law and in the educational system. These 
leaders and other factors contribute to the diminished role of the African American 
church on society. Yet, there is still a strong sense of respect that people of color have for 
the church. 

Wiley stated that “the Black Church is the key to the salvation and liberation of 


*§ That respect is evident in the community of the 


the African American community. 
church. It 1s evident in those who do attend church on a regular basis as well as those 
who do not. The church is still a place that is honored and respected in the African 
American community. Wiley further challenges the Black church to do more than be 
committed to the poor or provide service to the community. The Black church must once 
again become one with the poor and one with the community.’ The African American 
community expects this oneness, of church and community, to emanate from the Black 
church. Oneness with the community that causes the church to embrace the same social 
ills, the same concerns, and the same problems is what is expected. When the church 
does this it gains even a greater respect for the role of the church in the community and is 
seen as God’s agent in the community. This elevated image of the church in the African 
American community gives the church validity to be the centering point for change. 


James Harris notes that 


Inasmuch as the church is the value center of the black community, it 
needs to evaluate the present situation, that is, the status of the community, 


* Dennis W. Willey, “The African American Community,” in Black Theology: A Documentary 
History Volume Two 1980-1992. ed. James H. Cone and Gayraud S. Wilmore (Maryknoll, NY: Orbis 
Books, 1993), 129. 

* Thid., 135. 
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and determine what viable course is necessary in order to begin the 
process of transforming the socioeconomic and political status of blacks." 


This process for transformation is the active aspect of ministry in which the church must 
engage itself in order to provide the empowering that the community needs. This process 
for transformation produces a shift in the thought of what the church is and helps to make 


the church vital in the community that it serves. 


The Bible as Potential Means for Change 


A move to a biblical foundation for the model is now warranted. The scripture is 
rich with texts centered on the role of the church in the community. With this in mind, an 
attempt will not be made to address all such texts but to review those that undergird and 
provide foundation for this ministry model. 

In 1 Corinthians, Paul used several metaphors to describe the church. He talked 
of the church as a field, God’s building, and as the body of Christ. The metaphor about 
the body describes the church as a living organism. In that metaphor Christ 1s the head of 
the church. “As the living Lord he gives direction to the body. He illumines the body’s 
thoughts and guides the body’s actions.”"’ The body of Christ possesses a variety of 
gifts. As each person uses his or her spiritual gift in ministry, the body is built up and the 
church is then equipped to carry out a variety of functions and to fulfill a variety of roles. 

A very important aspect in the biblical foundation for this project is imbedded in 


the focus on the small. The Bible seems to have a bias toward the poor, the dispossessed, 


© James H. Harris, Pastoral Theology: A Black Church Perspective (Minneapolis MN: Fortress 
Press, 1991), 37. 
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the disadvantaged, the righteous, the young, and toward the small.'* The stories of Joshua 
and the Israelites moving into the promise land, David and Goliath, Gideon and the 
Midianites, the feeding of the five thousand are some such examples. 

What follows is a review of the texts that have some bearing on the model of 
ministry described in this document with an application to this model as stated. 

Only be strong and very courageous, being careful to act in accordance 

with all the law that my servant Moses commanded you; do not turn from 

it to the right hand or to the left, so that you may be successful wherever 

you go. Josh 1.7” 

The text is a part of the introduction to the narrative of the conquest of the 
promise land. The writer, in chapter one of the book of Joshua, wants to convey the idea 
that God has so ordained that Joshua would be the successor to Moses. Joshua is given 
three tasks: a) conquer the land, b) distribute the land, and c) obey the law. In chapter 1:7 
the writer validates the law given to Moses, and affirms that compliance with the law is 
the criterion for prosperity. Robert Boling sees this verse as a treaty being made between 
Yahweh and Joshua. The treaty gives validity to Joshua’s reign as leader of Israel. 

The utilization of the aforementioned text for the church is to convey a since of 
certainty in the efforts of the ministry. To help the church see that if the members are 


committed to the will of God success will come its way. The success that Mount Bethel 


is seeking is two fold, church growth and spiritual growth in the life of the congregation. 





' Tbid., 15-16. 

" Ray, Small Churches are the Right Size, 39. 

'? New Revised Standard Version, 1989, Division of Christian Education of the National Council 
of the Church of Christ in the United States of America, The scripture quotation contained herein are from 
the NRSV unless other wise noted. 

'* Robert C. Boling, The Anchor Bible (New York: Doubleday, 1982), Joshua, 124. 
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Both will be dependent on the church being in alignment with the commandments of 
God. 
“What shall be done for the man who kills this Philistine, and takes away the reproach 
from Israel? For who is this uncircumcised Philistine that he should defy the armies of 
the living God”.(1 Sam 17.26b) The events of David’s childhood seem bigger than life 
and probably are, at least in this case. Most scholarly commentaries would agree that we 
have a conflation of two narratives taking place in 1 Samuel in regards to David’s life. 
The killing of the Philistine giant Goliath takes place in what most would agree to be the 
later of the two narratives. David’s conquest as a child is on the line of being legendary. 
So although the piece may not hold much historical prominence it does serve as a word of 
encouragement for early Israel in their battles to gain and maintain control of Palestine. '° 
The challenge that the project brings to Mount Bethel is that it demands that the church 
stand up to the giants that defy the army of God. Mount Bethel must understand the 
importance of rising to the challenge of giants. Those giants may seem overwhelming 
but in the light of God’s power they are diminished. In this case the giants are not 
persons but challenges. These challenges are aforementioned in this writing. 

How many loaves have you? They said “seven and a few small fish.” 

Then ordering the crowd to sit down on the ground, he took the seven 

loaves and the fish; and after giving thanks he broke them and gave them 

to the disciples and the disciples gave them to the crowds, and all of them 


ate and were filled, and they took up the broken pieces left over, seven 
baskets full. Mt. 15.34-37 


'S George Buttrick ed., The Interpreters Bible (Nashville: Abingdon Press 1953), vol. 2, 1 Samuel, 
976. 
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The miracle stories in the gospels were first told not as constituent elements of a 
life of Jesus but each as a complete story, summing up some aspect of the meaning of the 
Christ-event for Christian faith. Each shows some aspect of human need. Thus, the 
points of such stories are usually not the miracle itself. So it may be with the feeding of 
the five thousand. There are multiple suggestions for the purpose of this miracle story. 

In the case of the Markan text, the story is shared with an emphasis of the first feeding 
being to a primary Jewish crowd and the second, as recanted here, a feeding of Gentiles. 
The geographical distinctions are not made in Matthew thus the intent of the writer is 
probably not to express this thought.’® Even the most scholarly of commentaries differ in 
their opinions for the two stories in Matthew. The most commonly noted reason, as 
perceived by this writer, is that it is Matthews attempt to parallel the Markan source. 

Even with this in mind the particularities of this text serve well. The question that 
Jesus proposes to his disciples is how many do you have. This question of quantity 
confuses the disciples when there are so many who have a need. But Jesus takes the 
little, blesses it, multiplies it, and satisfies the need of those who are in need. When the 
Lord takes the little that is given willingly, he will multiply it, and make it meet the needs 
of all that are hurting and wanting in their lives. This is an essential faith issue for 
persons in the small! church to help them to see the potential in spite of the limitations. 
The limitations must not force the church to discard its responsibility to the community 

O come, let us worship and bow down, let us kneel before the Lord, our 


Maker! For he is our God, and we are people of his pasture, and the sheep 
of his hand. O that today you would listen to his voice! Psalm 95.6-7 


‘© Leander E. Keck, The New Interpreter’s Bible (Nashville: Abingdon Press, 1990), vol. 3, New 
Testament Articles, Matthew, Mark, 339. 
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Psalm 95 is a psalm that is usually thought to reflect a festival mood. There is 
widespread agreement among interpreters that vv. 1-7c forms an extended call to 
worship. The question of the exact occasion or situation in worship, that this Psalm was 
used, has evoked different opinions. This section of the psalm is marked by three calls to 
worship, each beginning with a different verb. The first call reflects a procession moving 
toward the sanctuary. The second is given as the procession nears the entry to the 
worship place and the third is at the entry to the holy place of worship. The basis for 
calling on God with praise and thanksgiving is because God is Creator of the world and 
secondly because God is the maker of Israel."’ 

That Psalm serves the same purpose at Mount Bethel. It is used as a call to 
worship. It recognize the Creator, suggest the posture one should assume in worship, and 
beckons the participants to hear God in the midst of worship service. The entire 
congregation, of Mount Bethel, is on its feet as the praise portion of the service 
transitions into devotion time. 

“Keep watch over yourselves and over all the flock of which the Holy Spirit has 
made you overseers, to shepherd the church of God, that he obtained with the blood of his 
own son.” (Acts 20.28) The writer of the Acts of the Apostles recounts when Paul had 
the leaders of the church at Ephesus to meet with him so he could share with them his 
plan to leave for Jerusalem. Paul uses it as a time to exhort them to be mindful of their 
call and their responsibility even in his absence. His engagement to the elders can be 


'? Marvin E. Tate, Word Biblical Commentary (Waco, TX: Nelson Word Publishers, 1996), vol. 
20, Psalm 51-100. 


49 


seen in three ways. One, to watch over themselves; the leaders are asked to assume 
responsibility for their own spiritual lives. Secondly, to watch over the flock; this is the 
responsibility of the overseers, whom they are. Thirdly, recognize their appointment; 
they are to recognize that their ordination is not by man but by the Holy Spirit. 

The text is a reminder to the pastor of Mount Bethel of the responsibility that the 
Lord has placed on him in regards to the church. He is to recognize that the Holy Spirit is 
the one who has placed him in the ministry and that his role as pastor is both overseer and 
shepherd. As overseer, the pastor has responsibility to ensure that the ministry is 
operating as God plans and desires. As shepherd, the pastor, takes an invested interest in 
the flock, congregation, to ensure that they are ministered to as God so ordained. 

For just as the body is one and has many members, and all the members of 

the body, though many, are one body, so it is with Christ. For in the one 

Spirit we were all baptized into one body--Jews or Greeks, slaves or free-- 

and were all made to drink of one Spirit. 1 Cor 12.12-13 

Paul illustrates the diversity and unity of the spiritual gifts by the example of the 
human body. It is made up of many parts, all of them of importance, and yet the whole 
body functions as a unit. By the words “So it is with Christ,” he means so it is with 
Christ’s body, the church. That the church, the invisible church, is an organic whole seen 
in that every believer has been united by the one Spirit into one spiritual baptism.”* 

This is an all-embracing scripture that speaks of the unity of the church. It calls 
for collaboration in ministry, under the anointing of the Holy Spirit. Paul’s letter 1s 
intended to deal with the schisms that maybe infecting the Corinthian church as a result 


'® Frank Gaebelein ed., The Expositors Bible Commentary (Grand Rapids, MI: Zondervan Press, 
1976) 10:264. 
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of both Jews and Gentiles being members of the church. Paul seeks to show them that 
they are one in Christ but that does not mean that they loose their heritage or their 
individual distinction. Mount Bethel is challenged to embrace the congregation and 
affirm their heritage and their individuality but at the same time inaugurate them into the 
family of God. 

“And God has appointed in the church, first apostles, second prophets, third 
teachers, then deeds of power, then gifts of healing, forms of assistance, forms of 
leadership, various kinds of tongues.” (1 Cor 12.28) As Paul speaks about the spiritual 
unity of the body of Christ, Paul declares that each Christian has his or her function as a 
part of that body. He illustrates this by a selective list of church offices and spiritual 
gifts. The list that he produces here is similar but not the same as he has done in Romans 
or in Ephesians. What is noted here is the order of the gifts that he mentions.” 

The scripture helps one to appreciate the diversity that is found in the church. The 
major issue here is not to get into discussions on hierarchial positions within the church, 
but to appreciate the fact that God has given so much to so many for the advancement of 
the kingdom. One of the mottoes of the church is “God has put the right people at the 
right place at the right time to do a great work, and to receive a great blessing.” This text 
bears witness to that motto and supports it. 

This in not an exhaustive list of text utilized to provide foundational support for 


ministries within Mount Bethel, however, they are samples of how certain text embraces 


" Tbid., 266. 
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the small church and empower it to be an effective agent within the community. Some of 


the text serves as a rallying call to bring the church to the place where God is leading. 


The Charisma in a People as an Expression for Change 


The attempt to identify a distinctive vein in Christian circles that embraces the 
uniqueness of any ethnic background is an issue of great debate. To suggest that because 
of one’s gender or race one may find expression with God more so than someone else is 
at best a risky statement. James Cone has suggested and argued that within the embrace 
of liberation theology lies Black liberation theology. He states that | 

If we agree that the gospel is the proclamation of God’s liberating activity, 

that the Christian community is an oppressed community that participates 

in that activity, and that theology is the discipline arising from within the 

Christian community as it seeks to develop adequate language for its 

relationship to God’s liberation, then black theology is Christian 

theology.” 

In the circles of liberal theologians, a rehashing or an attempt to provide foundational 
support for his development is not needed. With this in mind black liberation theology is 
an accepted reality and needs not be defended. The distinctiveness of African American 
theology, Black Theology, serves as a springboard for this model for ministry. In the 
African American church experience lies something that is affectionate and embracing. 
To place a label on what that distinction is, takes on different meanings for different 
theologians. 


Carlyle Stewart has hit on it in his work Street Corner Theology. He shares his 


work in a narrative format. He suggest that black theology preserves the simplicity of 
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African American life and culture. He notes “that what is experienced and felt about God 
is deeply rooted in the simplicities of black life. The who, what, and how of God are 
influenced by the contextual and cultural dispositions of black people.””’ He says 


That the sights, sounds, smells and rhythms of black life are deeply rooted 
in the soul of African American culture, and what is sensed and felt about 
God is part of a continual revelatory process which can only be 
experienced by those shaped by the cultural and spiritual milieu of the 
African American experience. Inherent in black life, then, is a level of 
sensed meaning, an experience of God which can only be profoundly 
encountered in the depths and breadths of black culture, in the fullness of 
its beatific embrace, or in the metered flirtations of its rhythmic pulsations. 
There is a passion, a texture, a quality of black life which makes it a vast 
oasis of cultural vitality. It is a reality that can only be known by people 
living within the thick, barbecue-basted, blues-jazz battered, Funk-Holy- 
Ghost-dipped experience of black life in America.” 


Mr. Stewart’s thoughts echo the very thoughts of this project. He seems to have picked 
up on the very concepts that are formulated in the foundations of this project. That 
something is alive in the African American church experience that is not necessarily 
present in any other aspect of Black life. Nothing substitutes for it and nothing else takes 
its place. It is real and it is distinctive. When it is harnessed and prodded it will produce 
not just energized effective ministry but affection based ministry. 

The very way worship is carried out in the majority of African American churches 
expresses a charisma that is not seen in other ethnic religious experiences. Robert 


Franklin describes the charisma of the worship service as a multisensory worship 


2° James H. Cone, A Black Theology of Liberation (Maryknoll, NY: Orbis Books, 1986), 9. 

7! Carlyle Fielding Stewart, Street Corner Theology (Nashville: James C. Winston Publishing Co.., 
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experience. He suggests that it is a part of the legacy of worship that grew out of the 
American slave experience. He states that 

This legacy has shaped contemporary black worship wherein all of the 

senses are acknowledged, engaged, and blessed. All worship is in some 

sense a sacred drama, a dance with the gods. In black church worship, the 

drama is driven by the beat of the drums and the motion of call-and- 

response preaching. Choir robes and clergy vestments provide splashes of 

color. Brass horns and tambourines, guitars and synthesizers electrify the 

air, permeated by the aromas, of an elaborate Sunday feast wafting from 

the church kitchen next door. In this space, there is lots of touching, 

hugging, holy kissing-reaching out. Amid this drama, one finds 

satisfaction at the core, knowing that within this crowd of loving, caring 

people one is in the safest place in the world.” 
This is as good a description of the charisma that takes place in the African American 
worship experience as has been given. The fact that transcendence occurs in the worship 
experience has as much to do with the distinctiveness of the African American church 
experience as anything else. As persons participate in worship all worshipers are affected 


and challenged to respond at a new level. This contagious experience may best be 


defined as charismatic. This charisma serves as expression of change. 


Summary 


The chapter established the foundation for the project. It examined Mount 
Bethel’s place in the community and possibility for affecting the community. It 
examined the scriptures and the use of them in the worship services of Mount Bethel. 
The chapter then reviewed the indigenous experience of Black Theology. It showed how 


Black Theology served to motivate the core group in the application of the project. 


*° Franklin, Another Day’s Journey, 30. 


CHAPTER 4 


A MODEL FOR DEVELOPING AFFECTIVE LEADERS 

This chapter discusses the methodology, and the design of the model that was 
used in this project. It does so by giving the goals and scope of the model, examining the 
methodology and the design of the model, and then describing the model itself. The 
goals and scope of the model, reviews the problem in ministry that the project addressed, 
and it shows what the project intended and not intended to do. In the methodology and 
design, a review of the theory for the development of the model is reviewed and the 
selection process of the core group is discussed. Finally, this chapter shows the model 
that was implemented to produce the desired change; affective lay leadership at Mount 


Bethel Baptist Church. 


The Goals and Scope of the Model 


The goal of this ministry model was developed for doing ministry that would 
energize a small church with affective lay leadership. The project was to engage the lay 
leadership of the church and challenge them to examine their call to ministry and to do 
that ministry as a response to the love that they have for it. It was to help them embrace 
their call, nurture it, and see it mature through action based ministry. It was to provide an 
opportunity for them to perfect that ministry by way of analyzing their context, 


identifying a problem, and offering resolution to that problem. It was at the same time to 
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provide an avenue for a small church to develop life-changing ministries although it 
maybe restricted by budget and personnel. The goal of the project was not to generate an 
increase in giving or membership. The goal was not to develop a community 
development corporation or a faith-based economic development group, although one 
was created. 

The problems that this project sought to address were dual in purpose. First was 
the problem of a small church in a changing community. Second the problem of inactive 
laity and their involvement in the life of the church and its community. 

The project attempted to address the problem of being a small church in a 
changing community by showing that Mount Bethel Baptist church is not only small in 
physical size and membership numbers, but in its ministry efforts. The church maybe 
classified as a small church because its membership is less than two hundred. 
Historically the church is over one hundred years old, yet its membership has never been 
greater than one hundred and fifty. The restrictions in membership size have created 
major obstacles in the church becoming active in community empowerment, social 
change, and economic development. The church, at the same time, has seen multiple 
pastors come and go with an average pastorate period of less than five years over the past 
fifty years. It has resulted in shifts in church vision and mission, oftentimes with no true 
since of direction. Thus, the primary emphasis of the project was the development of 
affective lay leadership for the work of ministry, with the knowledge that they would be 


there beyond the tenure of any pastor. 
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The Design and Methodology of the Model 


The design of the model was formulated as a result of a desire of the candidate to 
develop a model that would produce effective mimistries within the congregation he 
pastors. It was to focus on the problem of developing ministries, within his congregation, 
that meet the vision that was inbred in him through prayer and meditation with the divine, 
and fertilized through theological study. 

Kenneth Miller and Mary Wilson give a foundation for developing a model for 
doing ministry by considering four optional arenas of caring for the community as a 
congregation.’ The four arenas that they mention are social service programs and 
organizations, advocacy for reform, community organizing and creating new institutions, 
and public policy action. They suggest that community ministry begins with social service 
and moves through increasingly complex kinds of organization and uses of power to the 
point of public policy action where one is dealing with the governing of society itself. 

A second model that was utilized in developing the model for this project was the 
cyclical research process for collecting and analyzing data. In that model a hypothesis is 
developed, a project design is created, some measurement tool is implemented, data 
collection is done, some conclusion is made and then the problem 1s appropriately 
identified.7 This process creates a cyclic method where the new problem is addressed with 


a different hypothesis and the process repeats. 


' Kenneth Miller and Mary Wilson, The Church That Cares. (Valley Forge, PA: Judson Press, 
1985), 29. 

* Jackson Carrol, Carl Dudley, and William McKinney, eds., Handbook of Congregational Studies (Nashville: 
Abingdon Press, 1986), 154. 
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From these foundational models the model for this doctoral project was drawn. It 
emerges from the social ministries and advances to public policy as adapted from the 
Miller/Wilson model. It addresses problems revealed from the effort by creating new 
ministries to address those problems as adopted from the cyclical research method. The 
engagement of all three aspects of the aforementioned models is implemented into the 
project. In addition to the three arenas that are brought forth by Miller and Wilson the 
project implemented another arena, and that was self and context analysis. The project 
however, maintained the same progressive nature. The project was designed to move the 
participant from examining their own spiritual call, to analyzing their context, to social 
activism, and finally to creating new models for ministry. 

The intent of the project, being to energize the church through its lay leaders, 
required that the core group who participated in the project be lay leaders in the church. 
The core group was composed of the existing leadership boards in the church, deacons, 
deaconess, and trustees. In addition to the existing leadership boards, other lay leaders 
were selected at the discretion of the pastor. The context associates for the project were a 
subset of the core group. The context associates were composed of Deacon Joseph 
McCree, Deaconesses Marcella McCree, and Evelyn Mitchell, trustees Keith Crowe, and 
Patricia Wingfield, ministers Michael Watson, Catherine Harris, and Nathaniel Mitchell, 


and Douloi Yvette Moore. 


The Model 


The ministry model has three distinctive aspects. The fist aspect is a training 


session that is administered to the core group. The second aspect of the model is sermons 
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preached by the pastor. The sermons were to place special emphasis on encouraging the 
leaders and prompting the congregation to be receptive to the changes that the project 
would attempt to produce. The third aspect of the model is two symposiums presented by 
outside lecturers, to show how the church could involve itself in the social agencies, which 
the lecturers represent. 

The training sessions 


1. Introduction and the call to ministry: 
a. Purpose: The purpose of this session is to provide information to persons on 





the objectives of the sessions. It is to enhance the candidates understanding of the 
requirements and help them to understand the particularities of their call to 
ministry. The candidates are expected to leave with an appreciation for the 
uniqueness of their call and the responsibility that is laid at their feet. 
b. Out of class assignment: Write out your defining moment paper and the 
context that it has taken while here at the Mount. Include within the paper a 
briefing of a sermon that was preached by your pastor that has helped you to 
understand your role in the ministry. 
c. Measurable device: The timeliness of the paper and the eagerness that is 
expressed by the participants. 

2. The Biblical Models for Deaconate Ministry: 
a. Purpose: The purpose of the session is to review the biblical models for lay 
ministry and to examine the qualifications that are established in the biblical writ as 
interpreted by the pastor. The model is to be based on both the Old and New 
Testament and is to show the cultural particularities, and theological thought 


behind the qualifications. 


Sed 


b. Out of class assignment: Using one of the models presented in class, explain 
your understanding of the text as it relates to your ministry. Explain the 
stereotypes that were formulated with you before the session. Show how this study 
has enabled you to embrace the holistic ministries that are being modeled at the 
Mount. 

c. Measurable device: The openness of exploration and the paper that depicts the 


participant’s paradigm shift. 


. History of the Mount: 


a. Purpose: The purpose of the session is to review the history of the church and 
to examine the implications of that history on present day ministries. 

b. Out of class assignment: Break into two groups. Group 1: Write a church 
history paper using the senior members as primary source of information for the 
paper. Please document the paper with any pictures, newspaper clippings or other 
tangible items. Group 2: Gather the statistical data concerning the community 1.e., 
crime reports and vital statistics. Develop a survey to administer to the 
congregation to measure where they feel the church should be involved community 
wise. 


c. Measurable device: Interaction exchanges and documented paper. 


. Ministries at the Mount 


a. Purpose: The purpose of the session is to review the ministries at the Mount 
by examining their spiritual purpose, and acquiring an understanding of the vision 


and mission of the respective ministries. 
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b. Out of class assignment: Sit in on the monthly meeting of a ministry to 
determine if the vision and mission is being pursued. Write a critical reflection of 
the ministry with your recommendations for improvement. Use handout provided 
during the session. 

c. Measurable device: A meeting between the Douloi yourself and the pastor 
pointing out concerns identified while the participant set in on the monthly 
meeting. The meeting is to provide constructive criticism with recommendations 
for improvement. 

Hospital Care 

a. Purpose: This session will serve three purposes. One, to establish parameters 
for ministering to persons who are hospitalized or in extended care facilities. 
Secondly, to familiarize members with the volunteer programs at the local 
hospitals. Finally, to familiarize the participants with the Verbatim Report. 

b. Out of class assignment: Visit known members of the church in the hospital or 
in extended care facilities and create a verbatim report of the session. Visitation of 
non-members may be required depending on the number of persons who are 
hospitalized at the time of the session. Attend the volunteer training program of 
the hospital and provide 4 hours of volunteer time. 

c. Measurable Device: Verbatim report and session with pastor to discuss your 
visitation. Share verbatim report in next session. 


Prison Ministry: 
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a. Purpose: The purpose of the session is to establish parameters for ministering 
to persons who are in correctional facilities, jail or prison, and aquaint you with the 
friends of the court program. 

b. Out of class assignment: Visit known members of the church who are 
incarcerated. Produce and provide a verbatim report of the session. If you are 
uncomfortable with the visitation, then serve as a volunteer with the friends of the 
court program. 

c. Measurable Device: Verbatim report and session with pastor to discuss your 
visitation. Share verbatim report in next session. 

School Ministry: 

a. Purpose: The purpose of the session is to establish parameters for nurturing and 
caring for persons on the elementary, secondary, and high school levels. 

b. Out of class assignment: Visit and participate in a volunteer status at a local 
school where one of the youth of the church attends. Serve as a monitor, tutor, 
counselor, with the PTA or any other areas to produce visibility of Christians in 
the schools. Establish a list of all schools where the children of the mount attend 
c. Measurable Device: Provide a comprehensive list of schools and the points of 
contact at those schools who are willing to accept the volunteers. Share 
experience in class with fellow members of the class. 

Community Empowerment: 

a. Purpose: The purpose of this session is to determine the resources within our 
community where decisions for economic empowerment, social awareness, 


community development are being made. To put the church 1n position to 
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influence the decision making process and make the church aware of the impact pf 
those decisions in the community. 
b. Out of Class Assignment: To attend a monthly meeting of one of the following; 
the city council of Virginia Beach, the NAACP meeting, a Urban league meeting, a 
civic league meeting in your neighborhood, the elanniic council meeting or other 
event that is discussed and agreed upon with this class period. 
c. Measurable device: Bring back a report of the meeting you attended and the 
major issues that were discussed. Identify items that you, the participant, and the 
church in general should be concerned. Explain the problem you identified, give a 
proposal for corrective action, and provide suggestions on how the church can 
become involved. 

9. Care Ministry 
a. Purpose: The purpose of this session is to determine the resources within our 
community to provide holistic care to our community both familiar and extended. 
(Drug abuse, HIV testing, medical care, food stamps, homelessness, etc.,) 
b. Out of Class Assignment: To research and find points of contact and aeteds 
for entering existing care programs in the community. Develop as a group a flow 
chart indicating the procedure for getting a person the needed care. 
c. Measurable device: Take a person, hopefully actual need, and carry him or her 
through the process. The turn around time should not exceed 72 hours. 


10. Wrap Up and Evaluation 
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Sermons: 
Four different messages over the period of the training session are to be presented. 
The sermons are to be preached on the first Sundays of March, April, May and 
June. A review of the sermons in the light of the project is to be done by the core 


group at the follow on training session. 


Symposiums 
Two symposiums to be scheduled to coincide with shifts that would take place in 


the training aspect of the model. The shift to community service in the training 
model would dictate a symposium. The shift to outreach ministry would dictate 


the second symposium. 
Summary 


The chapter covered the theoretical development of the model used in the doctoral 
project. It also contained the initial model design that was implemented. It showed the 
process that the candidate used in the development of the model and the requirements that 
was placed on the core group. The project was not such a stringent process that it offered 


no flexibility concerning modification of the design or methodology for implementation. 


CHAPTER 5 


THE EXPERIENCE: FROM APATHY TO AFFECTION 
This chapter will present the experiences of the group, the church, and the 
candidate during the implementation of the model. It will do this by reflecting on what 
happened when the project was presented to the group. It will also document and record 
the response to each component of the project: the call to minister, the introspection of 


the church, the outreach, and the care aspect of the model. 


The Introduction to the Project 


The initial meeting of the candidates and the context associates occurred on 
October 13, 1997, at Mount Bethel Baptist Church. The following persons were invited 
to attend and to participate; all sitting deacons and deaconess, all trustees, the ministerial 
staff, and selected persons from the laity. The group was comprised of thirty persons 
including the context associates and the candidate. It was resolved in the initial meeting 
that the following schedule would be established and maintained. It was agreed that each 
meeting of the group would meet on a monthly basis, every third Sunday mornings at 
8:00. It was also agreed that each meeting or session would last for ninety minutes. The 
primary purpose of the sessions was to review data obtained as a result of doing the 
outside assignments, and to provide guidance for upcoming assignments. The context 


group agreed that one hundred percent participation would be required and any absences 
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from the sessions must be resolved before the next session. The group agreed that the 
sessions would culminate with a graduation and the awarding of a certificate of 
completion. In that initial meeting, the pastor established that for all future officers in the 
church, the appointed person had to complete a similar training. The official title of the 
sessions was agreed upon as “The Deaconate Training Group”. 

The first training session occurred on October 21, 1997, at the church. In the first 
session the candidate reviewed with the group the process for completing the Doctorate of 
Ministry requirements established by United Theological Seminary, and showed how this 
group was an instrumental part of that process. He spoke of the importance of the project 
not only to himself but also to the church, the community, and the group. A copy of the 
deaconate-training model was given to each person. The content of the training model was 
reviewed with the group and all raised questions were answered. It was noted that some 
changes might occur as the model was implemented. After discussions, the first 
assignment was given; the call to ministry paper. A discussion of the expectations and the 
requirements ensued and the group closed with prayer. The deaconate-training model that 


was presented can be found in chapter four of this document. 


The Call to Minister 


The second session met November 16, 1997. Of the thirty persons at the first 
meeting twenty-nine attended. The one who did not attend asked to be excused. Twelve 
persons in the group brought their defining moment paper. Others responded that they 
were unclear on how to write the paper and got lost trying to put to paper their feelings 


and their beliefs. Several of the persons who brought their paper shared with the group. 
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The candidate shared again the purpose of the paper and talked about formulating it in 
their spirit and allowing that to be transcribed on paper. 

The candidate explained that the defining moment is when a person knows for him 
or herself that God 1s real. It was at the point that the divine became more than just the 
God of the Bible, the God of their ancestors and family, but became personal and real for 
them. It did not necessarily take place at the point of baptism. It did not necessarily take 
place at the time of joining the church. It was when one knew for sure that they knew that 
God was and is real. The pastor explained that oftentimes this moment surrounded some 
critical juncture in a person’s life. The group agreed to meet again in two weeks to 
present the remaining papers. 

A review of the next session assignment was discussed and the assignments were 
given. This discussion surrounded the biblical models for lay leadership. The pastor 
presented the Jethro-Moses model, the Jesus-disciple model, the Acts 7 model, the Pauline 
model, and the Timothy-Titus model as described in 1 Timothy and Titus. The group was 
asked to review each model and to write a paper on which model of lay leadership they 
saw operating presently in the church. They were to address which model they would like 
to see operate. They were to write how they felt that they fitted into the particular model 
that they selected. 

The church has all four models operating in its ministries. The desire was to 
determine if members in the church could identify the particularities of the models. A 
second purpose was for the group to associate the respective models with existing 
ministries in the congregation. The group was given the following leadership model sheet 


to help them form their papers 


The Jethro-Moses Model 18th Chapter of Exodus 

. Able persons among all the people 

. People who fear God 

. Trustworthy 

. Hate dishonest gain 

. Set leaders over them as over 10, 50, 100, 1000 
. Let them sit as judges for the people 
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Jesus Disciple Model for leadership 

1. Mentor as prototype 

. Mentor as active agent 

. Mentor as teacher 

. Mentor as disciplinarian 

Mentor as focal point 

. Students as trainers 

. Students as predecessors to mentors 

. Students becoming independent of mentor 


OIDARWHY 


Paul’s Concept of Leaders 

. The leader is a steward 1Cor 4:1 

. He is an administrator 1Cor 12:28 

. Sensitive to others. 2Cor 10:13-16 
. Courage 1Cor 2.3, Gal 2:11 
Decisiveness 

. Encouragement 2Cor 7:6, Phil 4:11 
. Faith and Vision 1 Cor 16:8-9 

. Humility | 

. A good listener 

10. Self Discipline 

11. Spiritual wisdom 


The Timothy-Titus Model 

. Must be serious 

. Not double-tongued 

. Not indulging in much wine 

. Not greedy for money 

. They must hold fast to the mystery of the faith 
with clear conscious 

6. Be tested if prove blameless let them serve as 
deacons 

7. Women likewise must be serious, 

8. Not slanderers 

9. Temperate, 

10. Faithful in all things 
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Theology 
Survival of the community. 
The need for development of a 


form of government for a 
community in the fetal stages 





. Let them bring every important case to you and you decide the minor case themselves 


Theology 
Ushering in new millennium 
and new religious thought. 
Reshaping of way religion 
interact with community. 
Movement serves as agent for 
change against organized 
religion. 


Theology 
Early Christian community. No 
‘concept of a long time need for 
‘established government within 
the body. The church is fetal thus 
leaders are needed for the short 
time. 


Theology 
The Church is well established 
and the concept of a the need for 
government is in place. The 
identifying of church roles and 
positions are important at this 
stage. 
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11. Be married once (husband of one wife) 

12. Manage their children and household well 

13. Good standing for themselves 

14 . Great boldness in the faith that is in Christ Jesus 


The Acts Model 7 : Theology 

1. Good standing | The new church is established. 
2. Full of the Spirit & Wisdom The identifying roles of church 
3. Purpose to wait on tables and to care for in multiple areas. 


widows 





An interesting thing happened during the interim period between the sessions. One 
of the group members, an elderly deacon, came and shared his apprehension for writing. 
He went on to say that although he could not write his experiences, he was able to express 
them verbally. He shared his defining moment and the impact that his reflections had on 
him. As his story was shared, the emotions that had been bottled up in him were released. 
Issues concerning growing up poor, the death of parents and siblings, the experiences of 
the ups and downs of church life all affected him and brought him into a closer relationship 
with God. Although he gave the disclaimer that he had no single event that he could label 
as his defining moment, as he shared it became obvious when his defining moment took 
place. 

It was an experience that had changed his life forever, the passing of his 
grandfather. His dad had abandoned the family in his early years and his grandfather was 
the role model by which he would pattern his life. His grandfather died from natural 
causes and he wrestled with that death tremendously. He said it was during this time that 
he began to sing, and he has been singing ever since. In his singing, he found a quiet 
peace that has secured him over the last sixty years of his life. He has been a member of 


the church since birth and a member of the choir since age nine. It is through that tragedy 
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that he experienced the ever-present presence of God. That presence is what he attributes 
to sustaining him ever since. Although he did not call it his defining moment it was the 
point by which he came into personal relationship with God. 

The next session of the group met December 21, 1997. In that session seventeen 
of the thirty participants attended. They had engaged their paper for the past month. 
They were concerned about the schedule and the sense of feeling overwhelmed with the 
workload. They felt the reason that persons did not attend the session was the holiday 
schedule and all the activities in the church over the past month. They were referring the 
Thanksgiving services and the Christmas pageant. 

The group listened to four of the defining moment papers and then listened to the 
lay leadership model from five of the participants. The seventeen participants, who 
attended that session, all had their leadership model papers and had completed their 
defining moment paper. The majority of the papers lifted the Jethro-Moses model as their 
model of choice. The consensus, however, was that they had perceived that the church 
operated in the Timothy-Titus model and thought that the deacon ministry of the church 
was drawn from it. 

What was discussed in the Jethro-Moses model was leadership by designation, 
accountability, and responsibility. The belief was that as a person grew in his or her 
spirituality the acceptance of leadership roles would be more evident. The initial stages 
would constitute membership in the church to compare with persons in the early Jewish 
community. The captains of ten represent doulois and vice doulois of ministries. The 


captains of fifties represent the deacons and deaconess in the church. The captain of 
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thousands represents the ministerial staff. Whereas Moses the appointed leader by God is 
represented by the Pastor. 

Surprisingly to this writer no one used the Jesus-disciple model. When the pastor 
mentioned it, the group expressed that they could not relate the model to ministries within 
the context of the church. The pastor shared the concept that behind the Jesus-disciple 
model was the mentor student relationship. In that model the mentor spends time with his 
or her students preparing them to carry on a teaching or a practice in or out of the 
presence of the mentor. Jesus taught and trained his disciples effectively to engage a 
world for the time that he would not be with them. The premise worked and Christianity 
as a religion has thrived. Christianity started with twelve disciples and has matured into 
what it is now. It is believed that it will continue to mature until the end of the ages. 

The pastor explained that the church fits into this model. When vision is imparted 
in the pastor-congregant relationship, the congregant is more than just a person to be 
ministered to but they are persons who are being prepared to minister. The essential 
element of the model is to teach teachers to teach, to disciple disciples to disciple, to 
evangelize evangelist to evangelize. It was with this understanding that the deaconate 
training group was formulated and was expected to operate. That the deaconate training 
group would find engaging ministries that they are being mentored to do. Also that they 


would perpetuate those ministries with other members of the congregation. 


An Introspection of the Church 


The session ended with instructions regarding the next assignment. The group was 


divided in half and assigned the task of doing the history and the context analysis. The 
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pastor explained that his desire was to get a publishable piece from this work. It was to be 
the first thing that the church would ever have published, and all because of their efforts. 
He informed them that the session would only produce a sketch of that publishable piece 
and that some one in the group would have to spear-head the efforts to take the piece and 
turn it into a book. 

The next session was held on January 18, 1998. In that session twenty-four of the 
thirty persons attended. The persons who did not attend the last session were assigned to 
the history and context groups at the discretion of the pastor. The session opened with 
discussions about the leadership model papers, and whether or not they needed to be 
rewritten. The pastor informed the group that rewriting was not needed, the papers were 
reflections of their thoughts and what they perceived, so it was not a matter of right or 
wrong but a matter of their own perception. 

The groups gave their presentations on the history of the church and on the 
contextual analysis. The history group provided copies of church deeds that dated back to 
the turn of the century where the deeds were hand written by court officials and the 
officers of the church marked the deed with an “X”. At the time of the purchasing of the 
property African Americans were not allowed to sign official documents but only could 
mark them with an “X” in the signature block. They presented the oral traditions of the 
congregation’s history and showed pictures of sanctuaries and pastors since passed on. 
They talked about the scattered news articles concerning members of the church and the 
church itself, all from the local African American newspaper, the Journal and Guide. A 
picture of an old one-room schoolhouse was the highlight of the presentation. Some of 


the senior members in the church attended the school but none had any memorabilia from 
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that time. They obtained a lot of the material for their presentation from a local African 
American church historian who lived in the area. 

The context group discussed the information that they found and revealed how eye 
opening it was. What, for them, was most surprising was the percentage of African 
Americans living in the Kempsville borough, where the church is located. It was less than 
eleven percent of the population of the borough. They shared findings concerning 
household income, size, and employment. From their findings, they addressed ministry 
possibilities with day care, elderly care, and before and after school programs. They 
presented a graph showing the changes in population over a thirty-year period, and that 
graph reflected that the community transformed from rural to fringe urban, whereas the 
church did not. The presentations were received well but the big issue was how to take 
the material and mold tt into a publishable piece. Persons volunteered to work on the 
publishable piece on their own and attempt to have it ready for the anniversary of the 
Church. 

The pastor distributed the ministry evaluation forms, and assigned two members 
from the group to each of the fourteen ministries of the church. The church, presently, 
operates fourteen ministries. With thirty participants, that meant two of the ministries had 
three people assigned to attend and evaluate them. The fourteen ministries of the church 
are, Choirs, Ushers, Deacons, Deaconess, Trustees, Youth Council, Children Church, 
Church School, Pastors Aide, Men & Mission, Praise Production, Vision & Mission, 
Upper Room, and Women Faith Fellowship. Various subordinate ministries are 


functioning. For example, nurses and hospitality functions under the ushers. The context 
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associates were asked to evaluate each ministry independently of the deaconate group. 
The context associates were allotted two months to accomplish this task. 

The persons in the deaconate group had to attend one of the monthly meetings, 
write the assessment, and get the information to the pastor. Once the pastor received the 
evaluation sheets a meeting with the douloi and vice douloi had to be done in the allotted 
time frame. A copy of the ministry evaluation form used by the participants to evaluate 
the ministries is included in Appendix C. 

This was the first month that some down time would be available. Therefore, it 
was recommended that persons take the time to go back and complete work that they had 
not finished. It was a good time for persons to go back to their defining moment and 
leadership model papers and ensure that each was completed. 

The next session was held February 21, 1998. Seventeen of the thirty original 
members attended the session. There was a concern brought up by the group concerning 
the participation level of the ones who had not attended for several sessions. The pastor 
asked each person to encourage someone who was not attending to get involved and that 
he would contact each of them between now and the next session. The session then 
focused on the assignments given in the last session. 

In this session the group talked about the last assignment of reviewing the 
functional ministries of the church. The group expressed their thoughts concerning the 
way things were going in the church as a result of the meetings they attended. They all 
had positive responses about the functional aspects of the ministries. This was expected 
since most of them serves as either douloi or vice-douloi for most of the ministries. Only 


a small number of lay leaders were not in the sessions. At that time the Pastor had met 
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with eight of the fourteen doulois, reviewed the concerns, and passed on the praises and 
the concerns of the deaconate group. Issues were resolved, and the ideas and concepts for 
improvements were incorporated into the respective ministries. 

The ideas that came from the evaluations that were accomplished are as follows. 
The first idea was the documentation of minutes by the individual ministries. The 
respective ministries had recording secretaries but the secretaries were not present at all 
meetings of the ministry. The pastor assigned each douloi to ensure the minutes be 
recorded and put on the church computer. The pastor and the doulois would have access 
to the files. Secondly, the vision and mission statements of the various ministries need to 
be worked on and presented to all participants in the respective ministry. Thirdly, the date 
and time of the monthly meetings needed to be regular and punctual and that notice of all 
meetings be placed in the church’s weekly bulletin. Finally, that a class or seminar be 
taught to help the doulois deal with parliamentary procedures and maintaining focus on 


the mission statements of the ministries during the conduct of a meeting. 


A Ministry of Outreach 


The pastor then introduced the next phase of the deaconate-training model. The 
first half of the model was an opportunity to examine self and church now the model was 
going to take a turn toward outreach ministry. 

At the heart of the project was getting Mount Bethel to interact with other 
agencies that are doing similar ministries, and providing information that would be of 
interest and help to the church. The second phase of the deaconate training was to initiate 


outreach to engage the respective project participants. The second phase of the training 
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required different persons to come in and present lectures and seminars. The purpose was 
to educate and inform the members of the group as well as members of the church 
concerning ministry opportunities. The pastor agreed to allocate one Bible class session a 
month for symposiums asd lectures that was needed for the second portion of the training. 
The deaconate-training sessions would be an opportunity to review the implementation of 
the symposium material and to continue the system that had been established. 

The first symposium was held March 11, 1998. Three guest lecturers presented 
the opportunities for volunteerism, and suggested what support the church might provide. 
The three areas of outreach in which the church wanted to involve itself were the 
hospitals, the schools, and the jails. The sympostum was a shift from the original model 
because 1t combined three training sessions. 

The first presenter was Ms. Della McNair. Ms. McNair, a retired school teacher, 
and volunteer in one of the local hospitals, presented the opportunities and the need for 
volunteers at Leigh Memorial Hospital. She was exuberant and informative. Her 
presentation was well received by the group. She explained that she had been a volunteer 
for over five years and enjoyed every moment of it. She went on to explain that she 
served primarily in the gift shop and in the waiting area of the emergency room. She 
talked of the training she had received and the fulfillment that she experienced as a result 
of her service. She spoke about the number of African American volunteers at the 
hospital and expressed the need for more. She distributed brochures that gave an 
overview of the program. She suggested that the teens be included in the candy stripper 


program that is alive and well at Leigh. She said that the hospital offers training session 
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every quarter, depending on the number of new volunteers. The program coordinator 
agreed to offer a special class for the Church if ten persons would agree to participate. 

The second presenter was Ms. Winters of the friends of the court program for the 
city of Virginia Beach. She is the coordinator of the program and has served as a 
volunteer for more than fifteen years. She was brought to the attention of Mount Bethel 
by juvenile court judge, Judge A. Lewis, the lone African American judge in the city’s 
court system. Ms. Winters explained the role of the Friends of the Court program, and 
what role the volunteers served. The program had approximately thirty volunteers and 
even with that number, it was under manned. Within the last year, the program had added 
two staff members to help coordinate the efforts of two programs. The initial intent of the 
program was to provide persons to support persons who were coming to the court and 
needed guidance on procedures and direction to one place or the other. The program 
grew and took on more roles as the need arose. It now provides clerk assistants, 
counselors, and mentors as a part of its growing role in the court system. 

The newest effort that it has embraced was the teen release program. In this 
program teens, who are the fastest growing offenders in Virginia Beach, are offered an 
alternative to incarceration by signing up for this program. The program provides 
opportunities for the offenders to do community service as an alternative. The program 
has taken on the maintenance of the city’s largest park. Volunteers are needed to offer 
mentorship and direction to the teens. Police officers are an instrumental part of the 
program but other volunteers are needed to assist. A question was asked concerning the 
number of African American teens that are in the program. The answer was that by far 


they represent the largest percentage of the persons in the program. The question then 
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was asked how many African American volunteers have signed up to assist. The answer 
was only two or three, and they are members of the police department. The program 
requires persons to have a police background check done in order to participate in the 
program and attend a training session that is taught quarterly. The program coordinator 
volunteered to come to Mount Bethel and provide the training if the members wanted to 
participate. 

The third speaker was Ms. Lilly Martin who is a retired schoolteacher from the 
New York City school system and who now resides in Virginia Beach. She has been in 
Virginia Beach for approximately three years and has already made a major impact on the 
local school system. She serves as a volunteer in one of the elementary, middle, and high 
schools in the Kempsville borough. She shared that she divides her times between three 
schools and that she did it twice a week. Tuesdays and Thursdays are her days of choice. 
She would go in the morning to one school and the afternoon to another 

She shared with the group the need for parents to become proactive in their 
children’s education. She was concerned about the lack of participation that she saw with 
all parents but specifically African American parents. She believes that the presence of 
parents in the school affects not only the teachers and faculty but also the students. It is 
with this in mind that she serves. She talked about her work in the library, office, and after 
school programs. 

She gave a list of positions that are available and in immediate need of being 
fulfilled. The hopes and desires that she promulgates are fidelity and congeniality with the 
PTA and the school. She stated that every dance, every athletic event, every school 


needed persons who will commit themselves to just being there. To be a volunteer in the 
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school one must want to do it. There is help needed in the office, on the playground, in 
the cafeterias, in the library, in the gym, in the hallways and in the extra curricular 
activities that are taking place. In order to be a volunteer all that is needed is to go to the 
office of your school of choice, sign up, and let them know where you would like to serve, 
and they will do the rest. She stated that there is a discrepancy between the number of 
participants that are African American and the other ethnic groups. 

A question and answer session was held between the attendees and the symposium 
speakers. The attendees received the speakers well. In their closing remarks, the 
presenters responded on how pleased they were to see a church take an active roll in their 
respective agencies. The pastor asked the attendees to stay for an additional fifteen 
minutes so that he could share what the next step would be. 

He shared that he was glad to see not only the deaconate group but also other 
members of the congregation attending with great anticipation. The pastor shared that 
this is the type of outreach ministries that the church can do that would truly affect our 
community and make the church a positive force in the life of the city. He shared that he 
had contacted Norfolk Community hospital about their volunteer program. Norfolk 
Community is an African American operated hospital in the area. He found out through 
the chaplain that the volunteer program was non-functional because of the lack of 
volunteers. He talked with the chaplain who agreed to restart the program if the church 
provided committed volunteers. The pastor talked of participating in Leigh Memorial to 
get the experience and training and then implementing the program at Norfolk 


Community. He then distributed evaluation sheets and asked the deaconate group to have 
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them ready for the next session. A copy of the form is in the appendix. The results drawn 
from the evaluation sheets are reviewed in chapter six. 

The group met in its regular session on March 14, 1998. Twenty of the 
participants attended. The main topic of discussion was the symposium, and the affect it 
had on the core group. Everyone talked of the affection that the persons had in their 
respective area of volunteering. They responded to what the group sensed about each 
presenter, the love that they had for what they were doing. Some elaborated on the length 
of time that the presenters had been volunteering with the respective agencies and at the 
same time were very active in their local congregations. 

The pastor shared that there are persons in every congregation who have a heart 
for this type of ministry, and when fostered and nurtured that affection will produce fruit 
that will bless the entire congregation and community. He went on to share that he 
wanted each member of the group to attend the respective training sessions, and volunteer 
at least three times over the next three months in the agencies. He shared that he had 
scheduled the friends of the Court training on March 29, 1998, and was expecting 
everyone to be there. He also stated that he had talked to the volunteer chairperson at 
Leigh Memorial. The next training session they had scheduled was April 14 at 2:00 p.m. 
but they agreed to offer a night session at 6:00. He noted that this was being done as a 
favor to the church and that the group needed to be there. All attendees agreed to be 
there for the training. The group was to meet in the next session to talk about the impact 


of their volunteering and to catch up on incomplete paper work. 
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The church was initiating an 8:00 a.m. worship service starting first Sunday in 
April. This meant that the training sessions had to move from Sunday mornings. The 
consensus was that the sessions be moved to Tuesdays following the third Sunday . 

A series of sermons was preached by the Pastor to influence the congregation and 
to stir the deaconate group to move into an outreach motif. The first sermon that was 
preached was titled “Moving from Salvation to Sanctification.” In that sermon, the intent 
was to stir the congregation to action by reinforcing the fact that they are to live their 
lives, react, and respond to every situation as Christians. One aspect of salvation will 
result in being with the Lord in eschatological times. However, a present salvation reflects 
Christian values in every aspect of life. Thus, the challenge for the congregation was to 
grow in faith and in grace. There should be continued movement in ones spiritual journey. 
One is growing and moving from salvation to sanctification. This aspect of salvation, 
present salvation, can be lived out in the congregations continued participation in 
ministries that not only empower the individual but also empower others with whom 
contact is made. The sermon is attached to this document in the Appendix B 

The impact that it had on the deaconate group was just what was needed to 
encourage them to be actively involved in the outreach programs. There were several 
sermons preached that have become known to the church as the moving series. All of 
them were designed and preached with two purposes in mind. One, to give a spiritual 
boost to the deaconate group. Two, to set the stage for the congregation to accept the 
new ministries that are poised to spring from the efforts of the project group. 

The group’s next session was held on Tuesday, April 21,1998. Seventeen 


members attended. The discussions encompassed the insight gained from the training 
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sessions at Leigh Memorial and with the Friends of the Court. Sharing from the group 
were encouraged. They were asked to talk of their experiences. Persons responded on 
how they felt, what emotions were stirred in them, and what sense of satisfaction they had 
as a result of the experience. Persons shared some of their most intimate emotions during 
the sessions. In this project, this session engendered the most personal emotions since the 
defining moment papers. The emotional expressions were an excellent measuring stick to 
determine that affection had been stirred from the group. Although they were not asked 
to write their feelings, the sharing period did exactly what was wanted. It allowed 
expression of the efforts and the work of the group. The testimonies concerning 
volunteering at the school seem to be the most satisfying collectively. The group seemed 
to be at greater ease and willing to become involved in the school system. The friends of 
the court program did not produce the fruit that was desired. This was a program where 
men specifically were needed, and it is hoped that over the next few months, it would take 
root in some one. 

The discussions then surrounded the next phase of the project, the community 
empowerment segment. In this segment, the purpose was to determine the resources 
within the community where the decisions for economic empowerment, social awareness, 
and community development are being made. The reason being was to put the church in 
position to influence the decision making process and make persons aware of its impact in 
our community. The group was assigned to attend a monthly meeting of one of the 
following: the city council of Virginia Beach, the NAACP meeting, an Urban league 
meeting, their neighborhood civic league meeting, the planning council meeting or another 


event that was discussed and agreed upon in that class period. They were given the task 
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to bring back a report of the meeting and the issues that were discussed, to identify items 
that they personally and the church in general should be concerned with. They were to 
explain the problem they identified and submit a proposal for corrective action, with 
suggestions on how the church might become involved. Dates for the various monthly 
meetings were given and the members of the group were asked to attend the one that was 
most convenient for them. The information provided about the civic league meeting was 
for the one in the community where the church is located. However, the group was given 
opportunity to attend the one 1n their neighborhood in stead of the one where the church is 
located. 

The next session was May 18,1998, seventeen of the thirty participants attended. 
The group was clearly defined by that time, accepting the reality that the thirteen 
absentees had dropped out of the project. The discussions in the group session 
surrounded the attendance to the various community agencies. The greatest excitement 
came from the persons who attended the NAACP meeting. This group included nine of 
the members. They discussed their feelings about the NAACP and how attending the 
meetings changed their perception of what the NAACP did. In the first meeting, action 
items that were addressed had a direct impact on the church. The fact that the NAACP 
was involved in two highly publicized issues with two of the schools in the city. In both 
cases some racial slurs had been sprayed on the floor of the gyms and discovered by 
students. The tension was high concerning it and the NAACP had stepped in. They 
offered counseling for the students and attempted to help diffuse the tension. A second 
issue was the upcoming city council and school board elections. At that time, the city had 


only one African American representative on the city council and two on the school board. 
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One person from the school board had already acknowledged she was not going to run for 
reelection and the second had announced his intention to run for city council. This meant 
that if African American representation were going on the school board it would have to 
come from new candidates. 

There were two African Americans running for the positions on school board, both 
were new to the political arena but had their support groups. The election was expected 
to have low turnout because no national or state offices were being decided. The city 
council had two African Americans vying for a seat: the lone incumbent and the person 
who had served on the school board. The concern of the NAACP was that the elections 
were city wide instead by boroughs only. In two voting districts where the majority of 
African Americans lived, voting strength would be diluted. The NAACP wanted the 
churches actively to engage their membership to vote in the up coming election. 

The third issue coming out of the meeting, was the request for support by a local 
attorney who was seeking to become the first African American female judge 1n the city. 
She would be the first African American person on the circuit court if appointed. The 
state court system had agreed that the city of Virginia Beach needed two additional circuit 
court judges, and was going to award the city the two slots in the next meeting of the 
legislature. A congressperson would have to make a motion to the board for potential 
candidates. She, the attorney, was requesting support from the NAACP for her 
nomination. 

There were two persons who attended the city council meeting and one the 
planning commission. They brought back information and were excited to see the 


process. One of the context associates, who attended the city council meeting, was glad 
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to see that any citizen who desired could address the city council. Representatives of the 
civic league of the Birdneck borough were there to address concerns of a company who 
was intending to move their dump truck business to their community. They were 
concerned with the safety of the neighborhood children. The community was African 
American and the owner of the company was not a resident, but bought the land in the 
community at a land auction. The new owners of the land wanted a waiver of the air 
infringement boundaries, because of the Naval Air Station, but the civic league protest 
was instrumental in getting the project turned down. The civic league meeting was 
uneventful, according to the members who attended, but it gave the participants the 
opportunity to meet persons who were taking an active interest in the concerns of the 
community and city. 

The pastor shared that he would like to see an all out recruitment effort for 
members of the church to join the NAACP, the civic league and the PTA. Each person 
was asked to evaluate his or her visitation and give feed back via the form he distributed. 
He also discussed the thought of something tangible being produced to show the efforts of 
the group, a quarterly newsletter called the Deaconate. 

It was announced that a visit to the Richmond Christian Center (RCC) was 
scheduled for May 29,1998. The group would leave the church at 8:30 in order to get to 
Richmond for 10:00 a.m. The purpose of the trip was to see a church that has established 
a community development corporation (CDC) in which their ministries have engaged the 
community. RCC has grown to be one of the largest churches in Richmond and has 
established several CDC’s with an endowment of over a million dollars a year. One of the 


context associates, the associate pastor, had met the administrative pastor of RCC while 
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attending STVU. The administrative pastor share the ministries of RCC and the context 
associate felt that 1t would be ideal for the core group to visit and witness what they were 
doing. 

Nine members of the group visited RCC. The group arrived in Richmond about 
10:30 a.m. and met with the various coordinators of the CDC’s. The first person that 
engaged the group was Rev. Ray Smith of the Brothers Keepers ministry. Brothers 
Keepers ministry started out as a support group for addicts and families in October 1991. 
In January 1995, the ministry applied to become a 501C(3) non-profit organization. 
Brothers Keepers ministry received that certification in June of that year. In February 
1997, Brothers Keepers ministry purchased the facility that it now occupies. The facility 
has the capability of housing eight men and the space to feed and minister to twenty-five. 
The persons attend classes for drug rehabilitation, graduate equivalency degree (GED) and 
job training, in conjunction with a local community college. The ministry maintains three 
full time employees, a psychologist, the director and a maintenance person. The center is 
licensed and recognized by the city of Richmond as a substance abuse center with persons 
being recommended by the court system and the social services department. The ministry 
is in the process of negotiating the donation/purchase of a hotel that will increase its ability 
to house more than a hundred persons. The group asked questions concerning the vision 
of the ministry, and what support was provided by the church. Rev. Smith shared that the 
pastor provided vision, spiritual and moral support. The church provided up front funding 
for the initial renovations of the building and manpower to do the work. He shared that 
there was a continuing relationship between Brothers Keepers and the church. All 


participants in the program must attend Bible study and worship service. The church is 
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the financial umbrella for Brothers Keepers although there has not been a financial need 
that has demanded such support. However, the church provides insurance for the building 
and the counselors. 

Next Ms. Gwendyln Young shared with the group the birth and maturation 
process for Genesis Academy. Genesis Academy is a two department learning center with 
a focus on pre-school and early elementary age students. The pre-school is for ages three 
and four. The focus of the program is not day care but education. The elementary 
department has accredited classes for kindergarten through fourth grade. The academy 
started in 1984 with the pre-school program and the elementary department was added in 
1987. The school is a ministry of the church and does not have its own 501(C)3 status. — 
The school has ninety students and fourteen full time teachers. The lunch program for the 
school is contracted out. The school though not required is certified through the 
Association of Christian Educators (A.C.E). The school is expected to add grades five 
and six in the next two years that will make it a full elementary education program. The 
school is financially solvent and has both paying and non-paying students enrolled. Tithing 
members and multiple children families are given discounts for attendance. The group 
asked questions concerning church support and hiring polices concerning church members. 
Ms. Young shared that the pastor’s vision for the school is that it grows to the point that it 
serves all grade levels, from pre-school to high school. He preached and taught that from 
the onset and eventually his vision took root. The church paid the salary of the director 
and teachers for the first six months. All money’s brought in by the program in its onset 
went to buy equipment. The wing of the facility used for the school was refurbished by 


members of the church. The students for the first year were all members of the church. 
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She stated that the school intentionally attempts, and with success, to hire members of the 
church as teachers and as assistant teachers. 

There were three other presenters who shared: Mr. Tim Hayes of the Virginia 
Loan fund, Mr. Aubrey Fount of the Southeastern Development Housing Corporation 
(SDHC) and Ms. Sandra Sikes of the Fresh Start program. All three were extremely 
informative and they along with the others enabled the group to see how affection for 
doing ministry could result in not only community empowerment but also job development 
and career placement. Mr. Hayes is a CPA and left a job as an accountant to pursue his 
ministry and his work in the loan fund. Mr. Fount is an attorney who is now full time with 
the SDHC. Ms. Sikes has a MBA and she left a prestigious blue chip company to work in 
the Fresh Start program. None of them reported having any regrets concerning the 
decision to leave such jobs. They all responded that they felt that a chance to do ministry, 
at the level that they were doing, is God ordained. 

Of all the persons that spoke, Ms. Sikes had the biggest effect on the group. She 
seemed to glow as she shared her experiences. She seemed to personify the ministry 
model that this group was attempting to embrace. The reason was the level of integration 
that she had to do with outside help agencies. The Fresh Start program took homeless 
persons, got them housing, job training, and employment. Fresh Start ministers to drug 
addicts, alcoholics, and indigents. The homeless shelter, used for single men, is an existing 
facility in the community sponsored by the city. The shelter for drug addicts is the 
Brothers Keepers ministry. The program integrated four needed aspects for homeless 
persons: counseling, housing, training, and employment. This integration was the same 


effort that the church was attempting to emulate and the project model was attempting to 
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infuse. That attempt is to integrate different aspects of social programs into a model for 
ministry that would be orchestrated by persons that had a desire and a love to do that 
ministry. After the presentations, the group toured the church and the other facilities at 
the site. A blessed time was had by all, and the group walked away encouraged and 
believing that which was inbred through vision could become a living reality. 

The next session of deaconate group was June 25, 1998. The discussion in 
the session were primarily a response of the visit to RCC and the energy that was created 
by the trip. The persons who did not attend were excited and seemed to catch the energy 
that was produced by the trip. They seemed to have a fuller understanding of what the 


trip meant for the deaconate group. 


A Ministry of Care 


The pastor then shared the last aspect of the ministry that was ready to be 
implemented, the care ministry aspect. In this phase, the group was broken into five teams 
and each team was assigned a case study. The purpose of the assignments was to 
determine the resources within the community to provide holistic care to marginilized 
persons (drug abuse, HIV testing, medical care, food stamps, homelessness, etc.,). Each 
team was instructed to research and find points of contact and methods for entering - 
existing care programs in the community. Develop, as a team, a flow chart indicating the 
procedure for getting a person the needed care. The team was to take a person, hopefully 
actual need, and carry them through the process. The scenarios were with a fictional 


person however, if a person who needed the ministry could be utilized to show the success 
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of the flow chart that is who will be used. The turn around time should not exceed 
seventy-two hours and the budget is two hundred dollars. 

The first team was assigned the following scenario. It is Wednesday night 
and Bible class is being dismissed when a young woman with her two children comes to 
the church. The woman is bleeding and her face is swollen. The children are crying and 
frantic. The lady shares that she along with her husband and children were on their way 
back to North Carolina from a trip when an argument broke out. Her husband got violent 
and beat her. He stopped the car dragged her out and left her on the street. The children 
jumped out of the car to assist their mother. The husband sped off leaving them behind. 
They walked to the church and now need help. The lady explains that she has no family in 
the area, is broke, has no credit cards, and needs help. The group is to take this scenario 
and look at all the different aspects of it. To determine what resources are available and 
offer help. Specifically, the flow chart should show at minimum the following: provide 
protection, offer counseling, and provide shelter and medical care (short term and long 
term care). The group is to deal with all the different possibilities that exist and flow chart 
the process. The group is to document visitations, points of contact and search for 
ministry opportunities. 

The second scenario was on a Sunday afternoon at 2:00 p.m. a gentleman came 
forward during the altar call to join church. He has the smell of alcohol on his breath, his 
clothes are tattered and torn and he is seeking help. During the interview process, he 
shares that he is homeless, HIV positive, and an intravenous drug user. He is not 
working, and he walked to the church for service. He was made aware of the HIV 


infection within the last few days and he is dealing with the news very well. His 
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relationship with his family is to the point that he does not feel that he can go to them for 
help. The team is to provide counseling, rehabilitation, medical help and shelter. The 
same restrictions apply to this group as the last, seventy-two hours and two hundred 
dollars. 

The third scenario: it is Sunday afternoon at 2:00 p.m. and one of the female teens 
in the church has come to the altar in tears. She is crying profusely. She is out of 
control. After getting her in the back and calming her down, she shares her story. She 
tells that she was molested by her stepfather and she found out that she was pregnant. Her 
mother is in the navy and away. The mother and the daughter are members of the church. 
The stepfather is an occasional visitor to the church. The group is to provide counseling, 
medical attention, get in contact with the mother, and provide safety and protection for the 
child. They are to ensure that they protect the reputation of the father until more 
information can be found. In the long term they are to offer birth options, long term 
counseling, and parenting classes. Again, the same restrictions apply to this group as the 
first two. 

The fourth scenario is that on a Tuesday night, after the building committee 
meeting, a white male teen comes to the church running and exasperated. He is well 
dressed. However, it seems that he has been in a scuffle. He pleads for help and shares 
that some fellows are chasing him. During the interview process he shares that he 
dropped out of high school, has been living with some friends who turned on him because 
they think he stole some drugs from them. His parents put him out of the home a year ago 


and he has not been back. He wants to change his life and needs help. The team is to 
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provide counseling, protection and shelter. They are to look at reuniting him with his 
family, gettting him back in school, getting him long-term shelter, and provide mentoring. 

The fifth scenario is that in a casual conversation with the pastor one of the elder 
members seemed to drift off in thought and in conversation. The pastor feels that it may 
be signs of Alzheimer’s. The person has been a member of the church for about a year. 
He moved to Virginia Beach from New York. He was in the navy and loved the time that 
he spent here. His wife died while in New York and he wanted to come to a place where 
he was more comfortable. He has no children and no known living relatives. His only 
source of income is his retirement and social security. He is living in a rented 
condominium. He later reveals that he has been diagnosed with the early stages of 
Alzheimer’s and some other health issues have arisen. He is nervous, and worried about 
his short term and long term health. The team is to provide counseling, support, medical 
help, and living options. 

The groups seemed to be excited about the opportunity to interface with the 
various social agencies and develop their flow charts. The pastor shared that another 
symposium was going to be held on Thursday, 12 June 1998 at 7:00 p.m. with the social 
services department. The purpose of the symposium is for the social service agents to 
share their new role resulting from the changes experienced from welfare reform. They 
will show how the church can facilitate in aiding and assisting citizens to adapt to the 
changes. The group was also asked to participate in the feeding program at the Judeo 
Christian center, a local homeless shelter that will be utilized in the outreach ministry. The 
outreach center is an integral part of the community interfacing that is being implemented 


by the care ministry aspect of the model being presented here. Two of the context 
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associates had scheduled the symposium and all of the persons in the group needed to 
attend. 

The symposium was very informative. Ms. Ellen Wagner shared with the group 
the new role of the social services department and the latest addition to the social service 
department. The Virginia Beach community service development center. This program 
has five facets and it is the city’s response to changes that are taking place as a result of 
welfare reform. 

The first facet is a welfare to work program for single mothers. The program 
recruits employers to provide jobs for persons 1n the program. The advantage for the 
employers was they got trained employees whom they could implement into their work 
force for up to a year with the program paying half of the employee salary. The advantage 
for the employee is that they got the job training and the employers were eager to have 
them work. The program is funded by the state and the city. The training program last 
three months. It was taught at the social services department. The training included cash 
register operation, basic computer skills, and clerical skills. Other specific training was to 
be provided by the employees. After the six-month period, the employers would take full 
financial responsibility for the employee. The group asked questions concerning the 
commitment by the employee to the employer once the program ended. Ms. Wagner 
commented that there were no requirements, however follow up with the employee as far 
as adjusting to their new work environment is part of the program. She further noted that 
there had been employers who attempted to take advantage of the program. They would 


do this by firing employees soon after the training period ended. Employers who 
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dismissed two employees in a pre-determined period would be disqualified from 
participating in the program. 

The next facet of the CSDC that was shared is the save our home program. This 
program is designed specifically to help persons who for some reason or the other have 
gotten behind on their mortgage, rent, or with their utilities. The rent program would pay 
up to three months of back rent, the mortgage program would pay up to six months of 
back mortgage, and the utility program would help deter disconnection. In each case, the 
person would have to disclose their financial assets and liabilities to determine if they 
qualify for the assistance. They would have to show what income 1s coming into the 
house and what disbursements are made. They would have to explain what caused them 
to get behind and show how if they were caught up it would not be a reoccurring process. 

The mortgage program was a zero interest loan given to the owner via the 
mortgage company. In this program a second deed of trust was taken out against the 
house which guaranteed the loan amount. In order to qualify for the program the person 
had to show what caused the delinquency. They had to show how they were going to 
prevent a reoccurrence of the problem. They had to develop a budget to show how they 
were going to manage paying back the loan and at the same time keep up with the 
mortgage. The logic for the program is that once persons loose their primary residence it 
is difficult for them to find another place to live. Bad credit, no money for deposit, or for 
moving has contributed to the growing homeless rate in Virginia Beach. This program is 
meant to help off set that facet. 

The rent was a grant paid directly to the rental agency or owner. The utility 


program was on an as funds available basis and was given as a grant to the person in need 
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via the utilities company. Ms. Wagner admitted that very few persons have received 
money for utilities because of the screening process. Special arrangements can often be 
made with the utility companies to allow delinquent payments to be caught up. 

Funds for the program come from the city, the state and from donations from 
persons and companies. Last year the program had a total of seventy five thousand dollars 
to administer. Sixty thousand dollars was allocated for the mortgage program, twelve 
thousand for the rent program, and three thousand designated for utilities. 

A question and answer session ensued after the presentation. The group asked 
about the qualifications for the program. They wanted to know how to get applications to 
participate in the program. Ms. Wagner shared that income was not an issue except the 
ability to prevent the problem from reoccurring. A person had to justify the reason they 
had accumulated the rearage. Public notice is given when the grants are available for 
persons to apply for the rent and mortgage program. Money is distributed on a quarterly 
basis. 

The third facet of the program is the pennies for prescription program. A program 
used to purchase medical prescriptions for indigent and elderly families. The program 
arose out of the demands that were put on the social service department to provide 
moneys for prescriptions. The cost of prescriptions was not being paid fully by Medicaid 
and Medicare thus the need for the program. She gave examples of the need. The 
funding for the program is specifically by donations. She explained that most donations 
came from churches and pharmacy drop boxes. She encouraged the church to look at 


doing a special project to help in this area. 
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The fourth facet of the program is the emergency food and clothing program. A 
program arising out of the bureaucracy of the system. Persons who come to the social 
service department normally come as a last measure. She explained that most have 
exhausted all other resources and now need emergency help. Even persons who qualify 
for food assistance from the social service department will normally take two to three 
weeks before they can get help. The program is designed to provide an emergency supply 
of food to those families during the interim period. It is also designed to provide 
emergency food for persons who do not qualify for food stamps but still have a legitimate 
need. The program has no state or local funding but survives off the donations of non- 
profit organizations like churches and the local food bank. This program distributes food 
from the social services department and from the churches that participate. She noted 
after being questioned that there are zero African American churches in the program all 
though the percentage of African American persons needing help was significant. 

The final facet of the program is the medical care program. This program provides 
indigent medical care to residents of the city who are not insured. The social service 
department has representatives in several of the local hospitals but most hospitals will not 
admit indigent patients except for emergencies. The medical care program is designed to 
provide routine medical care, check ups, examinations, and diagnostics for persons who 
are uninsured and have no alternative method for receiving such care. The program 
Started at the Virginia Beach free clinic, which sprang up after the health clinic limited its 
patients to prenatal and postnatal care for mothers and babies. The free clinic is manned 


by doctors on a volunteer basis and is open after five p.m. three days a week, and all day 
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once a week. The nurses and all assistants are volunteers. The need exist weekly for 
drivers, nurses aids, and volunteers to do clerical work and other task that arise. 

The group visited the Judeo Christian Outreach Center in order to assist them in 
their homeless feeding program. The feeding program serves hot meals to between 
seventy-five and one hundred persons each night of the week. The meals are prepared and 
served by area churches, synagogues, and civic groups. This was the first time the church 
was participating in the program. The center is more than just a soup kitchen it serves as a 
homeless facility for fifty persons. It ministers to not only homeless persons, but 
substance abusers, and unemployed persons. Twelve of the members of the group. showed 
up to participate in the program. Dinner was prepared and served. An opportunity was 
given to tour the site, meet with the director, and gain information about the program. 
The deaconate group signed up for another visit in the fall of the year to participate in the 
feeding program. 

At the next session, the teams presented their flow charts from the modules in the 
care ministry portion of the model. Each team adopted a name for their module. The 
teams were excited and felt a great since of accomplishment for the work they had done, 
and was glad to have the opportunity to share it with the other members of the deaconate 
training group. Each teams interface led to a need for further interfacing and sharing with 
the external agencies. The team was asked to prepare their presentation for sharing with 
the church. During Sunday worship in the month of July a team presented and shared 
their module and sought support from the congregation. The response of the 


congregation is documented in chapter six. In the following paragraphs, a synopsis of 
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major problems that each team faced is presented. The intent is not to show the outcome 
of the efforts, but to document problems and concerns that the effort revealed. 

The first group named themselves “The Hurting to Healing Team”. They 
presented their flow charts and talked of their experiences. The group revealed that as 
they interfaced with the various agencies, attempting to find a shelter for the person, they 
discovered that most of the homeless agencies would not take an HIV infected person or 
an admitted drug abuser. The only two programs that did offer such assistance was the 
Judeo-Christian center, and the city ran detoxification (detox) center. The problem with 
the Judeo center is that it did not have any openings in its housing program. The center 
was full and had a waiting list. The team found that the waiting list was three to six 
months in length. The detox center was the only option available for immediate housing. 
The detox center had a maximum stay of seventy-two hours. This was a problem. The 
team needed to provide a stable place of residence for their person in need. The team 
discovered that the homeless and drug user aspect of the person offered no alternatives, 
but because he was HIV infected special programs were available for help. The immediate 
action was to get him to the detox center that had the space available. After the seventy- 
two-hour period move him to the social service department center for persons infected 
with AIDS or HIV. 

The second group named itself from the Curb to Courage. The issue they dealt 
with was the lady and her children beat up and forsaken on the side of the road. The 
group saw the need to provide immediate protection from her assailant. They felt that he 
could potentially come back and be a threat not only to her but to the persons offering 


assistance. They decided to call the police. The problem was that once the police was 
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called the church was out of the loop. The police would take a report, transport her to the 
hospital if needed, and would put her in protective custody. This was not the desire of the 
group, they wanted to keep the family together, to allow the children to go through the 
process with their mother. Provide family shelter rather than seeing them split-up. The 
fact that the police would assign a social worker to the case would further isolate the 
church. The police sergeant that they talked with shared that the church would have little 
or nothing to do with the victim once the police became involved. Issues of domestic 
violence meant anonymity for the victim. She would be placed in a shelter that offered the 
least likely chance of her assailant finding her. If someone from the church knew of her 
where she was, her safety could be jeopardize. The team decided to notify the police 
allow them to provide the protection and allow the victim to decide if the church or the 
police would provide the medical service and the shelter. In their flowchart is a decision 
block that details both results. 

The third team named itself the Helping Hands ministry. This team was dealing 
with the pregnant teen and the incest issue. The crisis point for this group was how to 
deal with the stepfather. They had a teen girl in the church that accused her stepfather of 
sexual misconduct. This serious accusation needed to be addressed. The problem was 
how to support the teen, and at the same time not make unsubstantiated accusations 
against the stepfather. The team made the decision to delay police action until after the 
mother had been notified, and made it back to the area. Virginia Beach is a navy town. As 
shared in chapter one, in the demographics of the city and borough, a great number of 
church members, and residents in the community are in the military. The team, some with 


prior military service, decided to have the pastor contact the Red Cross who would then 
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contact the ship where the mother is assigned and have her sent back home. The Red 
Cross will intervene in cases where a person of authority makes the contact. In most 
cases, they require police notification. However, they informed the team that the pastor’s 
intervention would initiate the process. The average turn around time according to the 
Red Cross to get a person home in such an event would be forty-eight hours. The team 
wanted to keep the teen girl with a member of the group until the mother arrived. The 
issue they wrestled with was whether or not the teen was in any immediate danger by 
being at home. If so and the stepfather would not allow her to stay with one of the team 
members for a few days the police would have to be called. The group talked with the 
police and found that in such event they would initiate an investigation immediately. If 
any evidence supported the accusation the teen would be removed from the house, and 
placed in a foster care facility until the mother reached town. Using this scenario, the 
church would not be involved. 

The fourth group named itself the “Hands of Hope” team. This team was dealing 
with the male teen that had no place to turn. For the team, the major issue was helping the 
teen to see what level of help he really needed. The group’s concern was if the boy was 
sincere in his coming, or was he using the church as a temporary shelter. The team 
formed a group called the Friends of the Faith. This group was composed of a police 
officer, an attorney, a magistrate, and a school principal. The police officer lives in the 
community. He attends the church occasionally. The principal is a member of the church. 
The attorney is the attorney for the church in other legal matters. He agreed to offer 
advice in this area as needed. The magistrate is someone one of the context associates 


knows from his work at a local correctional institution. He the magistrate, the attorney, 
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and the policemen are not members. The purpose of the Friends of Faith is to provide 
legal advice, and do background checks of persons, whom Mount Bethel attempts to help, 
that may be of a suspicious nature. The teen in the scenario is well dressed but admits 
gang affiliation. The team wants to know if there are any outstanding warrants against the 
teen, is he dangerous, and does he have a criminal record. The team knows that the first 
twenty-four hours are the most critical. If they can minister to him and convince him that 
it is time to turn his life around, they have a real chance at helping him. The team makes 
the decision to get the teen alone in a hotel room for the night assuming no outstanding 
warrants exist, and give him the full press. Have the magistrate, the police officer, and 
principal talk with him. Have the pastor, and the youth minister talk with him. Keep him 
up all night talking, and lead him to making the right decisions. If he accepts, then he is in 
the flowchart, if not he is released. 

The fifth and final group named themselves the Alive and Well team. This group 
was dealing with the senior member who was diagnosed with Alzheimer’s disease. The 
group biggest problem was how to provide assisted living on his retirement salary. The 
option was for the patient to become a ward of the state. In this case, the patient would 
sign all of his possessions over to the state, and the state would take the responsibility of 
caring for him. The other option is that he would give power of attorney to a member in 
the church in order that they would make medical and financial decisions for him. The 
decision had to be made before the patient got to a point by which he could not be helped 
because of his inability to make knowing legal decisions for himself: All of the assisted 
living facilities in the area required medical insurance beyond Medicaid and Medicare 


coverage. This was the problem for the team: How to develop a caring and loving 
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relationship with the patient that would help him to live his life out with dignity. It was 
complex with few options. The team’s approach was to involve itself in every arena of the 
patient. Get involved with his medical care, get involved with his social activities, and 
provide counseling and companionship. They hoped that the approach would produce a 
since of genuine concern being felt by the patient. Thus, when the time came that he would 
have to make such a decision, he would have alternatives. 

The project had ended with only the wrap up session left to be conducted. For the 
writer it was an intriguing time. The question for him was how would the group respond 
to it being the last session. Would they feel a sense of relief, would there be 
disappointment, would it be the end of their efforts. All of these issues were on the mind 
of the candidate before the last meeting. A survey was done by the writer to challenge 
these emotions before the meeting and a post survey was done to determine his reaction to 
the group’s response. A copy of the survey is in Appendix C. The analyses of the surveys 
are done in chapter stx of this document. 

The wrap up session took place August 4, 1998, at the church. It was an 
opportunity for the group to provide critical reflection of the project from the aspect of 
the deaconate group. The group addressed the time demands that the project had on 
them, especially in the area of outreach. The deaconate group decided to continue its 
work and advance the project to the next level. It resolved that it would continue to meet 
on a monthly basis. It would hoid itself accountable for work that needed to be done. It 
would formulate an independent community development corporation and apply for 
501(C)3 status. The group agreed to continue work on the book and the newspaper. The 


group agreed to continue to provide the opportunity for the new ministries to mature and 
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to serve the church. The group agreed to be instrumental in working with the next group 
of trainees. They agreed to do their part in advancing the ministries of the church to its 


fullest potential. 


Summary 


The intent of this chapter was to describe the experiences of the deaconate-training 
group. The group served as the core group that the project addressed. The intent of the 
doctor of ministry project was to develop affective lay leadership and this chapter showed 
the implementation process to do that. The affection of the group toward the ministry and 
toward their own Christian walk is what was intended to be nurtured and it was. The 
group wrestled with their call and their place in the ministry. They wrestled with 
conditions in the society that they lived in that at one time seemed overwhelming but now 
they knew they could make a difference by getting involved. They erased the stereotype 
of the ineffectiveness of a small church by showing that persons who had a heart to do 


ministry and a love for that ministry could make a difference. 


CHAPTER 6 


REFLECTIONS ON THE EFFORT OF THE MINISTRY MODEL 


The basic instruments used for evaluating this model in ministry were 
documented papers and evaluation/survey forms. Each phase of the project required the 
core group to submit papers concerning their efforts and the learning they gained. These 
papers showed the mindset of the group during the implementation of the project. 
Surveys were conducted to ascertain the group’s response after each phase of the project 
was completed, and after each symposium. The deaconate training modules that were 
developed by the teams were used as a measurable device to appraise the efforts of the 
group. A survey was given to the congregation to respond to those modules developed 
by the deaconate group. Examinations of the surveys were conducted and the results of 
that analysis are presented in this chapter. The analysis is broken down into the 
following sections: the surveys given to the core group and their response, the surveys 
given to the church and its response, the surveys given to the context associates and their 


response, and finally project assessment by the candidate. 


The Response of the Core Group 


The first aspect of this section was to determine the makeup of the persons who 


participated in the project to ensure that they were comprised of an adequate sampling of 
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the congregation with whom the project was administered. Statistical data was gained for 
the following: 
1. State your gender: Male or Female 
The response to survey showed17 males and 13 females. It resulted in a 56% male to 
44% female ratio. The percentages are close to the general makeup of the church. 
2. Which age bracket do you fall in? 20 to 30, 30 to 50, 50 + 
The responses were: 0 were 20 to 30, 18 were 30 to 50 for 60% and 12 were 50+ for 
40%. The biggest difference from the group and the congregation was the 0 to 20 age 
group is not represented. The largest group of members in the congregation is the thirty 
to fifty group and the second largest the youth. 
3. What was the highest level of education completed? 
High School, Some college, College graduate, Postgraduate. 
10 high school graduates 33%, 11 some college 36%, 6 college graduates 20%, 3 
postgraduate work 10 %. Although no official data was collected to determine the 
percentages in the church, this seems to be consistent with the church in general, in the 
opinion of the pastor. 
4. Marital status: Single never married, Divorced, Widowed, Married, Remarried 
1 Single (3%), 3 Divorced (10%), 3 widowed (10%), 21 married (70%), 2 remarried (6%) 
These numbers are consistent with the congregation as a whole. The largest percentage 
being married never divorced. The single group in the church composed of both divorced 
and never married or widowed is equivalent to the twenty-three percent. 

Other information concerning income and working status was gained but do not 
affect negatively or positively the work of the group or the outcome of the project. The 


church 1s a fringe urban church and the make up of the congregation is a direct reflection 
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of the community with the exception of ethnicity. The ethnic makeup of the community is 
primarily Euro-American and the church is ninety-seven percent African American and 
three percent other. 

The next analysis was done in light of the models for leadership that were 
addressed by the core group. This analysis was done via a needs analysis for leadership 
roles in the church. The analysis turned out to emulate a pre-test post-test model. In the 
pre-test the group was asked to select one of the leadership models presented, and write 
their reflections and the application that they saw operating at Mount Bethel. The results 
of their writings showed the following break down: 

The Jethro Moses Model 11 persons selected 37%, 
Jesus Disciples Model 0 persons 0%, 

Paul Leadership Model 2 persons selected 6%, 
Timothy-Titus Model 9 persons selected30%, 
Acts 7 Model 8 persons selected 27%. 

In the post test, a survey was done to determine who the group believed to have 
the responsibility for envisioning and implementing new ministries. Questions were 
developed with answers leading to one of the aforementioned models for leadership. The 
survey was given to the seventeen members of the core group that were active at the end 
of the training period. The survey was broken down into three areas of concern, ministry 
development and funding, church vision and mission, and social and political interaction. 
The questions were scattered in the survey and an assessment was done to see where the 
core group believed the level of responsibility laid. 

The analysis of the post-test data is broken down into five categories; major, a lot, 


some, minor, and none. The responses were numerically recorded and then transcribed to 
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the categories. While the survey shows a response between 1 and 5 the evaluation were 
done categorically. Only 90% consensus is reviewed as the thought of the group. A 
response of lor 2 split between ninety percent of the surveyors is major. A response split 
between 2 and 3 alot. A response split between 3 and 4 some. A response split between 
4 and 5 a little. A response of 5 only meant none. In the case where it split between 
categories then the median category is taken. For instance, if ninety percent were 
comprised of a 1 and a 3 then “a lot” was assessed. The result of the survey is as follows: 
Place a number in descending order for responsibility from 1 to 5. Where 1 1s most 


responsible to 5 as least responsible. 










1. The implementation of the Vision and Mission of the Church is the responsibility of 


|Thetrusteesanddeacons | 0 | 13) | 4 | 0 
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4. The role of participating in denominational activities beyond the local church is the 
responsibility of _ 
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6. The responsibility of interfacing with government and social service agencies lies with 


the . | | . 
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7. Who suggest most of the ideas for new ministries and programs in the church? 

| POSITION/PERSON 


| The Doulois and vicedoulois | 2 | 5 


8. Who primarily is responsible for funding and budgeting for new ministries? 
-POSITION/PERSON. | 1 | 2 | 3 | 4 
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9. Who 1s responsible for ensuring that members have a clear sense of the congregations 

purpose? 
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| The laity: | Oo od 
|Thedenomination || 0 | 2 | | 


10. Who is responsible for evaluating the context for establishing of new ministry? 


|POSITION/PERSON | ot | 2 | 3] |S 
| Thepastor 0 
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11. Who is responsible for receiving training to do new ministries? 
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The pre-test showed that the group believed that responsibility for ministry 
development and funding was the responsibility of all aspects of leadership of Mount 
Bethel, the post-test showed a heavy dependence on the pastor and belief that he carried 
that responsibility. The group overwhelmingly showed no responsibility for the 
denomination for ministry development in the church and little responsibility for the laity. 
The deacons ang trustees had some responsibility but overwhelmingly the thought was 
that the pastor bears the burden of the responsibility. 

In the area of social and political interaction, the consensus was that the pastor had 


the major responsibility. The deacons and trustees followed closely with a lot of the 


109 


responsibility. The denomination had some responsibility. The doulois and vice doulois 
were believed to have little responsibility, while they felt the laity had no responsibility. 

In the area of church vision and mission, the group overwhelming believed that the 
pastor has the major responsibility for sharing and implementing the vision. The lay 
leaders were considered to share a lot in this responsibility. The deacons and trustees 
assessed some responsibility while the denomination and the laity none. 

The next set of questionnaires was done after each symposium. The first 
questionnaire was given as an immediate response evaluation. It was given to the core 
group and some members of the congregation who attended the symposium. The second 
questionnaire, a delayed evaluation, was give only to the core group at the session 
following the symposium. The wording between the two were done intentionally 
different. The immediate response evaluation was done in an essay style while the delayed 
evaluation was done by a survey. The analysis here is of the response of the core group 
only all though other members of Mount Bethel attended the sympostum. The actual 
results of the questionnaire that was given is in Appendix C. A copy of that survey is 
given here for clarity. It was administered in an effort to assess the immediate 
effectiveness of the symposium. 

Circle which presenter you are evaluating: The Friends of the Court Program, Leigh 


Memorial, Kempsville Schools. 


1. What were your initial expectations of what the volunteer program was going to be? 


2. What were your initial impressions of the presenter? 
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3. What were your thoughts of the program that was presented? 


4. Do you feel that the person presenting had affection for what they were doing? 


5. Was enough information given? Explain your answer. 


6. Did you see a need for additional volunteers in the program? 


7. What impact do you feel the church can bring to this program? 


8. What impact do you feel that you can bring to the program? 


9. What is the biggest problem you saw that is being met by the program? 


The second survey was given as a delayed response survey. Its intention was to see 
what effect the symposium had after a period of thought and time. This was done in an 
effort to see if affection had been prodded by the symposium. The survey was given to 
twenty-three members of the core group. A portion of the survey used is adapted from 


Carrol Dudley and McKinneys work.’ 


' Jackson W. Carroll, Carl S. Dudley, and William McKinney eds., Handbook of Congregational 


Studies (Nashville: Abingdon Press 1986), 150. 
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1. How would you evaluate the following aspect of the event? (Select one for each) 


SYMPOSIUM 
PRESENTER 


MEETING DESIGN 
MATERIALS USED 





2. Because of attending the symposium, did you increase your understanding of 
how you may get involved in the hospital, school and court program? 


22__ yes, to a great extent ___ no, not really 
1__yes, somewhat not sure 


3. Do you think the amount of time allocated for various components of the 
symposium was 


Too Little About oe Too Much 
Devotion 23. 
Hospital Presentation : 23. 
Friends of the Court a 
School Volunteerism 23... 
Question and Answers 23 


4. How well would you say you understood the purpose of the symposium? 
__ 20 Very well 3. __—sCFairly well 
Not very well _ Not at all 


5. Were your concerns addressed adequately during the course of the symposium? 
23. Mostwere _ Some were ___Somewerenot —__ None were 


6. Do you see a need for the church to involve itself in the programs presented 
during the symposium? 


20 ___ yes, to a great extent no, not really 
3s: yes, somewhat not sure 


7. Do you see yourself getting involved in these areas? 


__15__ yes, to a great extent | no, not really 
8 _s-yes, somewhat not sure 
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8. How many hours a month would you commit to working in one of the areas? 


2 12ormore 9 6to 12 4 2 to 6 8 Ilto2 
none 


9. Which area are you most likely to participate? 
Hospital a School _—:16 Friends of the Court 3 
10 Which area are you least likely to participate in? 
Hospital 9 School 3  _Friendsofthe Court_ 11 

The data gained from the delayed evaluation corroborated the data gained from 
the immediate response evaluation. It is believed that the heightened since of 
commitment to participate, sparked by the symposium, was not a passing fancy, 
but a sincere interest was raised which would result in the desired participation. 
There are no absolutes for measuring affection for a person or for an activity. If 
the sense of commitment and the yearning remains beyond the imitial sensation 
then it can be suggested affection has been stirred. The result coming from the 
symposium and the post-test that was administered reflect that change. 

After the core group completed the social awareness aspect of the project 
another immediate assessment was done, and a follow-on delayed assessment was 


administered. The immediate assessment was as follows: 


Name | ; Date Attended: 
Ministry serving in at Church 


1. What event did you attend 


113 


2. What was the major topic(s) being discussed? 


3. What were your personal feelings about the issue(s) of concern? 


4. Was there an area that you felt that the church could influence by getting involved? 
What was it? 


5. What information would like the congregation to know about from the meeting? 


6. How involved did you believe the presenters to be? 


7. Have you attended a second session since your first? YES ___ NO 
Why or Why not? 


8. Who else would you like to see attend the session from the church? 


9. Of the sessions, you have not attended which one is high on your list to attend. Rate 1 
Definitely, 2 Most likely, 3 Possibly, 4 Not likely, 5 Not this month, 6. Never 


NAACP meeting - a City Council Session _ 
School Board Meeting Civic League Meeting 
Prayer Meeting | Urban League Meeting 


Each participant responded in his or her own way and the candidate used the data 
to measure their initial engagement produced as a result of attending the community based 
event. The delayed assessment took place two months after the initial visitation and the 


core group was asked again to respond. The survey that was conducted was of a similar 
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nature with questions designed to provoke a comparison between the initial assessment 
and the delayed assessment. Seventeen members of the core group completed the 
assessment. The results were as follows: 


1. Of the events that you attended which one are you evaluating? 


NAACP meeting 8 City Council Session __ 2 
School Board Meeting __ 4 Civic League Meeting _ 3 
Prayer Meeting N/A Urban League Meeting__0 


2. How would you evaluate the following aspect of the meeting you attended? 
(Select one for each) (Each of the four participated in events were assessed) 


VERY |GOOD |AVERAGE |POOR | VERY 
GOOD POOR 


ATTENDANCE ([# [2/4] | | | [37 | | | TUT TTT IT 
MEETING DESIGN [6 {2} | [2] [2] | | [2/3 | | [1] | | UT | 
MATERIALSUSED | [2/41 [7] | | {| { [i [Ut [2t] | 
{GROUP PROCESS [2 [1] | [3731 [3 [2] | | ta tet ty 
OVERALL CONTENT [8 | [1] | | [3] [| | [3 [/} Uti TT 










2. Because of attending the meeting, did you increase your understanding of how 
you may get involved in the efforts of the group? 


1l_yes, to a great extent 3___no, not really 
__1_ yes, somewhat 2 _notsure 
3. Was the purpose of the meeting stated by the facilitator? 

9 yes, to a great extent 4 _no, not really 
_4 _ yes, somewhat 0 not sure 


4. Concerning the flow of the meeting was enough time given in the following 
areas? 


























Too Little About Right Too Much 
Introduction of problems A 8 2 
Major Issues 14 2 l 
Minor Issues 3 13 1 
Outside input 11 6 0 
Question and Answers 14 2 ] 











4. How did the meeting address the major issue of concern that was brought up at 
the session you attended? 
2 __Very well 9 Fairly well 
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4 ___ Not very well 2 Not at all 
5. Were your concerns in regards to that issue addressed adequately during the 
course of the meeting? (The response to this question created multiple answers 
from some persons therefore, the responses totaled more than seventeen.) 

11 Most were 8 Some were 13 Some were not __6 None were 





6. Do you see a need for the church to continue to send representatives to the 


meetings? 

9 yes, to a great extent Q __ no, not really 
__3 yes, somewhat 2 __ not sure 
7. Do you see yourself getting involved in these areas? 

12_ yes, to a great extent Q no, not really 

4 yes, somewhat 1___ not sure 


8. What were your feelings concerning the overall meeting? 


14 Pleased, Q No opinion 
| Not an issue for the church Q Nothing accomplished 
2___ Too political Q  Displeased 
9. Will you attend another meeting of the one that are you now evaluating? 
17. Yes No 
10. What other meetings, that are suggested, will you attend? 
NAACP meeting _ 9 City Council Session __ 13 
School Board Meeting __ 10 Civic League Meeting __ 14 
Prayer Meeting Urban League Meeting _ 14 


The data in the delayed response area was what was hoped for by the candidate. 
The core group saw the need to be active in the political climate that affected the church, 
and its members. The data revealed that the initial meetings that they attended spurred an 
interest, and that they had continued to participate in those sessions. The group was busy 
with other activities as it related to the project, but those other activities did not prohibit 
them from attending the meetings. One negative response was from a participant who 
went to the civic league meeting. There was persons who felt the meeting that they 


attended was too political, and that the issues raised was of no interest to the church, 
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however they still desired that the church send a representative. Affection can not be 
measured but the responses are representative of a change of thought, as the change of 
thought relates to church involvement in these issues. The candidate is convinced that the 


reason for the change is that affection has been kindled. 


The Response of the Church 


The congregation was asked to respond to two surveys. The first survey was 
given during the very first phase of the project. It was given in an effort to help the 
context associates determine if what they were undertaking had any bearings on how the 
project was to be implemented. The second survey was given after the modules were 
presented. The purpose of that survey was to make an analysis of the impact that the 
presenters had on the congregation. In both cases, the participants in the survey were the 
attendees at church on that given Sunday. 

The survey utilized was adapted from Carrol, Dudley and McKinney. The results 
of the first survey is as follows: 

1. On average, how often do you attend Sunday worship service at Mount Bethel? 


_65 Every week _10 About three times a month 4 About once a month 
22 Nearly every week _8 About twice a month 2 About every 6 week 





2. In addition to Sunday morning service, approximately how many hours per month do 
-you spend in Church activities 


_52 lhourorless _9 5-7hours —__ 11-13 hours ___ 17-19 hours 

_29 2-4 hours _16 8-10hour —_ 14-16 hours _5 20 hours or more 
3. How long have you been a member of this congregation? 

13. One year or less 19 1 to 2 years 41 3 to 4 years 

15 5 to7 years 3. 8 to 10 years _2_ali of your life 

16_ Visitor 


4. Ofthe'many spheres of my life in which I gain personal satisfaction, the three most 
important are (1, 2, 3) The least important 1s (9). 
____ Group Recreational Activities __ Work ___ Friendships 


10. 


Lay, 


____ Family Life ___ Hobbies —_ Church 
____ Clubs/Community Organizations __ Relatives __ 


. Ofthe many groups of people, from whom I might seek help in times of personal 


trouble, the three most likely are (1, 2 and 3). The least likely is (9) 


____ Persons I know at work ____ Members of my church 
____ Persons I know through recreation activities ____ A professional counselor 
____ Persons I know through community organizations —_ Friends 

___ The pastor of my Church ____ People at Church 


Of all the people who know me, the three groups that know me best are (1, 2 and 3). 
The group that knows me least is (9). 


____ Persons I know at work ____ Members of my church 
___ Persons I know through recreation activities ___ A professional counselor 
___ Persons I know through community organizations ____ Friends 
___ The pastor of my Church ____ People at Church 

. Of all the pastor’s responsibilities, the three most important are (1, 2 and 3). The least 
important is (9). 
___ Preaching ____ Assisting the laity in carrying out the work of the congregation 
____ Conducting public worship __ Administering the Church office 
____ Teaching the young ____Pastoral care for members ____ Teaching Adults 
___ Serving the needs of the larger community —___ Serving-as personal example 


Of all the activities of my congregation, the three most important for me are (1, 2 and 
3). The least most important is (9). 

____ Sunday morning worship —___ Projects to meet local social concerns 

____ Retreats ____ Communion ___ Bible Study ____ Weekday Prayer 
____ Fellowship Occasions _ Church sponsored recreational activities 


If I had to move and look for a new congregation, the three most important 
considerations would be (1, 2 and 3 ). The least important would be (9). 


____ The quality of pastoral care for members ___ The role of lay leaders 
___ The style of pastoral leadership ____ Other congregational programs 
____ The preaching and teaching of Baptist Doctrine _ The fellowship of members 
___ The Sunday Church school program ___ The location of the congregation 


____ The number of members of the congregation. __ The youth program 


Of all the considerations which contributed to my decision to join this congregation, 
the three most important were (1, 2 and 3). The least important was (9). 


____ The Church Location ____ The preaching 

___ The friendliness of members ___ A relative who was already a member 
____ A sense of Baptist loyalty ____ The youth program 

____ The style of Worship ___ Other church program 

____ The quality of pastoral care ____ The similarity of members to myself 


___ The personality of the pastor ___ The style of leadership 
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The survey was completed by one hundred and eleven persons. The analysis that 
was taken from the survey was based on consensus, and only the questions that had a 
direct bearing on the formulation of the project is considered. They are questions five 
through ten. The rating that was used in the analysis were when greater than seventy five 
percent of those surveyed responded to an answer it was considered a consensus. When 
fifty to seventy five percent responded to an answer, it was considered a majority. When 
twenty five to fifty percent responded to an answer, it was considered a large percent. 
Responses less than twenty five percent were considered some responded. 

For question four, the data showed a consensus for “family” while some responded 
church. For question five, a majority responded “the pastor” and some responded “a 
church member.” For question six, the data showed a consensus for “friend” while some 
responded ‘inition at my church.” For question seven, the data revealed a consensus 
for “pastoral care for members” and “preaching.” Worthy of note on question seven was 
that there was a consensus for least important being “serving the needs of the larger 
community.” For question eight, the survey showed a consensus for “Sunday worship” 
and a majority for “Bible study”. A second consensus in question eight for least was 
“fellowship occasions” For question nine, the data showed a majority for “the quality of 
pastoral care for members” and for “the fellowship of members”. For question ten, the 
response was a consensus for “the friendliness of members” and for “the style of worship”. 

The data revealed that the members of the congregation were primarily new to the 
congregation and joined the church because of the environment that the church offered. 
The congregation had some expectations for the church to involve itself in the social and 


political arenas of the community. The survey helped the context associates see that what 
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the project in ministry was attempting to do was in alignment with the desires of the 
congregation. 

The post-test given to the church was the response of the church to the modules 
that was developed by the core groups. The core group presented their modules for 
ministry to the church on Sundays during the worship hour. The following survey was 
administered following the final presentation. 

1. Ofthe groups that presented which one did you have opportunity to see? 

____ Teen Pregnancy and Abuse AIDS and Homeliness ____ Battered Spouse 
___ Teen Run Away Elderly Care §__ Substance Abuse 

2. How would you measure the level of information provided by the presentations? 
____ Very Informative || Somewhatinformative Not enough information 


____ Too Much Information No opinion 


3. How would you rate the knowledge of the presenters concerning the information 


presented? 
____ Very Knowledgeable _____ Somewhat Knowledgeable 
__ Average ___ Not knowledgeable 
4. How would you rate the effectiveness of what the group is endeavoring to do? 
___ Very Effective _____ Somewhat Effective 
___ Effective ____ Not Effective 


5. Do you feel that what the groups presented is something the church should involve 


itself? 
Very much so Somewhat Occasionally 
Rarely Never 


6. Do you believe that moneys in the next fiscal budget should be allocated to 
support the further advancement of the projects? 


Definitely __ Some _____ Benevolence only 
____ If there is any additional money ____No 
7. Have you contacted any of the presenters to see how you can help with the 
project? 
___ Yes all groups _____ Yes atleast two ofthe groups ___ Yes one 
No ____NobutIwill No, Jam waiting to be asked 


8. How much time would you donate to work with one of the groups a month? 
As needed Up to 8 hours Up to 4 hours 
Less than 4 hours Not any 
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9. Based on the projects presented do you feel the church is moving in the right 
direction? 
Definitely Probably Somewhat No 


10. Based on your understanding of the vision and mission of the church was the 
project you witnessed in alignment with the church agenda? 
Definitely Probably Somewhat No 


11. Would you like to see other projects reviewed in this manner? 
Yes No 





The same measuring tool was utilized in the post-test as was used for the pre-test. 
The rating that was used in the analysis was that when greater than seventy five percent of 
those surveyed responded to an answer, it was considered a consensus. When fifty to 
seventy five percent responded to an answer, it was considered a majority. When twenty- 
five to fifty percent responded to an answer, it was considered a large percent. Responses 
less than twenty-five percent were considered some responded. One hundred and thirty 
seven persons participated in the post-test. The group taking the surveys was not a 
controlled group. The persons who participated in the post-test were not all the same 
persons that participated in the pre-test. The group changed, some additional members 
joined the church, and some were not at church when the survey was administered. 
Visitors at the church participated in both the pre-test and post-test surveys. 

For question one, a consensus of persons taking the survey saw all of the 
presentations. The interesting thing is that all checked the substance abuse category. 
There was no specific presentation for that, two of the groups dealt with the topic in their 
presentations. For question three, the data showed that the participants believed the 
presenters to be very knowledgeable in regard to the information they presented. For 
question two, the consensus was that the information provided was very informative. For 


question four, the majority of persons responding thought the presenters were very 
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effective. For question five, the results revealed that a majority of persons thought the 
modules were something the church should involve itself, while a large percentage thought 
the church should involve itself somewhat. For question six, the data revealed that the 
church was split on how to fund the work of the projects. A large percentage supported 
definite budget allocations, while some supported benevolence as a method for funding. 
For question seven, the consensus of those surveyed reported not contacting a group but 
they will contact one in the near future. For question eight, the majority reported that they 
would donate time as needed, while a large percentage reported they would donate up to 
eight hours. For question nine, the consensus was that the church was definitely moving 
in the right direction. For question ten, the data revealed that a large percentage believed 
the projects to be in definite alignment with the church’s vision, and another large 
percentage believed it to be somewhat in alignment. For question eleven, the consensus 
was that they would like to see other projects that the church undertakes be presented in 


the same manner. 


The Response of the Context Group 


The context associates participated in the surveys administered to the core group 
and to the congregation. Their responses are included in the analysis in those sections of 
this chapter. Additional questionnaires were given to the context associates as required by 
the UTS handbook. Some slight modifications were made to customize them to this 
particular doctoral of ministry project. This survey was taken from page sixty-five of the 


UTS handbook. 
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Evaluation of the Project and the Participant by the Contextual Associates 
Please rate participant and project according to the process to date. In each case, the 
lowest number represents the lowest rating; the highest number represents the highest 


rating. Effectiveness of the participant is being rated. 


1. THE PROJECT ADEQUATELY UTILIZED 
OUTSIDE CONSULTANTS. 

The response was split evenly between the two highest 

ratings. The symposiums and the visit to RTC are where 

the consultants was used in this project. 


2. THERE WAS SUFFICIENT FLEXIBILITY IN 
THE PROCESS. 

Surprised by the two votes of 3, yet 80% of the group 

acknowledged the flexibility. Changed dates, reviewed 

methods, added the trip, suggest some flexibility. 


3. THERE WERE ADEQUATE INFORMATION 
PROVIDED ON WHAT WAS EXPECTED. 

The context associates was made aware of the dual 

purpose of the project initially, school and church. 

Discussions on expected responses went on throughout 

the implementation. 


4. THE PASTOR, CANDIDATE, HAS THE 

ABILITY TO TRAIN LAITY TO BE LEADERS. 
All agreed that the pastor had the ability to do the 
training. This is biased opinion of course but the 
candidate accepts it. 


A DESIRED CHANGE IN THE 
CONGREGATION 
A similar assessment was made by the core group where 
90% believed the project could produce the desired 
change. The 70% are somewhat surprising. 


6. THE PASTOR HAD THE EXPERTISE AS A 
FACILITATOR/ENABLER. 
Similar response to question 4 with a 90% highest rating. 





7. THE PROJECT MADE GOOD USE OF 
COMMUNITY RESOURCES. 

NAACP, Urban league, City Council and others give rise 

to the concern if rather or not the group understood this 

question adequately. 


8. THE PASTOR HAD THE ABILITY TOLISTEN | 
AS ISSUES WERE RAISED AND THE PROJECT 
IMPLEMENTED 

Expected response from the core leadership of the 

church. 

9. THE PROJECT WAS AN EDUCATIONAL TOOL 
FOR ME. 

The project was implemented the affect the leaders and it 

was to be a learning tool this was the desired result. 


10. THE PASTOR WAS OPEN TO CHANGE AND 
THE PROJECT HAD THE FLEXIBILITY TO 
CHANGE. 

Inconsistent with answers for question two, the 

terminology that now includes pastor may have caused 

the shift in thought. 


11. THE PASTOR AND THE PROJECT WAS OPEN 
TO CREATIVITY AND CRITICISM 

The project was the initial implementation thus open for 

constructive criticism was essential. It is good to see 

that the context associates picked up on that. 


12. THE PROJECT IMPLEMENTED THE LAY 
LEADERS OF THE CHURCH. 

The lay leaders were the target audience. Expected a 

100% highest rating. 


13. THE PROJECT MOTIVATED THE LAY 
LEADERS OF THE CHURCH. 


The 50% split between the two highest ratings. The 
intent of the project was to motivate the lay leaders to 
involve themselves in ministry 





14. THE PROJECT AND THE PASTOR ANALYZED | 
THE CONTEXT ADEQUATELY. 

Expected results especially since a part of the project 

called for analysis by the core group. 
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15. THE PROJECT HAD REAL GOALS IN IT. 3 |4 [5 | 
Attainable goals that could be accomplished by a small 2 
church. The group needed to feel that it was within their | 10 
capabilities to do a project of this magnitude. | 





16. THE PROJECT IS A RESPONSE TO NEEDS IN 
THE CONTEXT. 

Eighty percent with the highest possible rating. The 

value of engaging laity in the small church is what the 

project accomplished. The context associates identify 

with that and work to make it happen. 


17. THE PASTOR AND THE PROJECT ASSESSED 
THE PRESENT STATE OF THE CONTEXT. 
All involved in the project attributed to this. 


18. THE PROJECT AND PASTOR ASSESSED THE 
FUTURE OF THE CHURCH AND THE 
PROJECT PLANS FOR IT. 

The project was faith oriented not just a present need 

being addressed but a future need. The context 

associates agreed with the design of the project with that | 
in mind. Expected response. 


19. THE PROJECT ADEQUATELY USED THE 

CONTEXT ASSOCIATES. : 
They were the backbone of the project. They followed it 
from inception to fruition. They were made to feel a part 
and the response was expected. 


The second survey administered to the context associates was also taken from the 
UTS handbook on page sixty-six. Summaries of the responses are given below. 


An Instrument for the Individual Reflection of Contextual Associates 
The following completion statements have been prepared with a dual purpose: 1) to enable 
you to reflect on your personal growth during your involvement in the Doctor of Ministry 
Program as a contextual associate, and 2) to provide data for the participant’s evaluation 
of the total effectiveness of the involvement. 
Please take time to respond with what you feel reflects your understanding of each 
statement. 


1. J accepted the invitation to be a part of the contextual associates because. 
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Response Evaluation: The responses were varied. However, they had the same theme, 
the desire to be in leadership at the church and personal spiritual growth. Seventy percent 
of the respondents said that their own spiritual growth contributed to them getting 


involved in the project. 


2. My expectations at the beginning of my involvement were 

Response Evaluation: The consensus was that it would be a great challenge, and would 

require a hand on approach to ministry. Two of the respondents’ thought that it would be 

more bible study in the model. 

2. I feel that my expectations were 

Response Evaluation: 100% of the context associates felt as if though there expectations 

were met. In fact the type of responses were “over abundantly met”, “beyond 

expectation”, “whole ‘heartedly’ met”. These type responses are what were hoped. 

3. I think the contextual associate experience was 

Response Evaluation: 100% of the responses were positive. One of the context 

associates replied to the question “A good one, sometimes more that I thought that I was 

capable of handling.” This senses of being overwhelmed at times and then blessed by the 

events is what was expected. The challenge to the context associates was to give inputs 

to a doctor of ministry project. 

4. List the things you have learned about working with a group through your 
involvement in this program: 

Response Evaluation: Varied but each saw the role of the context associate as being the 

leader among the lay leaders. That only a segment of the leaders would charge to the 


finish line with the project. This is what one respondent said, “one or two persons have to 
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actually take the project and run with it. Everybody is busy when you are involved in a 

project such as this.” This reflection is typical of the responses. 

6. Knowing what you do now, if you were asked to be a part of such a group again, 
would you accept? Please give as specific an answer as possible. 

Response Evaluation: 90% of the replies were yes they would and gave excellent 

reasons for doing so. There was one no to the question. He or she replied “No! The 

reason is it takes a lot of time. It keeps you on a go reading and looking for information.” 

The overwhelming aspect of the project that is time demanding, a resource heavy 

attributes to the reply. 

7. What has been most meaningful to you in this program? Why was it meaningful? 
Please list at least three items. You may list many more. 

Response Evaluation: The answers varied quite a bit. The expected replies were to one 

of the aspects of the project. The responses were more personal than that. They replied 

to their personal gains and enrichment from the project. Here is a sample of their 

responses; “the learning experience”, “initiating a new ministry”, “working close with the 

pastor’, “I received a clear vision of the mission of the church”. These responses although 

not quantitative were qualitative. They are the evoked responses that the project created. 

They are affectionate responses. 

8. What has been the least meaningful to you in the program? Why was it not 
meaningful? Please list at least three items. You may list many more. 

Response Evaluation: Seventy percent of the respondents either left the response blank 


or replied no least meaningful experience in the program. The three replies were in regard 
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to time limits, and persons who dropped out of the program. This speaks to the general 
feel of the group concerning the aspirations of the pastor for the project and the laity. 
9. If you could have changed something in this entire experience what would that be? 
Why? 
Response Evaluation: Sixty percent of the respondents said they would shorten the 
implementation aspect of the project. Thirty percent said they would change nothing. Ten 
percent said they would attempt to collaborate with other churches that are doing similar 
type ministries. 

The responses reflect the efforts of the context group. While the entire core group 
did an excellent job in implementing the project, the context group was the backbone to 
ensuring the project’s success. The context group supported the project in every viable 
way. They met with outside agencies, they scheduled the symposiums, and they 
encouraged the core group. The results of their work let to successful completion of the 


project. 


The Response of the Pastor 


The final question that must be answered 1s whether the project accomplished what 
it intended to do. In order to do that re-examination of the project’s fundamental goals 
need to be addressed. The objective of the project was to develop affective lay leadership 
for work in the ministry of a small church. The project hoped to present a way that a 
small church could do effective ministry by engaging affective persons to work and serve 
in the ministry. Its premise was that all persons had a spiritual gift to do ministry and 
when that gift was fertilized and nurtured it would produce engaging results. It sought to 


overcome the hurdles of limited resources (facilities, finances, and personnel) in order to 
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implement those ministries. It suggested that by networking the church with social 
agencies and other ministries the church could overcome the hurdles of those restrictions. 
It hypothesized that the result of such engagement would lead to ministry development, 
and personal engagement. Also that the core group would obtain a sense of ministry self- 
fulfillment. The project accomplished these goals. 

While the project was a success in obtaining the desired goals there are some 
recommendations for change that should be made. First, the project is extremely 
demanding on the core group and the pastor. The core group, in this instance, was 
comprised of lay leadership in Mount Bethel Baptist church. The project demanded that 
those persons assume additional roles, and it required additional time from their families. 
The core group was attending training sessions, outside engagements and at the same time 
fulfilling their commitments as lay leaders in the church. It is recommend that the core 
group be comprised of lay leaders that are either the chairpersons of ministries in the 
church or vice-chairpersons, but not both. This would allow opportunity for one or the 
other to continue the work of the ministry that he or she 1s already engaged. 

Another problem that was encountered was the timetable of the project. It was 
very demanding and may need to be split into four different training packages. The first 
package being the call to ministry, the second being social activism, the third community 
empowerment, and the fourth ministry development. Four phases would allow a more 
concentrated effort by the core group. New persons would be engaged in each phase thus 
re-energizing the core group. In the revised model, each person would do phase one, 
ministry call. Then each person would select phase two, three or four. The next 


implementation of the project at Mount Bethel will employ these changes. 


129 


The third critique of the project is with the facilitator being the pastor of a single 
staff church. The demands on design, evaluation, and critique of the model are very 
consuming and challenging. The ability to find a non-staffed minister or lay leader to 
facilitate sections of the project would be very helpful. Reading each paper presented, 
analyzing each survey conducted, monitoring each presentation, attending each 
symposium is a task within itself. Develop the leaders to facilitate the process would be 
the recommendation. Do this by having the pastor facilitate the main sessions, but other 
lay leaders facilitating the symposiums, or other outside activities. 

Should other small churches undertake a project of this magnitude and would it 
produce similar results? The answer is an overwhelming, Yes. Any small church that 
truly desires to embrace its community and engage its laity in developing ministries 1s 
advised to do it by drawing on the affection that persons have for ministry. If persons are 
exposed to the vast possibilities that exist to do ministry, they will engage themselves at 


new levels producing positive results in the church and in the community. 


APPENDIX A 
DEMOGRAPHICS 


VIRGINIA BEACH 
CENSUS POPULATION 
April, 1990 
CENSUS TRACT ORDER 


































—- Neighborhoods _ | Areas P 
| in-port ships 

400.99 | Little Creek-N.AB. | 2,522 00 | 
(402 | Burton Station | 5,514 | BS 
BS 

(406 | DavisComer | 5,002, | BS 
408 | Aragona 1 9,003, BS 
(410.01 | Pembroke | 8,603, | BS 
12 | Lake Shores | 6,133, | BS 
BS na 
LN 
[432s Fort Story, 84 | 
[438 | BayColony | 3,728 OF 
442.01 
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General | Population Planning | 
Neighborhoods Areas 


448 06 | OceanaGardens _| 5,226 









Tract 










































(448.06 _| ON _ 
(45085 | OceansN.AS. 43950] 
Dam Neck N.A.B. 
(452 | DamNecKNAB. (4,805) | 
454.05 | GreenRun (5,097 | HC 
8592 
(454.10 =| Courthouse | CC“‘COCLCSS: COC 
Thalia 
Windsor Woods __ 
(458.04 | ChimneyHill =— (9,751 | 
GreenRun South 
(460.08 | SalemLakes (8,313 JHC 
| 462.08 _| Indian Lakes 
(464 | Pungo ———=~*3«T#C CPB 
466 |Blackwater 1966 | PB 
TOTAL 393,069 
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NOTE: Although several neighborhoods comprise a Census Tract, for identification purposes, only 


one neighborhood name has been used to represent each Census Tract. 
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1989 INCOME 
1990 CENSUS DATA 


CENSUS | NEIGHBORHOODNAME | MEDIAN MEDIAN PER CAPITA 
TRACT | | HOUSEHOLD FAMILY INCOME | 











Little Creek-NAB. [$0 ~~—~*(|$0.—~—~—~——~*( $10,939 
$10,152 
404.01 | Diamond Springs [$35,518 [$40,367 [$16,319 
410.01 | Pembroke __————~*('$32,043—~=~S=«*d 833,134 —=SC=«* SLL 3G = 
428 | Princess Anne Plaza | $32,338 [$33,931 [$12,110 
430.01 | Cape Henn 
$50,777 
440.02 | Virginia Beach | $29,496 [$38,711 [$19,804 
(448.04 | London Bridge ———~+(; $28,781 ——~«( $29,037 —=S=«( S13, S78 
$19,053 
$35,334 [$36,178 _+( $12,748 
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CENSUS NEIGHBORHOOD NAME MEDIAN MEDIAN PER CAPITA 
TRACT | HOUSEHOLD FAMILY INCOME 
INCOME INCOME 












(454.10 | Courthouse 
454.13 |OceanaNAS. {$0 HOO 











. $39,801 
$42,935 
$31,488 $11,633 


| 456.01 $45,775 $49,679 $20,767 
456.02 $26,853 $28,250 __ [$13,182 














460.06 

$11,595 

|462.04 | Woodstock | $38,557 | $41,676 | $15,990 
CITYWIDE ___ 
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POPULATION BY BOROUGH 
U.S. CENSUS BUREAU 


1970 - 1980 - 1990 


Thousands 
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Kemps Lynn Bayside P.A. Va. Beach Pungo  Bikwtr 


1970 M1980 M1990 


April of each year 


POPULATION BY BOROUGH 
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Percent College 48.31 13.49 x — oi VST. 45 Sla74 

Graduates: 
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APPENDIX B 
SERMONS 
Moving from Salvation to Sanctification. 
Proposition: Christians are in a process of maturing, developing, and reaching the 
heights that the lord has ordained for us to be. 
Antithesis: I remember growing up and attending church in LA where I had the 
opportunity to learn and grown in the Christian faith. There came a time in my life where 
I accepted Jesus as my personal savior and from that day until now I believe in my heart 
that if should die that I would be saved because of my faith in what Jesus had done for 
me. That sort of faith is what assures Christians all around the world that eternal life is 
within their grasp. That if they would simply hold on the hand of God and keep the faith 
that God is faithful and will honor his word. The text says “that if you confess with your 
mouth and believe in your heart that God has raised Jesus from the dead then you will be 
saved.” This is the good news of the gospel that Paul declares when he says that I am not 
ashamed of the gospel of Christ for it is the power of God unto salvation for all that 
believe. What I see as a problem is that the good news that declares our salvation has 
somehow been used against the advancement of the kingdom. Christians instead of 
maturing and developing in the faith has stalemated and not advanced as the plan of God 
would have been for their lives. Examples of stalemated Christians are seen in some of 
the shifts and the changes that has taken place in our legal system, in our moral tolerance 


to sin and the degradation of our neighborhoods. The re-establishment of the death 
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penalty, in the last ten years, is indicative of Christians not standing up and recognizing 
the injustice that is played out against poor persons in general and people of color 
specifically. This is because of their inability to hire the better lawyers and support 
teams. It is seen in the loss of prayer in school and the legalization of abortion as an 
acceptable form of birth control and you know what the Christian community because of 
its stalemated condition did nothing. It is seen in the acceptance of immoral although 
legalized activities in our communities. 1-900 psychic hotline numbers that need to be 
ran from the air. Virginia Lottery tickets that are sold in our grocery stores, gas stations 
and even mail order are indicative of our inactivity and our stalematedeness. You may 
think that you want it here in NC but the negative side of the lottery is against poor 
people. We are the ones who disproportionately spend money and use our resources that 
are not available looking and hoping against hope. It is evident in the failed 
circumstances in our neighborhoods where even Christian neighbors do not say good 
morning, or socialize in any context. The dilemma is not that we are not saved it is 
because we have not grown or matured in the faith. The Supreme Court judges who ruled 
in the cases of prayer in school and abortion are all self declared born again Christians. 
The television owners and broadcast corporations who support the psychic networks with 
airtime are self-declared Christians. It is self declared Christians who buy lottery tickets 
every day, who take weekend trips to horse track and gambling centers of our country. 
Thesis: What you must be asking is how can this be and I submit the reason is because 
they have not moved from salvation to sanctification. Sanctification is the process by 
which, we are made partakers of his holiness. It is a progressive work beginning with 


regeneration, and that it is carried on in the hearts of believers by the presence and power 
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of the Holy Spirit. Sanctification is what is needed if we are to mature and grow in the 
faith as God intended for us. This is a desirous position for all saints to grow, to progress 
in the faith as God has intended for us. To be empowered with the Holy Spirit. To be a 
tongue speaking, Holy Ghost filled, charismatic bible believing faith-operating Christian. 
To be able to speak to devils and tell them to get out. To be able to lay hands on the sick 
and see them recover. This is what sanctification is the empowered Christian who 
exercises his or her faith to change the circumstances that surround them and see the 
condition as not being hopeless but hopeful. 

Relevant question: If we are to move from salvation to sanctification we must overcome 
our hurdles. What hurdles prevent us from moving to sanctification? 

1. Because of your little faith MT 17.20. The text that we share today is declared in all 
three of the synoptic gospels the events of the story that preceded our point of 
consideration is the same. They are 1.) Jesus goes to the mountain with a few of his 
disciples and transfiguration occurs. 2) While they are on the mountain a man brings his 
sons to the other disciples and they to attempt to exercise the demon from his without 
success. 3) When Jesus is made aware of their inability to heal the boy he expresses his 
disappointment in the community of faith and heals the boy. From this point on the story 
differs depending on which of the gospels you follow. I think all of them share something 
with us, who like the disciples sometimes seemed overwhelmed by the circumstances and 
the conditions that we have to face. The conversation in Matthew takes place when they 
are in a private place and they want to know how come we could not cast it out, and Jesus 
declares, that it is because of your little faith. The theological implication of Jesus 


statement toward those who are his disciples is of great significance to us. I mean if these 
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men who have forsaken family and jobs to follow him does not have the faith then who 
would. Is not their being there an amet of their faith but yet Jesus declares that they 
have little faith. I mean these men are the Disciples of Christ and the disciples have little 
faith. I think this is the case in the church today that we just do not believe that God is 
able to do something through us to produce change in our community. The state of our 
society is reflected in the condition of the boy. That just as the boy was living in the 
graveyard our communities has become graveyards. Our children are dying in the street 
and we see the problem as being overwhelming. I tell you that is how you feel when all 
you are is a pilgrim traveler. It is only when you become a soldier in the army that you 
realize that you can make a difference in the life of people who are hurting and the only 
way that you are going to do that is through faith. It is time to exercise your faith in areas 
that seem impossible. Start demanding that it is no longer going to be this way in our 
community. No longer will it be a graveyard for our children but a place of deliverance 
and healing. The process is not for them to change but for us to change and grow in the 
grace of God and in faith. That we the saved members of the faith are the ones who need 
to grow. Listen to the question again by the disciples why could we not cast it out. Jesus 
reply is not because the boy was not right or that the father was not right, or that the 
community wasn’t nght but because of your little faith. Man and woman it is time to 
declare our faith in changing our community and our society. 

2. Only through prayer Mk 9.29: The gospel of mark when asked by the disciples say that 
this kind come only through prayer. Isn’t that something to say to his disciples. If these 
men weren’t praying then who would be praying. Jesus was asked by them teach us how 


to pray. Jesus says to them when you pray, pray “Our father which art in heaven hallowed 
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be thy name. Thy kingdom come, thy will be done on earth as it is in heaven. Give us this 
day our daily bread and forgive us our trespasses as forgive those who trespass against us. 
Lead us not into temptation but deliver us from evil.” He taught them that when they got 
saved and supposedly after they were anointed he tells them ask anything that you will in 
my name and my father will give it to you. See when sanctification takes place when you 
pray you have matured and you want be asking that thing that you ought not be asking. 
You want be asking for somebody else’s wife or somebody else’s husband. You want be 
asking for vain things like big cars and houses or all the money in the world. Now that 
you have matured and grew and the faith and I know you now know how to pray. When 
you are saved your prayers only empower you but when you are sanctified your prayers 
empower others. When you are saved, you only know how to pray for strength when you 
are sanctified you now turn to delivering. This kind only come by prayer is what Jesus 
says. Something that you face your education want take care of it. Something’s that you 
face your checkbook cannot write for you. Some things that you face your family name 
want matter to. Something’s that you face your friends can not advise you through. 

Some things only come out by prayer. When was the last time you prayed about 
something some of the papyri that contains this passage of Mark add not only by prayer 
but also by fasting. I mean somebody had to know what the effect of fasting had on 
prayer. I mean when you become totally dependent on God that is when your prayer 
makes since to him. If we are going to move from salvation to sanctification, we are 
going to have to do some serious praying. 

3. They were astounded Lk 9.43: Now in the gospel Luke there 1s no record of the 


question being asked it just says that they were astounded at the greatness of God. I want 
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to tell you that that is the problem with many folk that they are astounded with what is 
happening around them. I wish that their astonishment could be as in the text over the 
works of God but many of them are in a state of shock over the condition of the 
community that they live in. What should have shocked them did not shock them and what 
should have blessed them shocked them. They should have been shocked over the 
condition of a young man hanging out in grave yards and devils convulsing him. They 
should have been shocked over the condition of a society that gave up on its sick and hurt 
youth. Instead of ministering to him, and providing a place for healing they gave up on 
him. Instead of reaching out to their area of discomfort, they gave up on him. In our 
society to many our young children are being given up on and being left behind to die. To 
many of them are being forsaken and forgotten and left in terrible places. You know why 
they are astonished at you when you reach out to touch their lives and to help deliver them 
because nobody ever cared about them before, anybody ever reached out to heal them, to 
help them. You want to shock some folk, touch the life of a drug addict, the life of a 
homeless person, the life of a runaway. You want to shock them allow the anointing to 
take place in your life that you may be able to help somebody along the way. 

Conclusion: As I close on today I can remember going to what was supposedly a 
sanctified church and the folk would stay there all day praising God and glorifying him. 
We as children would say if momma going over to the sanctified church we don’t want to 
go. We stereotyped being sanctified with being in church all day. We didn’t know what a 
real sanctified church meant. What it meant for people who were distressed, depressed, 
and demeaned to be able to pray and to shout and to glorify God regardless of their 


circumstances and regardless of their condition of existence. To be sanctified wasn’t about 
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denomination, or church affiliation it was about being baptized in the Holy Ghost it was 


about being filled with the Holy Spirit. 
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Moving from Freedom to Liberation 
Mt 17.24-27 


Proposition: Freedom is the beginning of liberation. Full liberation comes when we experience 
all that God has intended for us to be and to do all that he intended for us to accomplish. 
Antithesis: When it becomes the express need of a society to rise up against the reigning form 
of government to declare its liberation there must be an acceptance that liberation is more 
important than the sacrifices which must be made. The American Revolution its people, its 
new government must have been willing to go to battle against a superior army, and be willing 
to loose the financial support of the British government. The call of liberation had to be 
greater than the sacrifices that were required. This mentality and level of commitment is 
required whenever revolution is needed and liberation is desired. It was needed when the 
French commoners rose up against it aristocracy to declare that royal robes and kingly crowns 
does not constitute classism where the poor and the commoners are sacrificed. It was needed 
in the African revolution led by Shaka Zulu who declared that oppression from foreign nations 
who would rob them of their people and their resources was not justified and would not be 
tolerated. It was needed in 1950’s and 60’s during the civil rights struggle to say that 
separation based on skin color is not acceptable. It was needed in the breaking of the 
apartheid strong hold in South Africa to say that the majority will not be ruled by the minority 
and not represented in its government. The cry against the oppressor was the beginning and 
not the end of the move toward liberation. True liberation was not experienced until it had nd 
itself of its oppressors and established its own since of identity by which it was able to stride 
for the betterment of its whole. If there is an exception to the examples given it is in this great 


country of ours. America the land of the free and the home of the brave is the one exception. 
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Although its constitution avows that we hold these truths to be self evident that all men are 
created equal with certain inalienable nights and among these are life, liberty and the pursuit of 
happiness. Although avowed in its writing was not expressed in its application towards its 
entire people. America will one day have to answer to its injustice towards people of color. 
Its response to Japanese Americans during word war IL, to its response to Latino’s during the 
nineteen eighties and nineties, and to its response to people of African decent since its very 
inception. Yet, the ultimate responsibility is not the institutionalized government but its 
citizens who allow and perpetuate the failed circumstances. Since the government is not an 
entity that has a soul or a spirit its citizens will be the ones who must answer for it’ s failures 
and receive accolades for its successes. Thus the challenge to reach the fullness of liberation 
can not be granted in its laws and be fulfilled, cannot be supported by its judicial system and 
be fully applied, cannot be funded by its congress and be recognized. The signing of the 
emancipation proclamation did not free all slaves it was not: until word spread and those who 
were enslaved decided to appropriate their freedom. The Civil nghts act did not end 
segregation it was not until the rise of the social conscious of American citizens and primarily 
those who were segregated against that change came. Even now, as we sit here today the 
foundation for liberation is laid and the structure for change has been erected by the blood of 
our recent fore fathers. Our identity here is now more distinctive than it has ever been. It is 
not enough just to be recognized as being, or to have laws that suggest something about our 
liberation. In order for us to experience, the wholeness of what liberation should be, we are 
challenged to enact it fully in our society. Maybe we are satisfied and confident that we have 
already reached this plateau, but if the truth be known we have not even come close. I want 


to call your attention back to our text that sets for us a flowchart for experiencing liberation. 
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Textual consideration: The temple tax which is declared in the 17 chapter of Matthew 
maybe the most difficult to exegete in all of the Mattathean writings. It is controversial, it is 
complex, and it is contradictory. It’s controversy lies in the commitment of Peter to commit 
Jesus to paying the tax without any thought of its meaning. Here was the very son of God 
being asked to pay a tax to a temple which was establish to usher in his coming. Even with 
transfiguration fresh on Peter’s mind he commits Jesus to paying the tax, and take no thought 
of its implication concerning the Christological being of Jesus. It is complex in that the tax 
was not levied by the Roman government but was established in Jewish religion. Thus not to 
pay it and to pay the Roman tax would suggest a disrespect for Jewish law and over respect 
for Roman law. It is contradictory in that the analogy Jesus shares concerning the freedom of 
the children is not applicable to the modern taxation system. We who are citizens of a country 
or community takes the responsibility of supporting our government and religious institutions. 
Yet with it complexity, controversy and contradiction this text shares with us an important 
lesson in moving beyond freedom to liberation. 

Relevant question: How do we move from freedom to liberation? 

I. Recognize who and whose you are (the analogy). The first thing that this text suggests to 
us comes in the analogy that is shared. That Jesus wants to ease the trouble mind of Peter 
who has come looking for a way to approach him concerning the tax. Peter wants to use tact 
in explaining to him the events that had taken place out of his physical presence. Jesus 
knowing the mind and the heart of Peter and he shares the analogy of how kings get their 
royalties and their tax base. That it is not exacted against the citizens of the country but 
against the suzerains whom become their subjects. He explained that the children are free of 


the tax burden and are not required to participate, so it is with the temple. That the temple is 
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God’s and that I am the only begotten of the father. What Jesus is expressing is what Peter 
ought to have known. See transfiguration declared his reign and echoed his authority and 
Peter knew it. The temple tax collectors didn’t know the who that Jesus was the fact that he 
is the son of God and that he had no responsibility to the tax and supposes him to be a 
servant. But Peter knew and wanted to deal tactfully with the situation because of what he 
knew. The who that Jesus was is what confused them. You know something about his who 
don’t you. His who, the bread of life, the bright and the morning star, the lily of the valley, 
the alpha and the omega, the first and the last, the only begotten of the father. When your who 
is not recognized, people, hey will treat you as second class citizens and they will continue to 
do that until you identify the who that you are. So it is in our society that people will 
disrespect you and consider you as nobody until they are able to see the who that you are. 

We must be proud of our who, of our distinctiveness and we must not run from it but embrace 
it if we are to move from freedom to liberation. We must embrace both sides of our ethnicity 
that we are both African and American. African says that we come from the source of God’s 
creation, American says that we are created by our God with certain inalienable rights. When 
we declare ourselves as children of our nation then the nation must listen and respond. 
Moving from freedom to liberation requires us to proud the who that we are and the whose 
that we are. 

2. Maintain the mediums that support community wholeness.(the medium) Moving from 
freedom to liberation not only requires us to recognize the who and the whose that we are but 
it also says that we must understand the importance of the mediums in our community. The 
things that has long stood to represent our struggle must not be forgotten or precluded in our 


thoughts. Our leaders through out our history has risen out of the church. Men like Rev. Dr. 
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Ralph Abernathy, Rev. Dr. Martin Luther King, the Minister Malcolm X, Rev. Jessie Jackson, 
or the minister Louis Farrakhan all are products of the religious circle that has produced men 
and women that stirred our community to action. The very median of the controversy in our 
text rises out of the place of the Jewish temple in the first century Roman empire. The temple 
although it had been defiled by those who were not true to the faith still represented the hopes 
of the Israeli people and the promise that God’s presence was with them. We too must look 
at the mediums in our community that support community wholeness and ensure that they are 
properly supported and are moving in the right direction. Just as the temple served many 
functions for the Jewish community that as a religious sanctum, a educational facility, a 
marketplace, and a sanctuary for political dissidents we must preserve those arenas in our 
community. We must support our local churches through our prayers, our commitment and 
our finances. We must support our black colleges and universities realizing that they provide a 
means when no others would say yes. We must support our black social agencies that aspire 
for change and promote liberation the NAACP, the Urban League, the Southern Christian 
Leadership Coalition and other organizations whose help extend beyond our boundaries. We 
as a church must be willing to make a commitment in our participation and in our budget to 
support and to help. Let it not be said that one young African American man or women who 
attends this church and desires to go to college want go because of financial woes. Let it not 
be said that some inspired dream will go unfilled because we did not find away. We will offer 
more than lip service because it is our intent not to just loose the shackles of slavery but to 
provide the medium for liberation. 

3. Establish a strong economic base (the miracle). The final thing that I want to share with 


you that this text suggest is that in order for us to move from freedom to liberation is that we 
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must have a strong economic base. I do not think that this text suggest the economic state of 
Jesus ministry. I am sure that his ministry was funded by the support of his followers and the 
liberal giving of those who were well able. Although the text does not say it I can only 
imagine that Jarius the rich magnet whose daughter was raised from the dead was a supporter, 
that Zacheus the rich land owner who was liberated by the words of Jesus was a supported. 
That Joseph of Arimethea along with other wealthy religious leaders was a financial supporter 
of his ministry. Thus the miracle is not enacted because of the state of the ministry financially 
but to show that the economic base for the community did thrive. That ones talents was still to 
be used to produce and provide and to support the community. You know the difference 
between freedom and liberation. Freedom removes the shackles liberation frees the soul. 

True liberation is discovered when one learns that his or her environment is conducive to use 
their talent and allowing it to provide a means for survival. To take the talent of the cotton 
picker and make him or her the land owner that grows the cotton or the owner of the gin that 
mills the cotton that’s liberation. To take the talent of the cook in the kitchen and make him 
or her, the owner of the restaurant or the writer, editor and publisher of the cook book that’s 
liberation. To take the talent of the blacksmith and make him the owner of the horses and the 
finisher of the horseshoe that is liberation. To take the talent of the school mom and make her 
the principal of the school or the dean at the college that’s liberation. To take the gift of the 
woman who works with the roots and make asthma go away, or mend broken bones and 
make her the doctor that’s liberation. Liberation is when Peter the fishermen can still go 
down to the river get a pole or a net and fish with the joy of fishing and still make it able to 
provide for his financial needs. We must move from just being free to liberation that speaks to 


the whole of our community. If young black men can retrieve illegal drugs break down in a 
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basement or garage, sell them on street corners can’t they do it with leather that make athletic 
shoes. If young black bodies are being used as billboards to promote and advertise Nike, 
Filla, Tommy Hillfigger, Donna Karan of New York can’t they be used to promote positive 
social and ethnic messages that speak to the soul of African Americans. 

Conclusion: If we are to experience liberation then the words of Jesus in this text that “then 
the children are free” must ring clear in the church’s as well as the class room. If we are to 
experience liberation the words of Jesus “then the children are free” must be taught in homes 
and practiced on our jobs. If we are to experience liberation the words of Jesus “then the 


children are free” must be exemplified in our economy and realized in our dreams. 
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Moving to the Next Level 
Proposition: Transition that 1s life changing takes place only when we come into contact with 
Jesus. 
Antithesis: The twelve-year journey that you have just finished is a great accomplishment in 
your life. Never allow anyone to belittle the fat that you have accomplished something great. 
But the reality is the best things for you have not yet happened. You have not seen all that is 
in store for you , and your fullest potential have not yet been met. You are children of a 
promise and the resultant of prayers answered. Your mothers and fathers wishes for you are 
just beginning to unfold in your Itfe. When you were born your mothers and fathers looked in 
your eyes held you and wished for the day that they could say my son, my daughter has 
crossed this threshold in their lives. Yes we acknowledge that you have come through many 
toils and snares to get here many others who started out did not run this race with the patience 
that was needed to finish the course. Many who started with you did not have the courage to 
keep on keeping on. The latest census data revealed that 84.5% of blacks have finished high 
school, for whites 92% are high school graduates. For blacks, 32.1% attended college 
whereas for whites 29.4% attended college. For blacks 13.7% have a college degree for 
whites 30.6% have a college degree. What these statistics bare out 1s that the race 1s not over. 
Although you have come these twelve years with much to be proud of the race isn’t over. 
Just because they you get into the halls of academia at a higher percentile rate that our Anglo 
American brothers and sisters we don’t finish at a higher rate or an even rate. Remember 
these are 1995 statistics. President Clinton in his the state of race relations in America speech 


given to a graduating class at a state funded institution in California revealed that the class of 
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2001 will have a lower percentage of African Americans than that of the class of 1997 because 
of the elimination of affirmative action efforts . The effort, that purposely recruited and 
guaranteed slots for African Americans in the freshman class of 1997. We are bleeding from 
the inside. The statistics further show that about 63% of blacks age 16 and over are in the 
labor force, compared with 67% of whites. The black unemployment rate is 11.6 percent; it is 
4.6% for whites. Per capita income for blacks was $10,982 in 1995, compared with $19,759 
for whites. Although the percentage of those in the labor force is negligible difference 
between the two communities the unemployment percentages are alarming and the difference 
in per capita income threatening. We are bleeding on the inside. 

Thesis: This bleeding has drained us physically, mentally and spiritually. We are in the serious 
need of healing if we are to overcome the hurdles that lie ahead for us. Those of you who are 
graduates you must see your diploma as a part of the healing process but not the complete 
healing. You must see graduation day not as completion but as a springboard into the next 
phase of your life. Twelve years may seem as if though it has been a long time but all it has 
really done is prepared you for the next level. The truth is twelve years has been in preparation 
for the next level. In our text the woman who was suffering from a hemorrhage of 12 years. 
This woman in our text is not given a name. We do not know who she is. We do not know 
where she come from. We do not know how long she has been in the crowd waiting for this 
opportunity. We do not know her family status. We just do not know what she had gone 
through to get her to the point that she 1s in our text. We know that she had seemingly 
unbeatable odds against her. 1. She had religion against her. That which should have 
boosted her up hindered up and prohibited her from coming into relationship with the divine. 


It prevented her from seeking help of the one who could really do something about her 
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condition of existence. 2. She had a physical condition that limited her. 3. She had an 
unsympathetic crowd not concerned about her. The ability to look at ones on life is one of the 
most important checks that we can make as it relate to going to the next level. 

Relevant Question: What must we do in order to go on to the next level? 

Synthesis 

1. She said to herself (thought). This must be the first step in the process. Serious 
contemplation of ones state of being where you are and where you want to go must take place 
For this woman she thought of what she had went through and where she had been and 
desired something better for her life. She had experienced the isolation that came from her 
illness and had made her mind that it was time to go on to the next level. A level that doctors 
could not promulgate with their medicine, a level that money could not buy, a level that time 
had not yet healed. The need to move on in her life meant self assessment and evaluation of 
where she wanted to be. I often say that at this point in ones life the most important decision 
of your life is probably being made at the dumbest point in your life. In retrospect, I realize 
that I was never dumber than I was when I was seventeen. That was the year that J thought I 
knew everything, and in ali honesty I knew nothing. I had more book knowledge then when I 
was ten or eleven but less common sense. At the age of ten I knew to ask may fathers and 
mothers advice and to accept it in faith but at seventeen I felt I knew everything there was to 
know about the decisions that I needed to make. To go on to the next level there must be a 
process that begins with sound thinking. Thinking that is grounded in some reality and proved 
on some playing ground. Here is the need for duplicity not for innovativeness but for proven 
process. In other words, I know that you have decided to do it your way but you way will 


result in hardship that may produce failure. This woman in the crowd who is a nobody based 
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on everybody’s evaluation of her. I believe that she was one in the crowd when Jesus was 
teaching parables on the mountainside hoping that he would notice her. The text doesn’t say 
it but I believe that she was one of the ones who were in the crowd listing to him. When Jesus 
left in the boat she waited hoping that he would come back. 
2. Press through the crowd. (plan) The next step 1n the process is to implement the planned 
process. I am sure that she never thought it would this way that it would be easier than this. 
For her I am sure that she was convinced that all she needed to do was to call out and he 
would here her pain and heal her body. This had worked for Bartimeus, the blind man on the 
side of the road, all he did was cry son of David have mercy on me. IfI could cry before him 
he would hear me and my wipe away my tears and make me hole. If he knew about my pain 
if he could just her my sorrow he would heal me. If he could see the demon that posses me 
and agonize me he would speak to it and deliver me just like he done for the Geneserat 
demoniac. If someone would tell him that I am hurting and bleeding on the inside he would 
come to me like he is going to Jarius daughter and he would come to me and heal me. But the 
laid plan of men and mice sometimes go awry. When she cried like Bartimeus nobody heard 
| her, when the demon possessed her like the Geneserate demoniac nobody noticed her she was 
just another face in the crowd., when the pain subjected her nobody to a prostrate position 
like Jartus daughter nobody spoke up for her. Her best laid plan had not worked and now she 
had to make it up as she went and said to her self if I could just touch the fringes of his cloak. 
I will press my may through the crowd. After having been knocked down after having been 
walked on, kicked and abused by the crowd you have to still get though where you need to be 
in order to get to the next level. I mean there is going to come a time in your life where your 


best laid plan want come to fruition. 
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3. touch the fringe of his cloak (action). Her process was that she moved from thought to 
plan and now to action. Her action was to just touch the fringe of his cloak. Now it was not 
about how to get it done but just to get it done. It was no longer on being healed by the touch 
of the masters hand, or by the passionate words that came from his mouth. It was about 
moving on the next level. Malcolm X declared for people of color to gain grounds in 
American it will cause us to do it by any means necessary. For Malcolm it meant retaliating 
on all levels and though I don’t agree with the practice I agree with the principal by any means 
necessary is what we must do if we are going to go to the next level. We like the protagonist 
in our text must now allow a few obstacles to get in our way. We must not allow the crowd 
to prohibit us from reaching our goal. We must not allow the plan of others to take us away 
from our plan or to prohibit us from reaching our goal. No the only thing that it should do is 
encourage us to keep on keeping on, and to press our way regardless of the circumstances and 
the conditions that we face. 


Conclusion: She was made well (result) 
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Moving From Theory to Practice 
2Timothy 3.10-4.5 


There has been a trend over the past ten to twenty years to identify the relevance of African 
American Christians. This attempt has led to debate rather or not is even practical for a 
person to be African American and Christian. What is amazing to me is that when I grew up 
as a child I thought being black meant that it was impossible to be anything but a Christian. 
For me Christianity spoke to our condition of existence. That people who were oppressed 
and neglected had no other alternative but to trust that God would somehow make everything 
all right. I did not no anyone who did not go to church or rooted in some denominational 
belief. If you wanted to rob our neighborhood just show up on Sunday mornings and you 
would find seventy to eighty percent of us in church. I guess the only reason nobody robbed 
us is because in the words of my day we didn’t have a pot to pee in or a window to throw it 
out of. The unique spiritual experience that is African American theology is not rooted in the 
halls of academia but in the experiences that has shaped and maintained our culture and our 
community. The terms that we use to express our understanding of the divine may not be 
written in any books or is being discussed in any halls of academia, yet it expresses the 
uniqueness of the relationship that is shared between a people and their God. Terms like God 
almighty, Sweet Jesus, lily of the valley, bright and morning star all suggest something about 
our understanding of God. Understand this, that black theology is not for a particular 
generation during a particular season but transcends time and culture to speak to the whole of 
the African American experience. 

Theology for people of color is accentuated not only in the historical witness but also as one 


who reveals himself during our crisis. Jesus the Christ of ages becomes a interactive God 
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who is present in all of our circumstances. He is not just the object of our worship and praise 
he is a part of our lives and present in our worship. He has been this way for us through out 
the ages as we have been able to relate to him as others before us. For the first coverts to 
Christianity they saw him as the Nazarene who became the savior of the world. For the 
Roman emperor Constantine who first declared Christianity as the religion of the empire, he 
saw him as a deliverer in battle. For the participants of the Protestant reformation men like 
Martin Luther they saw him as reveler of the word to all who would know him. For the 
African slaves brought here on slave ships, he was the keeper of their spirits and maintainer of 
their lives. For our fathers and mothers who survived the civil rights struggle of the sixties he 
was an empathizer against racism and segregation who stands and says free at last, free at last 
thank God almighty I’m free at last. For we the African American culture of the 1990’s he is 
the resolver of drug in our streets, violence in our schools, hopelessness in our communities, 
unfairness on our jobs. The Christ of ages has been able to speak to our needs and our 
concerns at a level by which none other has and the reasons are because he is the Christ of our 
culture and not just of history. What he is for us.is more than just a biblical figure. So 
although it is true that he turned water to wine in ancient Palestine. For us we see him as the 
one who turns the sorrow and misery, that is told in the empty bottles of MD 20-20 and 40o0z 
malt liquors, in to purifying water that washes away our sin and gives us a second chance. 
Yes it is true, that he Jesus, is the one who touched blind eyes and restored the physical sight 
of blind beggars in biblical lands, for us he restores sight to those who are blinded by crack 
addiction and cocaine use. This transcending theology is practical to our condition of 
existence. Thus the need that we have in and for our communities is one of practice not just of 


theory. We must recognize that for effective change to occur, theory must be actualized in 
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faith. See in science there are three processes that lead to affirmation of a law. First is 
hypothesis: hypothesis is the concept that has originated in the mind of the individual or the 
scientist. The hypothesis makes certain assumptions and then attempts to prove the 
hypothesis. When the hypothesis is developed using certain known facts it moves into 
theorem. Theorem: then is a hypothesis that is provable on the basis of explicit assumption. 
The final process is law where the theorem has now been applied and what comes out of it is a 
fact of the mater or a law. I want you to appreciate this in the context of the African 
American religious experience. For instance one of the hypothesis for African American 
Christianity maybe rooted in John 3.16 that God so love the world. Our hypotheses is that, 
that world is inclusive of people of color regardless of where we come from, what we have 
experienced or what we have gone through. The theorem developed from the hypothesis 
could be that God has so moved in the life of our ancestors that we have enough proof that he 
does love us and that we as a people are of concern to the divine. The law that evolves or the 
fact of the matter then is testimony God loves me specifically and 1s concerned about me he 
has been my bridge over trouble water, my hope in times past. This is the developmental 
process for persons of faith if we are to move from theory into practice. 

Thesis This developmental process becomes the basis of this letter to Timothy by the Pauline 
writer. He uses this letter as encouragement to Timothy to not give up on God or forsake 
that which he has gained in relationship with the divine. I want you to understand something 
here about Timothy he ssiied out great. The inner thing that was needed for him to grow in 
faith, his desire to walk and be faithful was there. His hypothesis was formulated, his theory 
was in place and actualized experience shaped him and made him into what he needed to be. 


Now as we expound here today I don’t want you to be fooled by his failures but I want you to 
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rejoice in his success. Although this letter to him is pseudo. Paul does mention him in his 
authenticated letters. To the Phillipian church he says of Timothy “I have no one like him 
who will be genuinely concerned for your welfare. Timothy worth you know, how like a son 
with a father he has served with me in the work of the gospel.” Yet, this letter is sent to 
encourage him to hold on and to keep the faith. The actualized experience is often what will 
make you give up and turn your back on God. Here me now, your theory and understanding 
of the theology may be affirmed but the proof of the pudding is in what you are going through 
and how you respond to what you are going through. For instance your marriage may still be 
going through hard times although you confessed Christ, your finances may still be in turmoil 
although you have accepted him as Lord. Your children and your grandchildren may still be 
wayward although you have brought them before the altar. You have applied the theory but 
have not seen the response of God to your situation. 

Yet, I want you to know all though it has not worked out for you yet God is a keeper of his 
word. The psalmist suggests that God is not a man that he would lie but he does what he 
says. Don’t you quit, don’t surrender, don’t succumb but hold on to God’s unchanging hand 
and see that he will keep his word. 

Relevant question: How do you move from theory practice? Well I am glad you want to 
know because I think this text has something to say to you about progressing from hypothesis 
to theory to practice. Timothy has been brought in the word and the theoretical scripture as 
applied to him is to bring up a child in the way that he should go and when he get old he will 
not depart from it. But Timothy zeal and lagged maybe there is reason for it but the ministry 


needs him now and the writer wants to move him from theory to practice. 
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1. Continue in what you have learned: (3.14) If you are going to move from theory to 
practice continue in what you have learned. This is the first charge of the writer to Timothy. 
Do what you have done in the past. For Timothy he was versed in the word of God and this 
was an essential building block for him to grow in faith. This is essential to all Christians to 
continue in what they learned not just on Sunday but each and every day of their life. 
Theological learning is shaped by the three distinctive components. (1) It is scriptures that 
you have read and learned. This may seem simple but what I have learned is that what was 
second nature to my grandparents and parents is unheard of in today’s families. We keep up 
with world events, with social happenings but we don’t read our bibles the way we should. 
Most young Christian families don’t read the bible together, don’t pray together, don’t 
covenant in their faith together. They can’t move from theory to practice because they don’t 
know what it is that the text shares and says about their situation. Reading the bible ought to 
be second nature to us. Ask yourself, don’t fool me now when was the last time you spent 
time reading and meditating on the word of God. Don’t fool me now, when was the last time 
you turned off the television and studied the scriptures with your family. If you don’t read it, 
you can’t learn it, 1f you don’t learn it you can’t practice it. If you don’t practice it then you 
can’t be blessed by it. (2) Learned experience comes out of testimony that you have heard. 
You learn when you here the testimony of others who have experienced similar situations as 
you. You learn from being in the presence of the saints. When you hear how God has 
manifested himself in the life of others it teaches them that he is able. It may not be your own 
experience, but when you are in the presence of the saints it builds you up when you hear that 


God delivered, God healed, God restored. (3) Theological learning is personal revelation that 
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you have experienced. Not somebody else’s testimony but your own. What God has done for 
you. 

2. Proclaim the message: (4.2) For Timothy he is a called out vessel by the divine to carry his 
word as a preacher and as a minister. His call is specific and definite. Yet he is struggling and 
has acquiesced in the work of the ministry. This condition for him, he was a witness to the 
greatest preacher teacher that has walked the earth with the exception of the Christ, the 
apostle Paul. Timothy had regressed and needs to be encouraged. He is told that regardless of 
what others maybe saying and what others maybe doing press on. Regardless of how you are 
received, what you are facing, be persistent. This persistence is what is going to carry you 
through. Persistence, that is the needed ingredient in your recipe for spiritual success. 
Persistence is not short sighted. The move from theory to practice is shaped in persistence. 
Things to do persistently (a) pray always, (b) fast, (c) meditate, (d) study to show your self 
approval. This is your minimum service. Pray so that 1t may become a way of life. I don’t 
mean that thing you have been doing in your car on the way to work either I mean in the 
secret place. You are not going to progress in your faith if you are not diligently seeking God 
in prayer. You are not going to overcome hurdles in your life if you are not going to pray. 
The bible says that the fervent prayer of the righteous avails much. Fast, give up something 
for a season that you are dependent on so that you will learn to be come dependent on the 
divine. Not just in the area of food but in the area of dependence. Paul encourages husbands 
and wives to fast from intimate relationship that they much grow spiritually. He prefaces it 
with this warning to not with hold affection from one another except it be for a season and 


with mutual consent, then come together again except one fall into temptation. Mediation: 
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Get in to the presence of the divine put some soft music or burn some candles and invite God 
in to your presence. I tell you what on tomorrow evening 

3. Carry out your ministry fully: (4.5) This is the third thing that the writer shares with 
Timothy be sober endure suffering do the work of an evangelist, carry out your ministry fully. 
The word for Timothy is that it is not one sided. Your ministry is not one dimensional it is 
multifaceted. People who got a niche and who want do anything else is stuck in a rut and 
need to be delivered. They need to come out and experience everything that God has 
intended for them. For Timothy being sober , enduring suffering, being and evangelist is a 
part of it all. I know you are the president of the usher board, but carry out your ministry 
fully. You have to do it all be a wife, a mother, a employee, a friend, a neighbor, a Sunday 
school teacher, a prayer partner, and you must carry out your ministry fully. I know you are 
the soloist in the choir that’s your gift, but carry out your ministry fully, be a friend, an 
encourager, a prayer partner, a giver. I know that you are the chairman deacon but guess 
what that’s not all that you are carry out your ministry fully, be a shield barrier for the pastor, 
be an example for the community. 


Conclusion: 


APPENDIX C 


EVALUATION FORMS 


Ministry Evaluation Form 
Ministry evaluating 
Douloi or Person Presiding 
Date of meeting 
Questions to Consider: 


1. Was the meeting carried out in spiritual order? 


2. Was the purpose of the meeting stated by the facilitator? 


3. What was the purpose as you understood it? 


4. Was the agenda clearly defined for the meeting? 


5. Do you feel as if the purpose of the meeting was met? 


6. Was all the agenda items covered in the meeting? 


7. Was adequate documentation (minutes) kept from the previous meeting and were they being kept for 
this meeting? 


8. How did you see the vision and mission of the ministry being carried out in this meeting. 
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Person Evaluating: 
Meeting date with Pastor and Douloi: 


Douloi Review: 


This is a copy of the evaluation sheet. 


Circle which presenter you are evaluating: The Friends of The Court Program, Leigh Memorial, 
Kempsville Schools. 


1. What were your initial expectations of what the volunteer program was going to be? 


2. What were your initial impressions of the presenter? 


3. What were your thoughts of the program that was presented? 


4. Do you feel that the person presenting had affection for what they were doing? 


5. Was enough information given? Explain your answer. 
6. Did you see a need for additional volunteers in the program? 


7. What impact do you feel the church can bring to this program? 


8. What impact do you feel that you can bring to the program? 


9. What is the biggest problem you saw that is being met by the program? 
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Name | Date Attended: 
Ministry serving in at Church 


1. What event did you attend? 


2. What was the major topic(s) being discussed? 


3. What were your personal feelings about the issue(s) of concern? 


4. Was there an area that you felt that the church could impact by getting involved? What was it? 


5. What information would like the congregation to know about from the meeting? 


6. How involved did you believe the presenters to be? 


7. Have you attended a second session since your first? YES NO 
Why or Why not? 


8. Who else would you like to see attend the session from the church? 


9. Of the sessions you have not attended which one is high on your list to attend. Rate 1 Definitely, 2 
Most likely, 3 Possibly, 4 Not likely, 5 Not this month , 6. Never 


NAACP meeting City Council Session 
School Board Meeting : Civic League Meeting 
Prayer Meeting Urban League Meeting 
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Place a number in descending order for responsibility from 1 to 5. Where 1 is most responsible to 5 as least 
responsible. 








1. The i implementation of the Vision and Mission of the Church is the responsibility of 
[POSITION/PERSON | TCT OT 
‘Thepastor | 
Thetrusteesanddeacoss | | | 
| TheDouloisandvicedoulois | | 
TS i 
| Thedenomination | CC 


2. The implementation of new ministries is the responsibili 


POSITION/PERSON 1 | 


ie trustees and deacons 

_TheDouloisandvicedoulois | | | CT 
|Thelaity CT 
|Thedenomination | CT CU 

































ee 
a 
_Thetrusteesanddeacons | | CEC Cd 
_TheDouloisandvicedoulois | | CT CC 
es See cies eee ee an 
|Thedenomination | —(idT CC 
5. The responsibility of evangelism in the community is 
(POSITION/PERSON. | tC] SCOT CC CS 
|Thepasor tT C(t 
|Thetrusteesanddeacoss | i] CE 
The Donfois and vice donfois 
ees eee ees eee eee 












POITIONPERSON 
PThepastor 
|Thetrusteesanddeacons | | 
|The Douloisandvicedoulois | | | 
Tielait aion pt 


The denomination _ 







[Thepasor CT CC Cid 
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| Thetrusteesanddeacons | | 

| The Doulois and vice doulois | ea | 
ie Tag te 
|Thedenomination | 


8. Who p y is responsible for funding and budgeting for new ministries? 
[POSITION/PERSON J 1 | 2 | 3 ij _4 js __| 
| The'fasior 
|Thetrusteesanddeacons | | Cid 
The Doulois and vice doulois a 
|Thelaity) | ee 
-Thedenomination || 


9. Who is responsible for ensuring that members have a clear sense of the congregations p 
[POSITION/PERSON. | —So.1 S| 2S] SC TCU| CUvCU|| CSCS 
|Thepastor ss CE 
|Thetrusteesanddeacons | | Ci CT 
|TheDouloisandvicedoulois | | CT CC 
| The Jaf | 


10. Who is responsible for evaluating the context for establishing of new ministry? 
SRURTIGRIPERSON ee 
[Thepastor ss tc (tittC“( te LLC G$§ttCC $e eT 
|-Thetrusteesanddeacoms | Ci] CT 
|TheDouloisandvicedoulois, | | CE 
‘Thelaity iC 
|Thedenomination | 


11. Who is responsible for receiving training to do new ministries? —_ a 
/POSITION/PERSON. | lt] 2 CU 
|Thepastor | CTC CM 
-Thetrusteesanddeacoss | | CCE 
_TheDouloisandvicedoulois | | CT 
‘Thelaity 
_Thedenomination | 


12. Who is responsible for interfacing with agencies in meeting community needs? 
‘POSITIONPERSON. | —So.1—S | 2S] SC 38S CUCU 
| Thepastor td tt 
|Thetrusteesanddeacons | | Ci‘; CTs 







































_The Doulois and vice doulois rs eee | saneenees Siena ieee 
[The lage; 
|Thedenomination | 
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Circle which presenter you are evaluating: The Friends of the Court Program, Leigh Memorial, Kempsville 
Schools. 


1. What were your initial expectations of what the volunteer program was going to be? 


2. What were your initial impressions of the presenter? 





3. What were your thoughts of the program that was presented? 


4. Do you feel that the person presenting had affection for what they were doing? 


5. Was enough information given? Explain your answer. 


6. Did you see a need for additional volunteers in the program? 


7. What impact do you feel the church can bring to this program? 


8. What impact do you feel that you can bring to the program? 


9, What is the biggest problem you saw that is being met by the program? 
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1. How would you evaluate the following aspect of the event? (Select one for each) 


SYMPOSIUM PRESENTER _ 


| MEETING DESIGN 
MATERIALS USED 
GROUP PROCESS 
OVERALL CONTENT 





2. Because of attending the symposium, did you increase your understanding of 
how you may get involved in the hospital, school and court program? 


yes, to a great extent no, not really 
yes, somewhat not sure 


3. Do you think the amount of time allocated for various components of the 
symposium was 
Too Little About Right Too Much 
Devotion 
Hospital Presentation 
Friends of the Court 
School Volunteerism 
Question and Answers 


4. How well would you say you understood the purpose of the symposium? 
Very well Fairly well 
Not very well Not at all 


5. Were your concerns addressed adequately during the course of the symposium? 
Most were Some were ___Somewerenot —__ None were 


6. Do you see a need for the church to involve itself in the programs presented 
during the symposium? 


yes, to a great extent no, not really 
yes, somewhat not sure 


7. Do you see yourself getting involved in these areas? 


yes, to a great extent no, not really 
_____ yes, somewhat not sure 
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8. How many hours a month would you commit to working in one of the areas? 
____ 12 or more _  6to12_ = 2to6_——ito2  ___ none 

9. Which area are you most likely to participate? 

Hospital ——s School Friends ofthe Court. ss _. 


10 Which area are you least likely to participate in? 


Hospital School Friends of the Court 
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Name Date Attended: 
Ministry serving in at Church 


1. What event did you attend 


2. What was the major topic(s) being discussed? 


3. What were your personal feelings about the issue(s) of concern? 


4. Was there an area that you felt that the church could influence by getting involved? What was it? 


5. What information would like the congregation to know about from the meeting? 


6. How involved did you believe the presenters to be? 


7. Have you attended a second session since your first? YES NO 
Why or Why not? 


8. Who else would you like to see attend the session from the church? 


9. Of the sessions, you have not attended which one is high on your list to attend. Rate 1 Definitely, 2 
Most likely, 3 Possibly, 4 Not likely, 5 Not this month, 6. Never 


NAACP meeting | _ City Council Session = 
School Board Meeting Civic League Meeting —— 
Prayer Meeting Urban League Meeting 
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1. Of the events that you attended which one are you evaluating? 


NAACP meeting City Council Session 
School Board Meeting Civic League Meeting 
Prayer Meeting Urban League Meeting 


2. How would you evaluate the following aspect of the meeting you attended? 
(Select one for each) (Each of the four participated in events were assessed) 


ATTENDANCE 





3. Because of attending the meeting, did you increase your understanding of how you 
may get involved in the efforts of the group? 

yes, to a great extent no, not really 
yes, somewhat not sure 





4. Was the purpose of the meeting stated by the facilitator? 
yes, to a great extent no, not really 
yes, somewhat _____not sure 











5. Concerning the flow of the meeting was enough time given in the following areas? 
Too Little About Right Too Much 

Introduction of problems 

Major Issues 

Minor Issues 

Outside input 

Question and Answers 








=— SS 
—Saa 


a 


6. How did the meeting address the major issue of concern that was brought up at the 
session you attended? 

Very well Fairly well 

Not very well Not at all 


1. Were your concerns in regards to that issue addressed adequately during the course of 
the meeting? (The response to this question created multiple answers from some 
persons therefore, the responses totaled more than seventeen.) 


Most were Some were Some were not None were 
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6. Do you see a need for the church to continue to send representatives to the meetings? 
yes, to a great extent no, not really 
_yes, somewhat not sure 





7. Do you see yourself getting involved in these areas? 
yes, to a great extent no, not really 
_ yes, somewhat not sure 





8. What were your feelings concerning the overall meeting? 





Pleased, No opinion 
Not an issue for the church Nothing accomplished 
Too political Displeased 
9. Will you attend another meeting of the one that are you now evaluating? 
Yes No 
10. What other meetings, that are suggested, will you attend? 
NAACP meeting City Council Session _ 
School Board Meeting Civic League Meeting 


Prayer Meeting Urban League Meeting 
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Fellowship Occasions ____ Church sponsored recreational activities 


. IfI had to move and look for a new congregation, the three most important 
considerations would be (1, 2 and 3 ). The least important would be (9). 


____ The quality of pastoral care for members ____ The role of lay leaders 
____ The style of pastoral leadership ____ Other congregational programs 
____ The preaching and teaching of Baptist Doctrine _ The fellowship of members 
____ The Sunday Church school program ___ The location of the congregation 
____ The number of members of the congregation ___ The youth program 


. Of all the considerations which contributed to my decision to join this congregation, 
the three most important were (1, 2 and 3). The least important was (9). 


___ The Church Location ___ The preaching 

____ The friendliness of members ___ Arelative who was already a member 
___ Asense of Baptist loyalty ___ The youth program 

____ The style of Worship ____ Other church program 

____ The quality of pastoral care ___ The similarity of members to myself 


___ The personality of the pastor ___ The style of leadership 
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1. Ofthe groups that presented which one did you have opportunity to see? 
____ Teen Pregnancy and Abuse AIDS and Homeliness __ Battered Spouse 
___ Teen Run Away Elderly Care ____ Substance Abuse 


2. How would you measure the level of information provided by the presentations? 
___.VeryInformative __ Somewhatinformative Not enough information 
____ Too Much Information No opinion 


3. How would you rate the knowledge of the presenters concerning the information 


presented? 
_____ Very Knowledgeable _____ Somewhat Knowledgeable 
___ Average ___ Not knowledgeable 
4. How would you rate the effectiveness of what the group is endeavoring to do? 
___ Very Effective _____ Somewhat Effective 
___ Effective ___ Not Effective 


5. Do you feel that what the groups presented is something the church should 
involve itself? 

____ Very much so Somewhat Occasionally 

____ Rarely Never 


6. Do you believe that moneys in the next fiscal budget should be allocated to 
support the further advancement of the projects? 


Definitely Some _____ Benevolence only 

___ If there is any additional money ____No 
7. Have you contacted any of the presenters to see how you can help with the 

project? 
___ Yes all groups ____ Yes atleasttwo ofthe groups ___ Yes one 
____No ___NobutIwill —_No,1am waiting to be asked 
8. How much time would you donate to work with one of the groups a month? 
_____ As needed ____ Up to 8 hours ____ Upto 4 hours 
____Lessthan4hours —__ Not any 


9. Based on the projects presented do you feel the church is moving in the right 
direction? | 
Definitely Probably Somewhat No 


10. Based on your understanding of the vision and mission of the church was the 
project you witnessed in alignment with the church agenda? 
Definitely Probably Somewhat No 


11. Would you like to see other projects reviewed in this manner? 
Yes No 
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Evaluation of the Project and the Participant by the Contextual Associates 


Please rate participant and project according to the process to date. In each case, the 
lowest number represents the lowest rating; the highest number represents the highest 
rating. Effectiveness of the participant is being rated. 


1. THE PROJECT ADEQUATELY UTILIZED 
OUTSIDE CONSULTANTS. 


2. THERE WAS SUFFICIENT FLEXIBILITY IN 
THE PROCESS. 


3. THERE WERE ADEQUATE INFORMATION 
PROVIDED ON WHAT WAS EXPECTED. 


4. THE PASTOR, CANDIDATE, HAS THE 
ABILITY TO TRAIN LAITY TO BE LEADERS. 


5. THE PROJECT WAS CAPABLE OF 
PRODUCING A DESIRED CHANGE IN THE 
CONGREGATION 


6. THE PASTOR HAD THE EXPERTISE AS A 
FACILITATOR/ENABLER. 


7. THE PROJECT MADE GOOD USE OF 
COMMUNITY RESOURCES. 


8. THE PASTOR HAD THE ABILITY TO LISTEN 
AS ISSUES WERE RAISED AND THE PROJECT 
IMPLEMENTED 


9. THE PROJECT WAS AN EDUCATIONAL TOOL 
FOR ME. 


10. THE PASTOR WAS OPEN TO CHANGE AND 
THE PROJECT HAD THE FLEXIBILITY TO 
CHANGE. 


11. THE PASTOR AND THE PROJECT WAS OPEN 
TO CREATIVITY AND CRITICISM 





12. 


13. 


14. 


15. 


16. 


17. 


18. 


19. 


THE PROJECT IMPLEMENTED THE LAY LEADERS OF 
THE CHURCH. 


THE PROJECT MOTIVATED THE LAY 
LEADERS OF THE CHURCH. 


THE PROJECT AND THE PASTOR 
ANALYZED THE CONTEXT ADEQUATELY. 


THE PROJECT HAD REAL GOALS IN IT. 


THE PROJECT IS A RESPONSE TO NEEDS IN 
THE CONTEXT. 


THE PASTOR AND THE PROJECT ASSESSED 
THE PRESENT STATE OF THE CONTEXT. 


THE PROJECT AND PASTOR ASSESSED THE 
FUTURE OF THE CHURCH AND THE 
PROJECT PLANS FOR IT. 


THE PROJECT ADEQUATELY USED THE 
CONTEXT ASSOCIATES. 
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An Instrument for the Individual Reflection of Contextual Associates 


The following completion statements have been prepared with a dual purpose: 1) to 
enable you to reflect on your personal growth during your involvement in the Doctor of 
Ministry Program as a contextual associate, and 2) to provide data for the participant’s 
evaluation of the total effectiveness of the involvement. 

Please take time to respond with what you feel reflects your understanding of each 
statement. 


1. LT accepted the invitation to be a part of the contextual associates because. 


2. My expectations at the beginning of my involvement were 


2. I feel that my expectations were 


3. I think the contextual associate experience was 


3. List the things you have learned about working with a group through your 
involvement in this program: 


6. Knowing what you do now, if you were asked to be a part of such a group again, 
would you accept? Please give as specific an answer as possible. 
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7. What has been most meaningful to you in this program? Why was it meaningful? 
Please list at least three ttems. You may list many more. 


8. What has been the least meaningful to you in the program? Why was it not 
meaningful? Please list at least three items. You may list many more. 


9. If you could have changed something in this entire experience what would that be? 
Why? 


2: 


Ce 
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On average, how often do you attend Sunday worship service at Mount Bethel? 


__ Every week ___ About three times a month ____ About once a month 
___Nearly every week _ About twice a month About every 6 week 


In addition to Sunday morning service, approximately how many hours per month do 
you spend in Church activities 


___ lhourorless _ 5-7hours ___ 11-13 hours ____ 17-19 hours 
2-4 hours ___8-10hour —__ 14-16 hours ___20 hours or more 
How long have you been a member of this congregation? 
One year or less ____ 1 to2 years ____ 3 to 4 years 
5 to 7 years _____ 8 to 10 years ___all of your life 
Visitor 


seb 
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Of the many spheres of my life in which I gain personal satisfaction, the three most 
important are (1, 2, 3) The least important is (9). 


____ Group Recreational Activities ___ Work ____ Friendships 
____ Family Life ___ Hobbies ——_ Church 
____ Clubs/Community Organizations Relatives __ 


Of the many groups of people, from whom I might seek help in times of personal 
trouble, the three most likely are (1, 2 and 3). The least likely is (9) 


____ Persons I know at work ___. Members of my church 
____ Persons I know through recreation activities ___ A professional counselor 
___ Persons I know through community organizations __ Friends 

___ The pastor of my Church ____ People at Church 


Of all the people who know me, the three groups that know me best are (1, 2 and 3). 
The group that knows me least is (9). 


____ Persons I know at work ____ Members of my church 
___ Persons I know through recreation activities ___ A professional counselor 
____ Persons I know through community organizations —__ Friends 

____ The pastor of my Church ____ People at Church 


Of all the pastor’s responsibilities, the three most important are (1, 2 and 3). The 
least important is (9). 

___ Preaching ____ Assisting the laity in carrying out the work of the congregation 
____ Conducting public worship __ Administering the Church office 

____ Teaching the young ____ Pastoral care for members ____ Teaching Adults 
____ Serving the needs of the larger community ____ Serving as personal example 


Of all the activities of my congregation, the three most important for me are (1, 2 and 
3). The least most important is (9). 

____ Sunday morning worship —__ Projects to meet local social concerns 

___ Retreats ___ Communion ___ Bible Study ____ Weekday Prayer 


Affective: 


Defining Moment: 


Charisma: 


Ekklesia: 


Doulois: 


Hampton Roads: 


Mega-churches: 


Word churches: 


Watch Care Ministry: 


Tidewater: 


GLOSSARY 


A term used in this paper to represent the emotions that one has as 
it relates to ministry. 


A phrase coined by Pastor A. D. Moore to identify a point in time 
where a person came into relationship with God. 


A term used in this paper to reflect spiritual emotions. 


A Greek word used in the bible to designate the called out. It is 
used in the New Testament as a designation for the early church. 


The word itself means slave or servant, and is often used 1n the 
New Testament to mean servant leadership. In Mount Bethel it is 
used to designate chairpersons and vice chairpersons of ministries. 
Persons who are in lay leadership roles serve as leaders thus they 
are referred to as Doulois and Vice Doulois. 


A term used to designate the entire Southeastern section of 
Virginia. It includes the Tidewater area and cities on the Peninsula 
(Newport News and Hampton) along with Suffolk. 


Churches whose average Sunday attendance is above one thousand 
per seating. 


A term used to designate the New Pentecostal church movements. 
The worship service is more contemporary and the preaching is not 
typical of traditional African American Churches. 


A term in the Baptist Church used to represent persons who are a 
part of a fellowship but have not officially joined. The person 
desires to keep their ties with another church. 


A term used to designate the quad city area in Southeastern 


Virginia specifically Norfolk, Chesapeake, Virginia Beach and 
Portsmouth. 
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